Museum Management Committee – 20 May 2008
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Minutes of the Museum Management Committee held on 20 May 2008 at 7.00 pm in the Old Abbey House, Abingdon.
Present:
Cllr Margaret Crick



Cllr Alastair Fear




Cllr Julie Mayhew-Archer




Cllr Martin Smith




Mr Peter Clare 

Co-opted, Museum Friends




Sandra Hill
-

Deputy Town Clerk



Dr Lauren Gilmour -

Curator



Carol Anderson - 

OCC – Cultural Services

1
Election of Chair
It was proposed and seconded that Cllr Julie Mayhew-Archer be Chair of the Museum Management Committee for the municipal year 2008/09.  

2
Election of Vice Chair
It was proposed and seconded that Cllr Martin Smith is Vice Chair of the Museum Management Committee for the municipal year 2008/09.

3
Apologies for Absence
Apologies were received from Cllrs Patricia Hobby, Lesley Legge, Lorraine Smith and the Mayor of Abingdon, Cllr Patrick Lonergan.
4
Declarations of Interests
Declarations of interest were received from Cllr Julie Mayhew-Archer as Member of the Vale of White Horse District Council who grant aid the Museum.
5
Minutes

The minutes of the meeting held on 26 February were signed as a correct record with one amendment:  58  Date of future meetings – should read 26 August 2008.
6
Matters Arising

53 Cost of In-House Poster and Leaflet Production – The Deputy Town Clerk reported that networking from the Museum to the photocopier in the Old Abbey House was not possible.  She added that the lease for the Museum photocopier was due to expire in August, and that she would obtain quotes for colour photocopiers. 
55 – Charitable Trust - Carol Anderson reported that she has been unable to obtain an update on charitable status from Portsmouth City Council, but will talk with Portsmouth City Council if the lottery bid is successful. 

56 – Museum Roof Opening – It was confirmed that the Museum roof would open on the Extravaganza Evening and special ad-hoc outside events organised by the Town Council or others, at the discretion of the Council.


7
Museum Curator’s Report
The Curator spoke to her previously distributed report highlighting that Museum Friends have volunteered to supervise roof visits.  She relayed her thanks for their work.  The recent ‘Night of the Museums’ event went smoothly with mainly young people in their 20s attending after 9.00 pm.  The meeting acknowledged that the recent Ock Street Exhibition had been very successful, and that future exhibitions should focus on more local issues – one suggestion was a Victorian Abingdon Exhibition.
The Curator reported that a number of questions had been put forward by the Heritage Lottery Fund for clarification by the Town Council.  A meeting between the Town Council and the Heritage Lottery Fund, has been arranged for Tuesday 27 May 2008.
The exhibition schedule for January 2007 to June 2009 was presented to the meeting for their approval.  The committee noted that a couple of the exhibitions had local connections, and it was expressed by Members that future exhibition planning should take into account local connections as much as possible.  The museum visitor figures had increased and were around the average for a regional museum.
8
Financial, Performance Monitoring and Best Value Report  

The meeting received the Income & Expenditure and Budget Reports. Concern was expressed regarding the cost of electricity at the Museum, which had been rising with increasing energy costs.  The Museum administrator was looking into alternative supplers.  
9
Charitable Status
The Deputy Town Clerk reported that this item has been removed from open to confidential. 
10
Museum Website
Cllr Alastair Fear reported that the Museum’s new website was in operation.

It was agreed that Lauren Gilmour and Cllr Alastair Fear would work together to launch the new site, and that the Deputy Town Clerk would seek advice from CTS to set-up a browser on the desktop.
11
Museum Friends
The Museum Friends reported that their AGM had taken place on 6 March 2008.  The “talks season” is now over and will recommence in the Autumn. The Oxfordshire County Museum at Woodstock visit was very successful, and a return visit to Abingdon is being arranged.  Two summer events have been organised – 8 June at 2.00 pm Nuffield Place, all Councillors are welcome to join, and the annual BBQ on 12 July at 21 Oxford Road, Abingdon.
12
Date of Next Meeting
The date of the next meeting is 26 August 2008 – apologies were relayed, in advance, by Cllr Margaret Crick.
Future meeting dates are  2 December 2008 and 24 February 2009.
Exclusion of the public, including the press

In accordance with section 1 (2) of the Public Bodies (Admissions to Meetings) Act 1960 (as extended by Section 100 of the Local Government Act 1972), the public (including the press) be excluded from the meeting because of the confidential nature of the business to be transacted, as summarised below.

· The confidential minutes of the meeting held on 26 February 2008.

· Electricity Survey

· Holiday & Drop-in Activities

· Bank Holiday Working

· Charitable Trusts
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