Amenities and Recreation Committee
2nd November 2011


`````` 
Abingdon Town Council

The minutes of a meeting of the Amenities and Recreation Committee held on Wednesday 2nd November 2011.
Present:

Councillor Marilyn Badcock

- Chairman



Councillor Andrew Todd

- Vice Chairman



Councillor Alice Badcock




Councillor Samantha Bowring
Councillor Jason Fiddaman



Councillor Angela Lawrence



Councilor Jeanette Halliday



In   Attendance:
Councillor Jeanette Halliday

Mr. Nigel Warner 

- Town Clerk

Mr. Stephen Rich

- Head of Service Delivery
                                    Mr Tim Badcock

- Cemetery and Works 


                                                  Supervisor

One member of the public.
A15. 
Apologies

Apologies for absence were received from the Mayor of Abingdon Councillor Michael Badcock and Councillors Lesley Legge and Sandy Lovatt.
A16.
Declarations of Interest
Councillors Marilyn Badcock, Jason Fiddaman and Angela Lawrence declared a personal and interest in any matters concerning the Vale of White Horse District Council as they were also Members of that Council.
A17.
Minutes

Resolved: that the minutes of the meeting held on 7th September 2011 be signed as a correct record by the Chairman subject to the following amendment:

Declarations of Interest should show Councillor Jason Fiddaman as declaring a personal interest as a Member of the Vale of White Horse District Council.
A18.
Matters arising not covered elsewhere on the agenda
Salt Bins and Snow Clearing – A Member said that a decision was made at the last meeting to apply for grant aid from the Joint Environmental Trust funds however this did not appear in the minutes.  It was agreed by a majority of the Committee that this was not the case and the minutes were correct.

Abingdon In Bloom – A date for the presentation to the winners of the Abingdon In Bloom competition had yet to be fixed.  The planting of Chilton Close would be undertaken before Christmas.
A19.
HM the Queen’s Diamond Jubilee Working Group Minutes
The committee considered the minutes of HM The Queen’s Diamond Jubilee Working Group and Resolved: that the Committee receive the minutes of the meetings of the HM The Queen’s Diamond Jubilee Working Group for 29th September 2011 and accept the recommendations therein. 
The Chairman of the Working Group informed the meeting that the Abingdon Operatic Society had offered to perform at the Proms Evening. Also, that the Royal Society of Chartered Surveyors will instruct those taking part in the lighting of beacons as to where they should be situated.  The large screens for broadcasting the national concert from Buckingham Palace and the national church service had been ordered.  It was also possible to use the screens for “Wii” games at no extra charge and was a potential extra activity when the screen was not being used for the concert or the church service. Tesco’s had been approached to provide the buns for the Bun Throw, and would deliver to the roof of the County Hall.  
Members asked if host families could be approached to accommodate any visitors from the twin towns and suggested that the Abingdon Twin Town Society be asked for help.  The Chairman of the Working Party said this would be discussed by the Working Group.

A20.
Finance Report

Members received the report of the Town Clerk in relation to Income and Expenditure for the period from April 2010 to date as circulated with the agenda.
The Town Clerk presented a paper to the meeting detailing budget commitments to date and requesting guidance from the meeting for budget bids for inclusion in the financial year 2012 / 2013.  The Chairman went through the paper with the Committee detailing expenditure and what future commitments would be.
Members were informed that the Chairman and Vice Chairman had met with the Town Clerk and Officers to look at the snow equipment and salt bins for purchase this financial year.   It had been decided to purchase two power units with three snow clearing attachments and twenty salt bins.  
A Member of the Committee expressed her concern that discussion had not been held before any orders had been placed.  The Chairman reminded the meeting that delegation had been given to the Town Clerk in consultation with herself and the Vice Chairman of the Amenities and Recreation Committee at the previous meeting to purchase the equipment. However, the orders had not yet been placed and could be altered if the meeting so wished.

Members were concerned about training for using the new equipment but were informed that the equipment is similar in controls to other equipment used; however officers would seek advice as to what training, if any, was required.

Members were also concerned regarding storage however the Cemetery and Works Supervisor said this was no problem as certain mowers could be replaced by the use of the new machinery with mowing attachments.

A Member also expressed concern regarding accounting procedures for the depreciation and replacement of such equipment.  The Town Clerk informed the meeting that the Council followed proper accounting practices in relation to depreciation, but there was no requirement to earmark such sums for vehicle or equipment replacement.  The Council did put money aside for future vehicle replacements through an earmarked reserve but equipment was normally dealt with through the current year revenue budget.
The Committee endorsed the purchase of the snow-clearing equipment and salt bins.
Following a proposal from officers that, in planning to replace one of the works vehicles, there would be an enhancement in terms of service delivery if this were to be replaced by a four wheel drive vehicle, capable of transporting four passengers, it was recommended to the Finance and General Purposes Committee that one of the Kubistar vans, due for replacement in 2012, be replaced with an appropriate four wheel pick-up vehicle capable of transporting four passengers, at a cost of £15,000, and that this be funded as follows:

Vehicle Replacement Fund (earmarked reserve)



£5,500 *

Trade in of Kubistar (income)






£2,000 *

Capital works equipment (current year budget line 499/4844)

£4,000 *

Cemetery improvement fund (vire from current year budget 211/4156)
£3,500

(there being sufficient funds following the setting out of the new

cremated remains area to allow this virement to take place)

(Note: This matter was referred to the Finance and General Purposes Committee because those budgets shown with an asterisk *, are the responsibility of that Committee.

In relation to the current year, it was noted that there was funding available in the cemetery improvements fund and it was resolved to authorise the Town Clerk to utilise additional funds for the setting out of the new cremated remains section and the purchase of additional Sanctum 2000 units.

The Committee considered its budget for 2011/12 and it was  resolved that the following budget bids be put before the Finance and General Purposes Committee for inclusion in the Amenities and Recreation budget for 2012 / 2013:
· Small Projects 


£4,000

· Winter Snow Clearance 

£5,000

· Cemetery Improvements

£15,000

· Allotments



£2,000

· Play Area Improvements

£10,000 this would be in addition to the £5,000 being carried over from the 2010 / 2011 financial year.
· New Cemetery Fund 


£75,000

· Cemetery Chapels


£25,000

· New Christmas Lights


£10,000

· Diamond Jubilee Fund 

£25,000

· Street Furniture (Bus Shelters)
£10,000

· Capital Works



£5,000

A Member requested that more gym equipment should be installed especially at the Boxhill recreation ground and that finances be made available for this, particularly as funds had been vired from the play area budget this year to fund the snow clearing equipment.
A Member of the Committee asked that the suggested Play Area budget be increased to £20,000 as she thought the Council should be ambitious in supplying equipment for older children to use.

A Member of the Committee asked what impact changes in allotment rents would have on the budget.  The Town Clerk said he would inform the Committee as part of the detailed budget consideration.
The Chairman informed the meeting that the above were at this stage budget bids and will be taken forward through the budget process via the Finance and General Purposes Committee, following which a decision would be made in the context of the Council’s overall  financial position.
On looking at the income side of the budget the Chairman noted that there were no donations or grants from outside bodies towards the Christmas lights.    It was resolved  that officers write to local firms requesting sponsorship for the Christmas lights as well as Abingdon In Bloom sponsorship which was also required.  Also, that the Choose Abingdon Partnership be approached to assist in the search for sponsorship.
The Chairman raised the matter of fisheries and the fishing matches on the Abingdon waters. It was resolved that a Fisheries item be placed on the agenda after the budget process was complete (meeting of February 29th 2012) and that the Deputy Town Clerk be requested to draw up a briefing paper on how matches are booked, how the charges are made up and authorised, who makes the rules and how the fisheries generally work.
A Member of the Committee requested that a Fisheries Working Group be set up for the Abingdon Fisheries however the Chairman said she preferred to deal with these matters within the Amenities and Recreation Committee.
A21.
Cemetery and Works Supervisor’s Report
The Committee received and considered the report from the Cemetery and Works Supervisor as circulated to members with the agenda.  
A Member asked the Committee to look at the Runaway Fair was working and explore the idea of what the benefits would be of moving the Fair elsewhere in the town. The Town Clerk replied that the Runaway Fair was a fair under statute under the Oxfordshire Act 1985, which required the Town Council to hold the fairs “customarily held at the commencement of this Act.”  Any change to the current practices would be resisted by the Showman’s Guild who had worked the current two autumn fairs for many years.  The Committee did not wish this matter pursued. 
The work imposed on the Works Team by the County Council for distributing and erecting road signage for the Fairs was an additional package of work and now a charge on the Town Council.  The Chairman said that this would be looked at by the Finance and General Purposes Committee.
Resolved:  that the report be approved.
A22.
Salt Bins and Snow Clearing
This matter had been dealt with under the Finance Report at minute A20.
A24.
Jubilee Parks
The Town Clerk informed the meeting that an application had been made to register the Boxhill Woods/ Recreation Ground and Caldecott Recreation Ground under the Jubilee Parks scheme.  
A25.
Bus Shelters
It had been suggested that the probation service be approached with a view to asking that those on Community Payback sentences be employed to help refurbish the bus shelters.  Officers expressed their concern over this suggestion as the maintenance of the bus shelters required a trained person to ensure quality of the work and felt that this could not necessarily be guaranteed using Community workers.  However there were jobs that could be undertaken by Community Workers and these could be in support of the Works Team.  The Head of Service Delivery would make enquiries of the Probation Service and report back to the next meeting.
A26.
MG Garden
The meeting was informed that a meeting with the MG Car Club was due to take place shortly after which it was hoped that work would restart on the garden after the break to carry out the summer seasonal work.
The Meeting was informed of the work undertaken so far and that only £2,000 remained for the completion of the pathway around the area and the installation of seating, picnic table and signage.

The MG Car Club was to undertake the supply and installation of information boards to the area.
Members were concerned that there was not enough funding to complete the task and asked that the Finance and General Purposes Committee allow for extra funding for 2012 / 2013.

A26.
Publicity
It was resolved that publicity be sought for:

· Snow Clearing Equipment – Town Crier publication.
· Article about not feeding the pigeons in the Town Centre - Town Crier publication
· Article on New Garden of Remembrance – Town Crier publication.
· Christmas tree Shredding in Market Place.

A27.    Date of Next Meeting
It was confirmed that the date of the next Amenities and Recreation Committee would be Wednesday 11th January 2012 at 7.00pm at the Old Abbey House.
A28.     Exclusion of the public including the press

Resolved:  that in accordance with section 1 (2) of the Public Bodies (Admissions to Meetings) Act 1960 (as extended by Section 100 of the Local Government Act 1972), the public (including the press) be excluded from the meeting because of the confidential nature of the business to be transacted.
A29.
Minutes

Resolved:  that the confidential minutes of the meeting held on 7th September 2011 be 
signed as a correct record by the Chairman
The meeting rose at 8.56pm
Signed ……………………………………………………………  Date  …………………………………





Chair

