Special Council Meeting Tuesday 13 October 2009

Minutes of the Special Town of the Council of the Town of Abingdon held in the Committee
Room, the Old Abbey House, Abingdon on Tuesday 13 October 2009 at 9.57 pm.

Present: Clir Margaret Crick
CliIr Alastair Fear
CliIr Peter Fulk
CllIr Patricia Hobby  Mayor of Abingdon
CliIr Lesley Legge
CliIr Patrick Lonergan
CliIr Julie Mayhew-Archer
ClIr Lorraine Oates
ClIr Timothy Oates
CliIr Alison Rooke
ClIr Lorraine Smith
Cllr Martin Smith
Cllr Audrey Tamplin

In Attendance: Mr Nigel Warner - Town Clerk
Mrs Sandra Hill - Deputy Town Clerk

43 Public participation

No members of the public wished to ask questions or make statements.

44 Apologies

Apologies were received from Clirs Samantha Bowring, Duncan Brown, Jim Halliday,
Jeanette Halliday, Angela Lawrence, Janet Morter, Diana Nixon and Colin Walters.

45 Declarations of Interest

Clirs Angela Lawrence, Patrick Lonergan and Julie Mayhew-Archer all declared
personal interests in any matters concerning the Vale of White Horse District Council
as they are members of that Council, and in particular the County Hall Museum, as
the District Council provide an annual grant towards the Museum.

46 County Hall Museum Management Committee

Resolved: that the Council receive the report of the proceedings of the County Hall
Museum Management Committee held earlier in the evening as detailed in minute 30
of that meeting.

47 Finance and General Purposes Committee

The Council received the report of the proceedings of the Finance and General
Purposes Committee held earlier in the evening as detailed in minute 68 of that
meeting.

In relation to the recommendation that an allowance be made to allow a variation of
up to 10% on the draft cost plan the Town Clerk explained that this was on the advice
of the quantity surveyor. The cost plan was remained in draft and there was still work
to do before the Heritage Lottery Fund submission date in two weeks’ time. It was
prudent to allow for some additional costs as the plan required final checking, some
items may need to be re-costed and there may be items which needed to be



included. The delegation would allow proper scrutiny of any changes without the
need for a further meeting of the Council, which would be difficult with regard to the
deadline for submission of the bid. A Member highlighted one item which it was
thought may have been duplicated on the cost plan.

It was resolved that the Council:

1.

2.

Approve the confidential report of the Town Clerk;

Approve the Council’'s stage 2 HLF application including the cost plan in the
sum of £2,814,942, revised estimates for funding the project and the
outreach/ activity programme as presented and noted and approved the
financial statement made in paragraph 6 of the above report.

Note the cost uncertainties outlined in paragraph 7 of the report and that
authority be delegated to the Town Clerk, in consultation with the Curator,
Leader of the Council and the Chair and Vice-Chair of the County Hall
Museum Management Committee to allow a 10% variation on the cost plan
i.e. a sum of £281,500 to cover any increased costs required to make the
stage 2 bid to the Heritage Lottery Fund.

Approve the proposals for Project Management and fundraising during the
interim period when the HLF application is being determined and delegate
the implementation of these proposals to the Town Clerk, in consultation
with the Curator, Leader of the Council and the Chair and Vice-Chair of the
County Hall Museum Management Committee.

Note the statement made in relation to Council revenue costs both during and
after the building phase of the project and to endorse the Council’'s previous
in principal  agreement to increased revenue costs amounting to £70,000
following the building phase but noting that at this point there would be no
additional impact upon precept/ Council Tax as the capital sum of £117,000
currently allocated each year to the project would no longer be required. To
approve the revenue cost of £70,000 previously agreed  being increased to
allow for inflation, if necessary.

The meeting rose at 10.10 pm.
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