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ABINGDON-ON-THAMES TOWN COUNCIL 

 

COUNTY HALL MUSEUM MANAGEMENT COMMITTEE 

 

THURSDAY 28th JANUARY 2021 

 

Agenda item 7: Report of the Museum Manager 

 

 

1 Museum Service between ‘Lockdown 2’ and ‘Lockdown 3’ 

 

1.1 Members will be aware that the Museum reopened to the public on Thursday 3rd 

December 2020 following Lockdown 2. The Museum operated in the ‘Covid-

safe’ mode of opening until 23rd December 2020 which is the annual closing date 

for the Christmas break.  

 

1.2 Staff were able to immediately resume service, having become fluent in the new 

way of working. The public showed great appreciation of being able to return to 

the reopened Museum. 

 

1.3 Museum staff have resumed research and training exercises since the national 

lockdown resumed on 26th December 2020. Each staff member has nurtured 

their own projects, some continuing work from the previous lockdown and others 

initiating new projects. New projects include research towards a digital event for 

‘International Women’s Day’ on the 8th March 2021, based upon notable 

Abingdon women, and the ‘Abingdon People in Lockdown’ oral history project. 

Advertising to collect stories, images and recordings of local people’s lockdown 

experiences has recently been published on the Museum’s website, it is our 

intention to present this collection in some form later in the year, most likely as 

a digital exhibition. 

 
1.4 In addition to working on these projects the museum staff have remained on 

standby to assist colleagues with work across the Council and have been offered 

to the district council for Covid-19 specific roles. The Café Manager, Emma 

Rose, has been seconded to the Roysse Court team to provide additional admin 

support and fill the current admin vacancy on a temporary basis. This  is working 

well. 

 

1.5 The ‘Audience Champions’ survey project continued during opening hours of the 

Museum in 2020 but will also resume in 2021 with developmental workshops 

and training provided remotely by the Audience Agency. This will improve the 

quality and value of information collected through the survey, helping to inform 

future initiatives, exhibitions and programming in the Museum’s forward plan. To 

compliment the programme, your officers have instigated an outreach survey by 

contacting local community groups and societies to ascertain levels of 
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community engagement with the Museum. It is our intention to initiate a dialogue 

with such groups to broaden the potential of Museum resources, increasing 

diversity of engagement with the museum collection and future events. 

 

1.6 The Eventbrite booking system continued to function well for the final opening 

phase of the year. It provides a useful view of ‘potential visitors’ as it records 

metrics of booking slot views. The graph below illustrates the growing interest 

in, and, understanding of the system for entry. 

 
Number of views per day (Y axis) from July 2020 to January 2021. 

 

1.7 Your officers expect to continue to use Eventbrite when normal operation 

resumes, after Covid restrictions, as a valuable method of promotion and 

marketing events such as talks, activities and ‘Abingdon Museum at Night’. 

 

2 Digital Development at Abingdon Museum  

 

2.1 Over the past year Abingdon Museum produced several digital events which 

have provided essential experience and technical knowledge enabling a 

platform for increased activity through YouTube, WordPress and the website 

during 2021. 

 

2.2 The Collections Officer, with support of her colleagues, has established the 

Museum Blog on the hosting platform WordPress. This can be found through a 

link on our website or directly at www.abingdonmuseumblog.wordpress.com 

and provides a professional, free of charge, mainstream method of blogging 

about Abingdon Museum life and local history. 

 

2.3 The YouTube channel, which can be view via the following link, 

https://www.youtube.com/channel/UCLqyOenBcgJ56cD6wFqcTGQ, 

is gathering followers and has received 854 views across all the videos posted 

on the channel. To date there are 15 videos available, ranging from talks and 

past exhibitions to craft workshops aimed at children. 

  

2.4 The channel will become the repository of future digital exhibitions which 

complement exhibitions at the museum and will accrue videos of all other live 

http://www.abingdonmuseumblog.wordpress.com/
https://www.youtube.com/channel/UCLqyOenBcgJ56cD6wFqcTGQ
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events and documentaries produced during the course of the Museum 

programme. 

 

2.5 Members may remember that your officers applied for an Arts Fund grant of 

£10,000 for digital streaming equipment last year. Unfortunately, we were 

unsuccessful on this occasion. Feedback was that a huge number of 

applications had been submitted requiring support during lockdown and Art 

Fund had prioritised submissions with specific events as basis for the projects 

that were successful. 

 

2.6 Procuring professional production equipment and training to produce and 

stream digital events continues to be a priority, as the digital offering of content 

for the annual programme is now a mainstream component. It was noted at the 

last committee meeting that a reserve fund could be drawn upon to fund this 

project. Your officers are seeking comparable quotations from three 

independent suppliers, which will be incorporated into a future report requesting 

approval for this purchase. Members are reminded of the potential to use the 

unspent consultancy budget of £10,000.00 (cost centre 101/4501), as 

suggested by the Chair at the previous committee meeting (M110). 

 

2.7 Your officers will demonstrate this commitment to digital content for the first 

temporary exhibition since 2019, which is ‘Abingdon Treasures’ by ‘HapticArt’ 

textile artists. The exhibition will resume the programme of temporary exhibitions 

intended for 2020 and will run from 3rd April 2021 to 27th June 2021. The 

exhibition will be constructed as a digital exhibition as well as an installed 

display, comprising of video and interactive displays to compliment the material 

works on show in the gallery. The intention is in part, to be able to commence 

the exhibition even if lockdown measures initially disallow public access to the 

Museum, with hope that opening our doors will be possible during the timeframe 

of the exhibition. 

 

2.8 By having an electronic version of exhibitions available as routine, your officers 

wish to facilitate an accessible route for audiences, enabling a wide outreach for 

the Museum’s activities. Exhibitions will benefit from increasing the amount of 

supporting material available with insight from the artists, crafts people, and 

subject specialists. 

 

3 The Social Media Project 

 

3.1 Abingdon Museum social media posts continue to develop our local and national 

profile by linking with other museums and institutions through established 

channels, developing our follower base and public visibility. Our experience 

indicates that ‘live’ social media events are the best way to increase activity and 

promote the Museum. It is our intention to produce more live events and 

activities than in previous years during the 2021 – 2022 period. 
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3.2 Analytic metrics show that in 2020 our follower base for Facebook increased 

substantially peaking at the Heritage Open Day event in September for which 

views substantially exceeded 1000. The following graphs demonstrate the data. 

 
 

3.3 Similarly, our Twitter, Instagram and YouTube channels increased activity, 

indicating that the trajectory of our social media project is developing at speed. 

Your officers will endeavour to maintain this course throughout 2021. 

 

4 Education and Children’s Activities 

 

4.1 The ‘Museum Crafting Crew’, having offered a wealth of activities for children in 

2020, finalised their offering for the year at Christmas. Replacing the cancelled 

Christmas craft activity, due to tier two restrictions, they handed out craft bags 

containing basic materials (that would have been used for the hands-on session) 

to children in the Market Place. With worksheets and instructions available on 

the website, children were still able to enjoy ‘remotely’ the craft activity that the 

Museum annually provides. Social media posts and direct comment reflected 

the appreciation of Abingdon families, for example, “Thank you for the lovely 

crafts” posted by a grateful parent. 

 

4.2 In December 2020 two staff members, Valeria Cambule and Emma Rose, 

devised a novel Christmas video based around Christmas cooking. ‘The 

Abingdon Museum Christmas Bake-along’ was filmed and produced at the 

Museum, then broadcast on the 19th December 2020 following publicity to 

promote it. The video, aimed at families featuring easy and fun recipes, received 

80 views. 

 
 

4.3 Your Officers are currently discussing the potential of using ‘Zoom’ to hold virtual 

classroom workshops. The education leaders Jennifer Doran and Judi Mail are 

developing worksheets and videos linked to local historic sites that would form 

an outreach education workshop that can be offered to local schools. Such 

virtual classes would also enable existing workshops to be delivered by the 

Education Team. 
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5 Retail, Visitors, Donations and Roof report 

 

5.1 Since the beginning of the annual cycle the Museum recorded 792 visitors from 

6th April 2020 to 23rd December 2020. The effect of Covid 19 on the Museum 

operation has been significant and will continue until the vaccination programme 

enables consistent opening hours and a normal service in the Museum. 

 

5.2 Shop sales for this period totalled £522.07 averaging to £0.66 per visitor.  

 

5.3 The total donations received since reopening are £298 averaging to £0.37 per 

visitor. 

 

6 Marketing 

 

6.1 Your officers plan to advertise in OX, Pick and Abingdon Town magazines as 

well as the Town Crier magazine to promote the Museum’s social media 

channels and website. These will also incorporate notice about exhibitions and 

digital events that are upcoming. There is some uncertainty for all but the Town 

Crier magazine, as to whether there will be printed publications, due to the Covid 

restrictions. We await news from the advertising agencies involved. Similarly, 

depending on the impact of Covid restrictions, Abingdon Museum intends to 

place adverts in the Artweeks 2021 publication as the Museum is a host site for 

Artweeks in May 2021. The Museum team continually updates the Town Council 

website with new activities and reports on future events. Recently we have 

increased direct marketing to schools and the Town Council mailing list to 

encourage the local community to follow our social media channels and website. 

 

7 Decisions 

 

7.1 Members are requested to approve this report. 

 

Dan Sancisi  

Museum Manager 

18th January 2021 


