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ABINGDON-ON-THAMES TOWN COUNCIL 

COUNTY HALL MUSEUM MANAGEMENT COMMITTEE 

THURSDAY 25 MARCH 2021 

Agenda item 8: Report of the Museum Manager 

 

 

1 Museum Service Reopening 

 

1.1 Members are advised that the museum service will be able to reopen during step 

three of the Government ‘Roadmap’ which will fall no earlier than the 17th May 

2021, five weeks after the commencement of step two.  

 

1.2 Your Officers are monitoring the development of steps from 8th March, when 

step one began. As Members will be aware steps two to four of the government 

plan depend on data gathered during each step. If the criteria for the next step 

to proceed is not met there will be a delay in its commencement, hence 

uncertainty about a definite reopening date for the Museum. 

 

1.3 Museum front of house staff have continued various training programmes during 

‘Lockdown three’ including Town Council lead sessions on Procurement and 

another on GDPR.  Some have carried out collections based cataloguing tasks 

guided by the Collections Officer, most others have been involved with the social 

media based ‘Women of Abingdon’ project which went live on 1st March.  

‘Abingdon People in Lockdown’ oral history progresses with new submissions 

weekly and is also constantly monitored by the front of house team. 

 

1.4 During February 2021, the Museum staff completed their appraisal interviews 

with the Museum Manager in line with Council policy. Each staff member has 

considered the Council’s key objectives as part of the appraisal process and 

most have been able to identify objectives they can contribute to individually in 

the normal running of the Museum. Broadly speaking, the objectives can be 

integrated across the Museum operation as a team effort rather than individual 

projects, for instance in considering efficiency and energy saving practices. 

 

1.5 The Museum Manager and Collections Officer are preparing the Gallery for the 

new exhibition ‘Abingdon Treasures’ by HapticArt. It was due to open on the 3rd 

April 2021, as such, your Officers took the decision to mount the exhibition as 

originally planned launching the show with a digital preview of the installed 

works. The video in production also incorporates interviews with the textile artists 

to enhance interest in the exhibition before visits will be allowed. 

 

1.6 Staff members will take part in stock taking and preparation for receiving public 

visitors prior to reopening the Museum in May 2021. 
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2 Possible Acquisition 

 

2.1 Your Officers have identified an object coming up for auction on 27th April 2021 

that would prove a fitting addition to the Town silver collection. Details are 

available in the Collections Officer’s report. Your Museum Manager consulted 

the Chair of the Committee, Councillor Pat Lonergan, as to funding a possible 

purchase from earmarked reserve 343 which has a balance of £6,000. He 

agreed that your Officers should bid for the Tankard, which is valued at £1,000 

to £1,500, your Officers duly request that the Committee approve the use of such 

a reserve to acquire this item at auction. 

 

2.2 Abingdon Museum Friends have kindly offered to pay up to £1,000 for 50% of 

the purchase price at auction, thereby reducing the full cost to Abingdon Town 

Council. 

 
 

3 Digital Development at Abingdon Museum  

 

3.1 Abingdon Museum is developing its own pages of the new Town Council website 

through discussions with Parish Council Websites, who have been 

commissioned to produce the Council’s new website. This facility would be 

broadly the same as the existing website pages for the Museum. 

 

3.2 Your Officers believe that the Museum service would benefit from hosting an 

online shop, which would also allow donations to be taken and services such as 

an events calendar and booking facility. This would not be possible within the 

constraints of the new Council website and a stand-alone website would provide 

the only solution. 

 

3.3 Your Officers will continue to explore this possibility in parallel with the 

construction of the main website, with a view to commissioning a separate 

website in the future. We recognise that the Museum service must still be directly 

associated with the Council as a department thereof, and a common identity 

maintained. 

 

3.4 The Museum blog continues to attract both national and international viewers 

and has played an important role in the ‘Women of Abingdon’ project. Since 

beginning in November with 24 views for the month, so far in March it has 

received 278 viewers. 

 

3.5 The ‘Women of Abingdon’ project began on the 1st March 2021 as the first purely 

digital project that your Officers have undertaken. To coincide with ‘Women’s 

History Month’ the project runs the whole month of March consisting of changing 

daily posts across our social media channels, Facebook, Twitter and Instagram. 

The project has enjoyed increasing viewers peaking from the 12th March to 14th 

March with almost 9,000 views across just four different Facebook posts. 



County Hall Museum Management Committee 25 March 2021 – Item 8 

 

3 
 

4 The Social Media Project 

 

4.1 The experience of the past year has elevated the status of social media to the 

forefront of Museum activity. Though always an essential element of Museum 

operation, our social media channels have been the main engagement with the 

public in 2020-21. 

 

4.2 Senior Museum Assistant Valeria Cambule has been exemplary as coordinator 

for the social media project. During ‘Women of Abingdon’ project she has trained 

other staff members in the use social media, such that the project has been a 

true team effort. 

 

4.3 The following Facebook graph illustrates the progress we have made with our 

social media programme during the ‘Women of Abingdon’ project. 

 

 
 

4.4 There is little doubt that the Museum social media project will continue to 

develop and attract attention to the Museum’s activities, with this in mind your 

Officers have produced a comprehensive schedule of themes and content for 

the rest of 2021. With more staff able to utilise this medium your Officers hope 

to maintain an uninterrupted presence across social media channels having 

become less reliant on individual staff members. 

 

 
5 Education and Children’s Activities 

 

5.1 The ‘Museum Crafting Crew’ continued their fine work by offering the craft video 

‘Shimmer & Shine’ for the February half term. This increases their productions 

to nine videos, available on their Museum’s YouTube channel. The volunteer 

run team had planned to hold an Easter ‘craft bag give-away’ on the 27th March 

2021 but due to ongoing Covid restrictions are unable to do this. They feel 

confident that craft activity can resume for the Spring half term between 31st May 

2021 and 4th June 2021. A format and date will be finalised when more is known 

about the progress out of Covid restrictions. 
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5.2 The Museum Educator Jennifer Doran has developed a series of virtual 

workshops oriented around primary and secondary school curriculum subjects 

to maintain outreach of the Museum’s programme. Having successfully 

delivered workshops to Rush Common, John Mason and St. Swithun’s schools 

during February and March 2021 your Officers are confident that this form of 

activity is a valuable aspect of the Museum’s educational remit even beyond 

current restrictions. She has enjoyed the administrative support of Senior 

Museum Assistant Tris Kear who is responsible for scheduling such workshops. 

 

 

6 Retail, Visitors, Donations and Roof report 

 

6.1 At year end 2020 – 2021 the visitor total closed at 792. 

 

6.2 Shop sales for the period 1st April 2020 to 31st March 2021, totalled £522.07 

averaging to £0.66 per visitor. 

 

6.3 The total donations received since reopening are £298 averaging to £0.37 per 

visitor. 

 

 

7 Marketing 

 

7.1 Your Officers advertised the ‘Abingdon People in Lockdown’ project in the Town 

Crier to continue the push for submissions. We also advertised the ‘Women of 

Abingdon’ project in OX magazine which can be viewed via this link -  

https://library.myebook.com/FYNE/ox-magazine-march-2021/3213/#page/9 

Your Officers have adverts scheduled for April OX magazine and April to June 

Abingdon Town magazine. 

 

 

8 Decisions 

 

8.1 Members are requested to approve this report. 

 
 

Dan Sancisi, 

Museum Manager. 

15 March 2021 

https://library.myebook.com/FYNE/ox-magazine-march-2021/3213/#page/9

