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 ABINGDON-ON-THAMES TOWN COUNCIL  

GUILDHALL ADVISORY COMMITTEE 

THURSDAY 20TH MAY 2021 

Agenda item 7: Financial Report 

Report of the Deputy Town Clerk / RFO 

 
Introduction 
 
1.1 The purpose of this report is to receive the management accounts for the period 

1st April 2020 – 31st March 2021. 
 

Management Accounts for 2020-21 
 
2.1 The management accounts are at  APPENDIX A. The overall net position for 

the full year is a net spend of £253,766. The 2020-21 agreed budget was a net 
spend of £258,480 and so this suggests a net saving against budget of £4,714. 
This is the result of unrealised income of  £87,691 offset against unrealised 
expenditure of £92,405. 

 
2.2 INCOME 

 
As previously reported, the COVID pandemic has had a severe negative impact 
on the services at the Guildhall complex. The cinema has remained closed 
during most of the year and has been awarded a rent-free period (rent and rates 
holiday) for the first three quarters of the year. Members will be aware that no 
decision has yet been made relating to rent and rates due for the 4th quarter, 
but, for the purposes of the management accounts, a prudent approach has 
been adopted, with no income being accrued for. The Abbey Cinema have also 
not been invoiced for any recharges for utilities. The expected income from the 
cinema at the time of budget setting was £75,776 (lines 360/1004 and 
260/10301) and most (if not all) of this will not be realised. 

 
 The Council’s share of income from the letting of the historic rooms was 

budgeted as £6,000. The rooms have remained closed for most of the year and 
so the Council has received no income. Actual income against code 350/1101 
is shown as (£500) which is the amount owing for 2019-20 which the Council 
has not yet received.  

 
 Budgeted income £99,399 
 Actual income  £11,708 
 Income shortfall  £87,691 

 
1 The appendix shows an actual income figure against these two codes of (£5,639). This 

relates to accruals made in March 2020 for recharges not yet invoiced for quarter 4 of 
2019-20 which appear as a cost in the current year until such time that they are 
invoiced. No invoices have been raised as the negotiations with the cinema’s 
proprietors are ongoing (having been part delayed due to the pandemic). 
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2.3 EXPENDITURE 

 
As previously reported, a significant proportion of the costs in relation to the 
Guildhall complex are fixed costs and as such have been due throughout the 
year, regardless of the building being open to the public or not. The cost centres 
350 and 360 include those fixed costs, and the year-end outturn is largely in 
line with the budgets. There have been some additional costs in relation to the 
Space for Change facility due to additional security measures. The table below 
shows the outturn by cost centre: 
 

 

 Budget Actual Difference 

350 – Guildhall historic rooms £79,509 £82,077 +£2,568 

355 – GH Maintenance Programme £200,000 £101,195 -£98,805 

360 – Abbey Hall £75,370 £75,016 -£354 

370 – Space for Change £3,000 £7,185 +£4,185 

Total expenditure £357,879 £265,4742 -£92,405 

 
 
2.4 The table shows that £92,405 less expenditure has been incurred than 

budgeted for. The underspend against the Guildhall Building Maintenance 
Programme of works would usually be transferred to an earmarked reserve to 
cover costs in future years for this ongoing project. However, the management 
accounts for the Full Council have not yet been reviewed sufficiently by your 
officers to determine the full financial impact of the pandemic. There is no 
recommendation to make such a transfer at this stage. Any such 
recommendations will be brought to the next meeting for the committee to 
consider. 

 
 
2.5    Members are requested to recommend to the Urgency Committee that the 

Management Accounts for the period 1st April 2020 – 31st March 2021 are 
approved (note that the new temporary governance arrangements mean that 
this committee cannot resolve to approve in the usual manner). 

 

 
Susan Whipp 
Deputy Town Clerk / RFO 

 14th May 2021 
 

 
2 Rounded 


