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ABINGDON-ON-THAMES TOWN COUNCIL 

AMENITIES & RECREATION ADVISORY COMMITTEE 

WEDNESDAY 9 JUNE 2021 

Agenda item 9: Financial Report 

Report of the Deputy Town Clerk / RFO 

 
Introduction 
 
1.1 The purpose of this report is to receive the management accounts for the period 1 April 

2020 – 31 March 2021 and consider earmarked reserves. 
 
 

Management Accounts for 2020-21 
 
2.1 The management accounts are at  APPENDIX A. The overall net position is an 

underspend / budget saving of £62,586 (£326,977 actual .v. £389,563 budget). 
 
2.2 The table below explains the significant variances compared to the budget. 
 

 Budget Actual Difference 

202 – Floral displays 
Covid restrictions meant no hanging baskets 
during Summer 2020, resulting in a saving 
against the cost of flowers: 
Budget £21,000 
Actual  £14,163  ➔ £6,837 saving 

£45,182 £28,746 
£16,436 
saving 

202 – Floral displays 
Less works team time spent watering so less 
recharges to this cost centre 
Budget £22,632 
Actual  £14,583  ➔ £8,049 saving 

202 – Floral displays 
No hanging baskets so no cherry picker hire 
required 
Budget £1,550 ➔ saving £1,550 
 

211 – Cemetery 
Income received on fees exceeded budget 
Budget £71,838 
Actual £74,455 ➔£2,617 income 

£64,346 £42,574 
£21,772 

saving 
211 – Cemetery 
Less works team pay costs and overhead 
recharges than budgeted for** 
Budget £104,511 
Actual  £88,369 ➔ £16,142 saving 
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304 – Christmas lights 
Minimal purchases during the year Budget £8,000 
Actual  £1,793 ➔ £6,207 saving 

£33,113 £22,350 
£10,763 

saving 
304 – Christmas lights 
Lower installation costs  
Budget £23,315 
Actual  £18,294 ➔ 5,021 saving 

305 – Fairs 
Did not take place so net saving overall 

£7,391 £44 £7,347 
saving 

Remaining cost centres £239,531 £233,263 £6,268 
saving 

TOTAL 
£389,563 £326,977 £62,586 

 
 
 2.3 ** As in previous years, the works team staff cost budgets (4905 and 4906 overheads) 

were based on a team of six employees. A new appointment in April 2020 did make the 
works team complement up to six employees, yet two members of the team left in early 
Summer 2020 (one was replaced in Autumn 2020) and so the team has remained as five 
employees for most of the year. The staff costs (payroll and oncosts such as pension 
contributions) are initially coded each month to cost centre 602 (the responsibility of 
Finance and General Purposes Committee) and are then recharged to the relevant cost 
centres to reflect the actual services that each team member has worked on during that 
month. Most of the works team time is spent on services covered by the cost centres 
included in this committee’s budget. The significant impact of such pay budgets being 
based on six rather than five employees is mostly felt by this committee’s financial outturn 
for the year. 

 
2.4  Members are requested to RECOMMEND to the Urgency Committee that the 

management accounts for 2020-21 be approved. 
 
 
Earmarked reserves 
 
3.1 The budget outturn includes some transfers to earmarked reserves for projects which 

were not completed during 2020-21 and planned savings for future projects. These 
transfers were: 

 
(i) Works arising from the tree survey 201/4153 

£37,096 transferred to emr 353 Arboriculture 
 

(ii) Cemetery improvement unspent budget 211/4156 
£11,974 transferred to emr 352 Cemetery Improvements 

 
(iii) New Cemetery Fund- planned savings 299/4866 

£75,000 transferred to emr 344 New Cemetery Fund 
 

(iv) Capital street furniture unspent budget 299/4845 
£7.465 transferred to emr 348 Street Furniture 

 
3.2  Members are requested to RECOMMEND to the Urgency Committee that these 

transfers to earmarked reserves be approved.  
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3.3     As of 31 March 2021 the earmarked reserves balances relevant to this committee are: 
 
 330 Abingdon in Bloom      £7,000 
 331 Allotments       £7,154 
 339 Fisheries       £2,000 
 341 Footpaths     £11,897 
 344 New Cemetery Fund £899,069  

345 Play Equipment              £66,445 
 347 Recreation Small Projects   £13,608 
 348 Street Furniture    £24,162 
 352 Cemetery Improvements   £24,704 
 353 Arboriculture     £75,878 
 356 Christmas Lights      £9,640 
  
3.4 The ability to approve use of these reserves was delegated to the Amenities and 

Recreation Committee by Full Council at its meeting on 29 January 2020. Given the 
unusual circumstances ahead of the Council and its committees over the coming months 
it is RECOMMENDED that approval of the use of these earmarked reserves  during 
2021-22 is delegated to the Town Clerk and Deputy Town Clerk / RFO in consultation 
with Cllrs Jim Halliday and Grace Clifton (Chair and Vice-Chair). If accepted by this 
advisory committee this would form a recommendation to the Urgency 
Committee. 

 
 

 
Susan Whipp 
Deputy Town Clerk  
2 June 2021 


