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ABINGDON-ON-THAMES TOWN COUNCIL 

COUNTY HALL MUSEUM MANAGEMENT ADVISORY COMMITTEE 

THURSDAY 15 JULY 2021 

Agenda item 11: Report of the Museum Manager 

 

1 In Memorium 

 

1.1 It is with sadness that I inform you that Peter Clare, the Treasurer of Abingdon Museum 

Friends, passed away on 15th June 2021. He served dutifully for many years on the 

Museum Committee and was greatly respected as one of the driving forces behind 

fundraising for the 2011 renovation of Abingdon County Hall Museum. He will be sorely 

missed by all. 

 

2 Museum Service Reopened in step three and awaiting step four. 

 

2.1 The museum reopened on 18th May 2021 at commencement of step three of the 

government plan. With Covid restrictions still in place, the Museum staff continued the 

Covid safe opening protocol established during the later months of 2020. 

 

2.2 Step four having been delayed until 19th July 2021, at time of writing, presents the 

welcome opportunity of reopening of the Attic Galleries and roof visits. Your Officers 

anticipate this will increase the visitor numbers into the Museum. 

 

2.3 The HapticArt exhibition was very well received by visitors and attracted favourable 

comments. The exhibition closed on 27th June 2021 having been open for six weeks. 

Visitor numbers during that period totalled 504, compared to the full year total of 792 for 

1st April 2020 to 31st March 2021. Your Officers believe this was encouraging progress 

towards normal opening conditions at step four of Road Map. 

 

2.4 David Melling ‘Drawing Stories, Fairy Tales and Wildlife’ exhibition opened on 3rd July 

2021 in the Sessions Gallery. It will run until 26th September 2021.  

 

3 Quiet Time at Abingdon Museum 

 

3.1 Sunday 13th June 2021 was the first Quiet Time session at the museum from 3.00pm to 

3.30pm. This new regular session is aimed at Autistic users of the Museum, allowing a 

controlled atmosphere with much reduced noise levels at a time when traditionally we 

have fewer visitors in the Museum. 

 

3.2 Your Officers created a section on the website dedicated to this session which includes 

a ‘sensory map’ of the museum and information aimed at planning a visit in advance. 
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3.3 During lockdown staff members researched autism and undertook courses that helped 

to develop these sessions. All staff also attended a highly informative and preparatory 

seminar with Richard McGuire, a specialist in autism training, that greatly influence the 

creation of our particular offering. 

 

4 Successful Acquisition 

 

4.1 Your Officers completed the successful acquisition of the George 1 Silver Mug at auction 

on 28th April 2021. The piece will be displayed in the Borough of Abingdon section of 

the permanent display in the Sessions Gallery. The purchase was partly supported by 

the kind donation of £1500.00 from the Abingdon Museum Friends. 

 

5 Digital Development at Abingdon Museum  

 

5.1 The new Town Council website went live at the end of May 2021. The Museum section 

was very much a work in progress but your Officers, working closely with Parish Council 

websites, have developed and reformatted the original structure to create a 

contemporary ‘museum level’ website that adds functionality and up-to-date digital 

dimension to the Museum service. Though we are still building new elements into the 

site, such as a gallery, the site efficiently enables booking, access to social media and 

online activities such as virtual trails, crosswords, puzzles and craft sheets. 

 

5.2 The Museum blog continues to attract both national and international viewers and has 

attracted over 1300 views since starting in November 2020. 

 

5.3 The ‘Women of Abingdon’ project began on the 1st March 2021 as the first purely digital 

project that your Officers have undertaken. To coincide with ‘Women’s History Month’ 

the project ran through the whole month of March consisting of changing daily posts 

across our social media channels, Facebook, Twitter and Instagram. The grand total of 

views were 47,490 for Facebook and 27,812 on Twitter. Your Officers intend to repeat 

this project annually to celebrate Women’s History Month. 

 

5.4 Your Officers are further exploring options to bring fast broadband into the Museum to 

facilitate effective streaming of live events. 4G seems to be the only way of achieving 

this at the moment. We feel that investment in specialist streaming and recording 

equipment should be delayed until the broadband capability for delivering live streamed 

events in in place. 

 

5.5 Chair of the Museum Committee, Councillor Lonergan, suggested the use of 

‘photogrammetry’ as a tool for digital display of objects from the Museum’s collection. 

Your Officers have researched this technique and believe that affordable options are 

available to offer such facility. We believe this option would be an enhancement to the 

‘basement virtual access station’ and are exploring the means to deliver this. 
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6 ATOM Festival 2021 

 

6.1 The Museum took part in this year’s ATOM Festival which was conducted as a digital 

trail. They developed an App which participants used to tour around various sites with 

QR codes displayed. By scanning the codes, the participants could complete digital 

activities and challenges in the form of quizzes. Your Officers developed an interactive 

digital trail that could be completed live in the gallery of by using our virtual tour through 

the website. This was a successful project. 

  

7 The Social Media Project 

 

7.1 The Social Media project continues as part of our normal operation. We now routinely 

enjoy thousands of views each week through different presentations and hashtag 

themes. Your Officers created a social media planner to simplify and spread tasks 

between your Officers. 

 

8 YouTube 

 

8.1 The YouTube channel now serves as an additional resource for current and past 

exhibitions. We are routinely previewing upcoming exhibitions as well as maintaining 

broadcast of streamed events and activities. 

 

9 Education and Children’s Activities 

 

9.1 The ‘Museum Crafting Crew’ will begin their normal craft activities after step four and in 

time for the school summer break. Events are planned for 28th July 2021 and 26th August 

which will be themed ‘Animal Magic’, in conjunction with ‘HapticArt’ themed workshops 

on the 5th August 2021 and 18th August 2021. 

 

9.2 The Museum Educator Jennifer Doran successfully delivered a number of virtual 

workshops to local schools. This will continue to be offered alongside the inhouse 

sessions that occur regularly in normal operating conditions. Your Officers plan to make 

a small charge of £75.00 for the virtual sessions so as to encourage visits to the Museum 

for the free sessions, which are seen as the preferable option for delivering an education 

programme. 

 

10 Retail, Visitors, Donations and Roof report 

 

10.1 Since reopening, from the 18th May 2021 to 4th July 2021 we have been visited by 557 

people. 

 

10.2 Shop sales for the period 1st April 2021 to 4th July 2021, totalled £421.43 averaging to 

£0.76 per visitor. 
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10.3 The total donations received since reopening are £1073.00 averaging to £0.13 per 

visitor as £1000.00 was a donation by Abingdon Museum Friends in helping to set up 

Covid safe conditions in the Sessions Gallery. 

 

11 Marketing 

 

11.1 The marketing campaign continues with adverts in OX magazines and Abingdon Town 

Magazines. We have benefitted from editorials in Abingdon Town magazine and have 

deployed the additional coverage of OX loves digital profile which links to social media 

posts across the County. 

 

11.2 We are developing the possibility of increased exposure through Experience 

Oxfordshire. Campaign title - Inspirational Oxfordshire - world renowned art and culture. 

This opportunity has emerged from a networking group the Museum Manager sits on 

monthly. The aim of the group is to form alliances and networks across Oxfordshire 

culture and arts organisations. 

 

11.3 For the campaign Experience Oxfordshire will be creating a landing page to drive traffic 

to Abingdon Museum’s website. Also creating a monthly dedicated newsletter 

highlighting Oxfordshire’s cultural offering and events which will be supported across 

Experience Oxfordshire social media channels. We will also be creating a promotional 

showreel for the site in due course. 

 

12 Museum Basement and Cafe 

 

12.1 Following a suggestion by the Council Leader your Officers have been in talks with 

Abingdon Carbon Cutters regarding the possibility of a climate centre in the café area 

of the basement. The Museum Committee chair was consulted following this suggestion 

and agreed this would be a valid option to explore. 

 

12.2 Ideas are progressing and there is enthusiasm about the possibilities from both Officers 

and ACC members alike. We believe a trial period for a café and environment 

awareness space could begin soon pending approval from this Committee and 

authorisation from the relevant committee, should that be this Committee’s 

recommendation. 

 

12.3 It is our understanding that no extra resources would be required from Museum staff 

and educational and craft activities would not be affected by such an alliance. As the 

basement café is currently disused the opportunity of controlled occupancy of a group 

whose values reflect community aspirations supported by this Council could be seen as 

constructive. 

 

12.4 Your Officers also consider this use of the cafe helpful in maintaining access to facilities 

and services the Museum provides from the basement. A regular presence of third-party 
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volunteers in the café would alleviate concerns regarding fire safety evacuation 

procedures and invigilation of the basement, which would be more difficult for staff to 

manage using CCTV surveillance alone. 

 

12.5 An upgraded digital information station will be situated in the Crossley Engines 

exhibition space to allow wheelchair users access to the Museum collection by virtual 

tour, Ehive and photogrammetry objects (pending creation). Staffing presence of a third  

party will also compliment the security of this Museum interactive. 

 

12.6 Your Officers ask this Committee for recommendations relating to this use of the café 
in principle. 
 

13 Lift Development Project 

 

13.1 Your Officers are pursuing the necessary steps to develop a proposal for the expansion 

of the existing lift to enable access to the first and second floors, as detailed in the 

Forward Plan. Members may be aware that such a scheme was planned in some detail 

during the 2007 and 2009 Museum development proposals. In line with Town Council 

values of inclusivity and accessibility we consider the addition of a lift an integral part of 

the Museum’s new five-year plan. 

 

13.2 Your Officers are investigating the possibility of joining a consortium bid by Oxfordshire 

Arts and Cultural Organisations Network, on which the Museum Manager sits, for capital 

funding of the Lift Extension Project at the County Hall. A successful bid could be 

regarded as matching funding for a HLF grant application. Criteria for the bid is a 15% 

match funding for the grant sought from Arts Council of England, for which each 

consortium member would be responsible in respect of their submission. An expression 

of interest deadline is the 23rd July 2021. 

 

13.3 Initial approaches to Ridge Group during July 2021, follow on from consultation with A. 

Lord Consultants, specialists in inclusivity and access design. Your Officers will develop 

the process to pre-planning advice and report duly based on such guidance and 

approval from the relevant Committee. 

 

14 Decisions 

 

14.1 Members are requested to approve this report. 

 
 

Dan Sancisi, 

Museum Manager. 

5th July 2021 


