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INTRODUCTION

This communications and marketing strategy is designed to guide
Abingdon Town Council’s communications and marketing
activities over the coming months and years.

Communication activity is a key driver in public perception of
overall council performance. Research shows that keeping
residents informed, listening to their concerns, and involving them
when making decisions has a significant impact on their
satisfaction with the council and its services.

Marketing techniques are an integral part of a forward-looking
communications strategy. If it is to be meaningful and have some
longevity, the communications and marketing strategy must
reflect the aims and priorities of the council. 

A style guide to accompany this strategy document can be found
here. 
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https://www.abingdon.gov.uk/wp-content/uploads/2021/07/Abingdon-Town-Council-Style-Guide.pdf
https://www.abingdon.gov.uk/wp-content/uploads/2021/07/Abingdon-Town-Council-Style-Guide.pdf


2.1 WHY IS COMMUNICATION SO IMPORTANT?
Local government communications have, over the past few years,
increasingly focused on reputation. Good communications leads to
recognition and respect and helps residents to be aware of the
council's services available to them.

Achieving the council's aims and objectives requires good
communication with every individual, group and organisation we
work with or provide services for.

An important part of any organisation’s role is to ensure that
information provided both by and to, is easily accessible, relevant,
and timely. The council has to recognise the importance of
communication and be committed to developing its own services to
meet the expectations of the community it serves.

The advances made in information technology offer exciting new
ways of communicating. At the same time, for many people,
traditional methods – newsletters, telephone, noticeboards – still play
a fundamental role that must not be undervalued.

2.2 KEY AUDIENCES

The key audiences of Abingdon Town Council are
• Residents
• Councillors 
• Other Local Council bodies that cover the Abingdon area (Vale of
White Horse District Council, Oxfordshire County Council)
• Business Community
• Voluntary/Community organisations and groups
• Schools
• Press/Media – (Mainly Abingdon Herald, Oxford Mail, Jack FM and
BBC Radio Oxford)
• Town Council employees and volunteers
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reflect our key message.
 
 

If the council is to build a strong
reputation, effectively inform
residents, engage and improve

customer satisfaction then these
drivers must form the basis of its

communications strategy.
 

There is also a need for proactive
and reactive information:

 
Proactively – Telling people
information to influence and

change attitudes
Reactively – Giving residents

information they want to know

3.1 OUR NARRATIVE, VISION AND KEY MESSAGE
Abingdon Town Council's vision is to develop an inclusive
community so that Abingdon is the place where everyone wants
to live and where the wellbeing of residents is prioritised.  In
developing this community, the town will be one which is
environmentally sustainable, vibrant, resilient, and safe.
The key objectives of the Council are:
1. To respond effectively and speedily to the climate emergency
2. To develop a resilient, sustainable town that will provide a home
for residents now and in the future.
3. To manage the Council’s assets efficiently and effectively to
meet the needs of the community now and in the future.
4. To work with community partners to support those who are
vulnerable and in need and to create opportunities to increase
social inclusivity.
These all help build into a narrative which we should be looking to
portray through the message Abingdon Town Council send out to
its constituents. We strive to use the characteristics mentioned
above, to support decisions and actions which best reflect our key
message.

If the council is to build a strong reputation, effectively inform
residents, engage and improve customer satisfaction then these
drivers must form the basis of its communications strategy.

There is also a need for proactive and reactive information:

Proactively – Telling people information to influence and change
attitudes
Reactively – Giving residents information they have asked
for/responding to news stories from other sources.
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4.1 KEY PRIORITIES FOR THE COMING YEAR WILL BE:
- Publicising the Town Councils Vision and priorities and the
steps taken towards achieving them

- Maintenance and development of the Town Council’s
website as the main source of information for its residents

- Increasing the Town Council's online presence through its
Facebook, Twitter and Instagram accounts

- Marketing the Town Council's properties (E.g Museum and
Market Place) to encourage use of them

- Honouring the history of Abingdon & Memorial Days 

- Promoting initiatives supported by the Town Council 

- Supporting and promoting events for the town such as the
Remembrance parade, Fun and Music in the Park and
Mayoral events.

- Supporting and promoting initiatives to increase the
attractiveness of the town centre.

- Marketing the Town Councils Vision and key aims 

KEY PRIORITIES Key Priorities



The objectives of the Town Councils Communications for the
forthcoming years are to:

1. Increase awareness of Abingdon Town Councils key aims and
vision amongst Abingdon residents and encourage their support
and participation in achieving them.

2. Build Abingdon Town Council's reputation as an innovative,
and helpful local authority through communication and engaging
with our audience

3. Support elected members in their role as community leaders
and senior management to drive the agenda of the council.
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Our strategic approach should rest on these four pillars:

• OPPORTUNITY: At all times, ensuring we are developing the
promotion of the council's events, assets and funded initiatives. We
will place a focus upon highlighting these to our key audience.

• VISIBILITY: This will be achieved through continuous branding
in all our communication, and reflect the councils' key messages.
Using a diverse range of media to ensure the widest visibility
possible. 
 
• ENGAGING: To identify any areas of improvement to ensure
better communication with our audience. This should be through a
blend of targeted engagement followed up by regular
communications to build trust. e.g the Neighbourhood Plan
steering group and Youth Strategy work.

• INNOVATION: We will focus on ways in which to best connect &
deliver our message. 

STRATEGIC APPROACH Strategic A
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CHANNEL MANAGEMENT

7.1 Website

The website is a crucial way in which the council can publish
information to its audience. The new website that went live in
May 2021 is a modern, visual and dynamic website that complies
with all website accessibility guidelines and is fully responsive for
ease of use for all customers, which helps with the bounce rate
and impressions. 

The community news section has helped showcase the council's
involvement in important community and national events, which
we can share publicly. This should remain an aspect of the
website which is continuously kept up to date. Assuring
everything on the website has its place in a logical order, will help
inform & guide traffic so information is easily accessed. This, in
turn, should help lessen manpower hours answering enquiries. 

Our events section of the website is set up to allow organisations
to submit events themselves, this has been a popular feature of
the website for some time now. The new website also enables
newsletter sign up/email capture with the aim of a regular
newsletter if there is a demand for it.

Moving forward, google analytics of the website has been set up
to allow us to monitor and build on the prior improvements made.
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7.2 Digital Newsletter/ Email Notification

The recent development of the website has allowed for email
capture, where information can be delivered by email. Over time,
will reduce paper and instantly provide information to email
addresses, complying with GDPR guidelines which came into
implementation on the 25th May 2018. 

The Community Services and Events Officer will monitor the
number of residents signing up for this service and, if there is a
demand for it, will be using Canva to create a monthly newsletter
similar to the weekly updates that go out to all staff and members.

Weekly update newsletters are produced and sent out to all Town
Council employees and members. This is an internal document to
keep everyone updated with the latest news within the council
and also features a ‘Getting to know you’ section to promote a
feeling of unity and inclusion amongst staff who work across
different locations.
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7.3 Social Media

Abingdon Town Council has three active social media platforms;
Facebook, Twitter and Instagram. 

With a variety of social media platforms available to choose from, it
is important as a council we focus on key sites which will be most
beneficial to reaching our audience. 

Statistics for the performance of these platforms are available to
view if needed. 

Communicating in real-time is becoming ever more important as
much of what we do becomes instant or less time dependant.
Addressing real-time messages allows us to relay a message of care
and concern for issues immediately, helping build trust and respect
with our followers.

Whilst being open to communication is positive, we do need to
consider damaging or negative comments. 

Involvement in negative comments should be met with caution when
using personal profiles which reflect on the council. Councillors
engaging in social media should make it clear that they do so in a
personal capacity, and not on behalf of Abingdon Town Council.
Councillors will be regularly reminded of the member's code of
conduct and the council's standing orders.

The Council approved the two social media policies at the
Community Services Committee meeting of 12th January 2021. They
can be viewed here and should be adhered to at all times.

Investment in Facebook Ads was trialed to help boost the profile of
events and campaigns by driving more online traffic to specific
posts. It was decided by the council at the time that the results did
not justify the cost associated and as a result, we no longer have
active paid for Facebook advertising, but this could be considered as
a form of advertising by the council relevant to the years ahead
should budgets permit.
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https://www.facebook.com/abingdononthamestowncouncil
https://twitter.com/AbingdonTC
https://www.instagram.com/abingdontowncouncil/
https://abingdonuk.sharepoint.com/sites/ATCFullCouncilandStaff/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FATCFullCouncilandStaff%2FShared%20Documents%2FStaff%20%2D%20useful%20forms%2FSocial%20Media%20Policies&FolderCTID=0x0120007B94168DD209044D9E5889212B9EECE2


7.4 Print

The Town Crier magazine was first established in 1991 and ran
successfully until 2016. Following a 3 year break it was reestablished
in June 2019 as a quarterly newsletter delivered to every household
in Abingdon and has been received well by the residents of
Abingdon. In order to keep outgoing costs down, the design of the
Town Crier publication is produced in-house by the Community
Services and Events Officer and sent to publishers as print-ready
PDF’s; not only does this reduce overall costs, but it also ensures
officers have full control over the layout, design, and content of the
publication. Electronic versions of the Town Crier newsletters are
also available to view on the Town Council website here. 

The Official Guide and Map - The expansion of Abingdon over
recent years means an updated street map is beneficial to the
community and those visiting the Town. The Official Guide and Map
is produced bi-annually by Local Authority Publishing with input
from officers. Due to advertising within the publication this is
produced at no cost to the Town Council.

Moving forward this form of communication should remain a
continued source of information as print remains a respected and
trusted source available to all residents of any age. 

Three Council-managed noticeboards have been installed in
Abingdon Town Centre, (outside the Roysse Court Offices, in Bath
Street, and at the Museum); these are maintained and updated by
Council Officers. At present, there is a notice board at the Cemetery
and space in the bus shelters and we have plans to include these in
the regular updates. There are community-run noticeboards at other
locations in the town and, where appropriate, information is passed
to community groups to display.  Utilising our local notice boards
across the parish to showcase important print material is a low cost,
valuable asset in the community allowing us to increase the
coverage and reach a wider audience. These boards should be
reserved for council & local groups and are regularly maintained.

If the council maintains regular quality control checks over print
design, noticeboards and any other forms of print & promotion, then
this should help raise engagement with targeted audiences.
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https://www.abingdon.gov.uk/town-crier-magazine


The core focus for Abingdon Town Council is maintaining good
quality communication to inform the residents of Abingdon of the
Council's key objectives and aims using a mixture of printed media,
digital media, and noticeboards.

By implementing our key message through a strategic approach we
should be able to apply the essentials required to build trust,
accessibility, and clarity among other principles.

A Communications Calendar outlining, by month, the council's main
communication areas for the next year has also been produced. 

Evaluation Evaluation 


