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 The children loved 
having cucumber and 
different fresh fruit such 
as peaches.  

 Lovely to see people 
from different 
backgrounds 

coming together 

I truly believe that with 
funding and 

consistency, Play:Full will 
gather the support of 
the local communities 

and become even 
more beneficial 

 

The evidence we have received on the  
impact of hunger on children during  
school holidays is deeply troubling. It  
reveals how those children who exist on  
an impoverished diet, while taking part in  
little or no activity, return to school  
malnourished, sluggish, and dreary  

– some even lose ‘significant’ 
amounts of weight, while others 
gain a lot of weight.  
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Foreword 
 
Councillor Andrew McHugh, Cherwell District Council Lead Member 
for Health and Wellbeing 
 
It is customary to present the successful evaluation of a pilot project as a pleasure – but in 
this case it is with mixed feelings that I welcome you to read the report on the Brighter 
Future’s project Play:Full initiative. Why? Because although the project has been an 
undoubted success, it is, nevertheless, discomforting to think that in our dynamic, 
prosperous district in North Oxfordshire, there are still children who go hungry, and yet more 
who are not well nourished, especially during the school holidays when there are no free 
school lunches.  The reasons for this are complex - including low incomes, the local 
unavailability of healthy food at reasonable prices and, in some cases a lack of parental 
skills in cooking and budgeting. 
 
What is an unalloyed pleasure is the community response in Banbury to this issue. I am 
genuinely delighted to let you know that under the umbrella of the Brighter Futures Play:Full 
project a huge amount of successful partnership work happened during the summer of 2018. 
Some of the highlights were the marvellous work done by volunteers and community 
organisations, such as the Hill Youth and Community Centre and the Sunshine Centre. Both 
organisations, based in Bretch Hill, took up the Play:Full challenge with enthusiasm, and not 
only helped the project to deliver lunches and positive activities to those who could most 
benefit from them, but have used the experience they gained to go on to provide more 
events during subsequent holidays. 
 
I am incredibly impressed by the statistics on the food delivered (almost 1,000 meals over 
one summer holiday) and the range of enrichment activities offered (from a science 
playscheme to Activator sessions in Banbury’s great parks). However, it is the additional 
benefits which give me the most cause for thought. Parents and carers comments included 
not only the relief of having a free lunch and activity provided for their children, but noted 
many benefits including reducing stress between siblings, and reducing their own social 
isolation. Additionally, the project also offered employment opportunities to play workers who 
are usually only employed (and paid) during term time.  
 
It is clear that Play:Full could only succeed because Banbury is so rich in committed 
voluntary and community organisations, and I am delighted that the Brighter Futures 
Play:Full project was able to build on this organically. Groups were offered support to go as 
far with the project as they felt able, and what an impressive result was achieved!  
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Background and Introduction 
 
What is holiday hunger? 
 
The term holiday hunger is a short hand way of referring to the difficulty for some 
households to provide adequate nutrition for children who receive free meals at school 
during term time. 
 
The location 
 
Banbury is a fast-growing market town in North Oxfordshire, with a current population of 
approximately 45,000 people. Many people would be surprised to think that a project to 
tackle holiday hunger was needed here, in leafy North Oxfordshire. However, although 
Oxfordshire has a thriving economy and strong jobs market, there are pockets of deprivation 
in the county, including several areas in Banbury which fall into the County’s worst 20% for 
deprivation. 
 
Brighter futures in Banbury project 
 
In order to tackle some of the issues related to deprivation, the Brighter Futures programme 
has been developed. It is a long-term programme of projects designed to relieve deprivation 
by improving access and opportunity for individuals within Banbury’s most disadvantaged 
areas. The Brighter Futures Partners are Cherwell District Council, Thames Valley Police, 
Oxfordshire County Council, Oxfordshire Clinical Commissioning Group, Oxfordshire Local 
Enterprise Partnership (OxLep) and Sanctuary Housing. 
 
The themes are: 

• education 
• financial inclusion and housing 
• employability 
• health 

 
Underpinning all the projects are the aims of increasing opportunity, social sustainability, 
community cohesion and community resilience. 
 
The link between poverty and nutrition 
 
The Food Foundation reported in 2018 that the poorest families in the UK are unable to 
afford a healthy diet, as recommended in the government’s “Eatwell” programme, which 
defines the advised makeup of a diet relating to five categories: fruit and vegetables; 
carbohydrates such as potatoes, rice and pasta; proteins including beans, fish, eggs and 
meat; dairy; and oils and spreads. Households in the lowest two income deciles – earning 
less than £15,860 a year – would need to spend 42% of their income after rent, while those 
in the top 10% of incomes would need to spend just 6% of their disposable income, the 
researchers estimate. 
 
The information from the Food Foundation shows that fewer than 20% of unemployed 
households are spending according to the Eatwell guidelines, compared to 60% working 
households. 
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Households meeting Eatwell expenditure, by working status of head of household 

 
In some areas of Banbury, 27% of children are living in poverty (that’s 9 in a class of 30). In 
one “Brighter Futures primary”, 36% of children qualify for pupil premium funding, and in one 
of the secondary schools, the figure is 33%. Banbury Food Bank reported that 60% of their 
users were from the Brighter Futures wards of Banbury, Ruscote and Neithrop. 
Around 700 children living in the Brighter Futures wards receive free school meals (in 
addition to those Key Stage one children who all receive a free lunch) leaving many 
household budgets stretched over the holidays. Even those parents who do manage to 
provide enough food for the household on a tight budget, are left with little money to provide 
enrichment activities during the holidays. Spending ability is not the only factor which affects 
whether households eat healthily, and the Play:Full project aimed to improve both children’s 
and parents’ understanding of a healthy diet. 
 
Health inequalities 
 
There are major health inequalities across the town, with life expectancy falling by 7 years 
from the highest to lowest wards. Poor nutrition can lead to obesity as well as children being 
underweight, and there is evidence which shows that obesity is increasing disproportionately 
amongst children from poorer households. 
 
The evidence shows that people in the Brighter Futures wards are more likely to suffer from 
cancer and heart disease than their neighbours in better off areas of Banbury, and we know 
that a healthy diet can affect these outcomes. We also know that good habits can be set in 
childhood. 
 
Play:Full – a response to holiday hunger, and more 
 
The Play:Full project was sponsored by the Brighter Futures steering group, in response to a 
combination of national and local evidence which indicated that a project providing holiday 
food and activities would support parents and carers struggling with tight budgets as well as 
improving health, nutrition and educational attainment for children. 
 
“the evidence suggests that this group of children (children on free school meals) start the 
new term several weeks, if not months, intellectually behind their more fortunate peers who 
have enjoyed a more wholesome diet and lots of activity during the school holiday” 
Feeding Britain (a campaign group working to end food poverty in the UK). 
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Local anecdotal evidence came from school partners and community groups and some of 
these were already putting in place steps to support children and families during the summer 
break. Education staff were concerned about pupils who returned to school after holidays 
undernourished and not ready to learn. As well as missing out on food and good nutrition 
during the holidays, many children do not have enrichment activities which their better off 
peers enjoy. One of the Banbury community groups cited a child at their homework club, 
who was asked to write about “what I did on my holidays”, who said in desperation “I didn’t 
do anything”. The Play:Full project aimed to lessen the negative effect on child health and 
attainment by providing a combination of free food and stimulating activities as a pilot during 
the summer holidays of 2018. 
 
Further local evidence showed concern that lack of income for activities left some 
households struggling to bond as a family, and contributed to increased social isolation for 
both children and parents. 
 
A mapping exercise showed that there was not a wide range of provision combining free 
food with activities in the Brighter Futures area, nor did many schools appear to be offering 
free or subsidised places on any play schemes which they ran. Cherwell District Council’s 
holiday hubs provide physical activity for children, and offer subsidised places to schools for 
children who need them, but they were not able to offer food as part of this programme.  
 
The Food Bank felt it was likely that uptake of their service during the school holidays was 
influenced by the absence of free school meals, but that further evidence would need to be 
collected to establish this. 
 
Aims 
 
The aims of the project were: 
 

• To pilot a scheme to provide summer holiday activities with heathy food, focussed on 
the Brighter Futures area in Banbury. 

• To raise attainment, aspiration and expectation in pupils from low income 
households. 

• To provide enrichment activities for children from the Brighter Futures area, to narrow 
the gap between them and their better off peers. 

• To enable children to be more ready to return to school after a holiday break. 
• To reduce social isolation, and build a sense of community and neighbourhood. 
• To develop skills in budgeting and food preparation. 
• To avoid stigmatising participants. 
• To support children and families in an area of deprivation to improve the wider 

determinants of their health. 
• To encourage those working with children to adopt a healthy approach to the 

provision of meals and snacks; including offering support for them to do so. 
• To promote partnership working to tackle a local issue. 
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The Play:Full philosophy - organic community involvement 
 
The Play:Full project team researched models of providing food and activities during the 
school holidays, and received support from the Lord Mayor’s Fund’s project Kitchen Social to 
plan a fact finding visit to a holiday project in London. Support was also provided by Good 
Food Oxford. 
 
It was decided that the best approach for Banbury would be to support organic growth of 
provision, using an asset-based community development approach. This meant that there 
could be a wide variety of responses, depending on the approach of the community group 
working with children. Groups which already provided holiday activities and food could be 
supported to provide on more days, while other groups could be encouraged to extend their 
range of activities, or to provide healthier and more substantial food offers. 
 
Our research showed it was important to build on the strong existing organisations within 
Banbury who are already doing amazing work with the communities we wanted the project to 
reach, rather than to try to impose a standard model.  
 
The ambition was: 
 

• to support groups already providing food and activities to maintain, and where 
appropriate to improve their offer. An example of this was linking the Hill and the 
Sunshine Centre with Science Oxford to provide a high-quality science based 
playscheme in Bretch Hill for sessions on 5 days; for 2 age defined groups of children 
with food provided for both groups. Groups were offered equipment to enable them to 
participate in Play:Full. 

• to support groups to understand how to provide healthy options – for example, 
a 4-slice toaster was provided for one group, to speed up the provision of beans on 
toast, a blender enabled another group to provide smoothies. 

• To engage groups with improving their food offer. We developed the Play:Full 
Pledge (attached) to encourage groups to consider their food offer, including not 
offering sugary drinks. It was accepted that some groups would use the Pledge as an 
aspiration, and that they would work towards achieving all the aspects of the Pledge 
over time. It provides a framework for groups to use, and it has been noted, for 
example, that Hill View School had retained their copy of the Pledge in their entrance 
hall. 

• To encourage activity providers to offer free food alongside activities. The 
Cherwell District Council Activators began to take “packed lunch” bags to park 
sessions in the Brighter Future areas, containing carefully researched nutritionally 
balanced snacks (baked crisps, low sugar cereal bar, cheese, fruit, water). 

• To encourage groups to offer activities alongside free food. This model has 
successfully been used by the Hill Youth and Community Centre over previous 
summers, the activities and food both act as engagement tools and remove stigma 
from the free food offer. 

• To encourage groups to offer activities during the summer holidays. Gap 
analysis showed that some groups close over the summer and there are fewer 
activities for children and young people. Banbury Mosque agreed to participate in the 
Play:Full scheme, by both leading a group of young people to participate in the 
Activator sessions and a well-attended Playbus session, although summer holiday 
activities were a new venture for them. 
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Oversight and governance 
 
As this was a pilot project, the oversight and governance were comparatively light touch 
(although the project was required to provide detailed reporting to the main funders). A 
steering group was formed to support the small project team in analysing what provision 
already existed and conducting a gap analysis from this research, engaging a co-ordinator 
and collecting meaningful evaluation evidence. 
 
The steering group was an open group to include as many perspectives as possible, from 
community groups, children’s social care, education and others. See page 24 for a diagram 
of the relationship between participants. 
 
Funding 
 
The project was funded by the Brighter Futures in Banbury fund, Sanctuary Housing and the 
Sport England families fund. A huge amount of social value was generated (see page 21) via 
volunteer and staff time, donated food, discounted or free activities and other sources. More 
detail about the budget can be found on p20, however it is worth noting that due to the co-
operation of partners the project was able to achieve a huge amount (including more than 
973 meals, over 1,000 pieces of fruit distributed and activities on 90% weekdays in the 
school holidays) on a spend of only just over £6,000. 
 

Description and review of the food 
and activity programme 
 
The Play:Full programme ran as a pilot for the duration of the summer holidays in 2018.  
There were activities on almost every day of the six-week holiday. This was a huge 
achievement and benefitted from goodwill from a variety of partners. Particular mention has 
to go to the Hill Youth and Community Centre, based in Bretch Hill and working with young 
people from 8 upwards and the Sunshine Centre which works mainly with younger children. 
Both organisations took up the opportunities with relish, and were flexible, enthusiastic and 
generous in their support. 
 
The programme was a mixture of physical activity, play, art and craft and other opportunities, 
and the food offered ranged from lunch snack packs through picnics to full meals. Some 
activities were open to all, and others were by referral only. 
 
The first event was the Play Day in Peoples Park (26th July) – 
this is an already established event in the summer holidays and 
this year Play:Full provided free fruit to all those that wanted it. 
The fruit was purchased from Cyril Hicks (a local wholesale 
greengrocer) and the stand was manned by Hilary Norris from 
the Community Action Group.  
 
What could we have done better?  It would have been 
amazing if we had been able to offer a greater variety of food 
choices, maybe some outdoor cooking.  This however would 
have proved difficult in Peoples Park with a lack of running 
water/shelter and power.   
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We also had very little time to organise the food provision, so we did what we could.  The 
fruit was very well received and of excellent quality (as it was throughout the summer) and a 
number of children tried fruits that were unfamiliar to them. 
 
Community Meals  
 
One of the aims of the Play:Full project was to hold community meals to build a sense of 
community and to help combat social isolation. The first was held at St Mary’s school (30th 
July). 
 
St Mary’s school is in central Banbury and the school population speaks at least 14 
languages. The meal at St Marys was cooked in their new community space with the help 
and assistance of the Christine Stevens – (Home school Link Worker) Lorraine Stickley (the 
school chef) and Hilary Norris from Banbury Community Action Group.  Christine targeted 
families who she works with, and others who she felt would benefit from attending. The 
children were pleased to see the Banbury Mayor, who works at their school, joining them for 
lunch. 

Play:Full provided a choice of chilli con carne or a 
mushroom stroganoff with bread, salad and fresh fruit.  
Attendance was good and everyone enjoyed sitting down 
at long tables in the play ground and eating together.  
Whilst the food was prepared everyone played games on 
the school field – Jon Wild from CDC facilitated this 
activity for the families. Those who were less energetic or 
with a limited ability could join in with craft activities run by 
Selma Wakeman, a youth and community worker who 
was engaged by the Play:Full project. 

 
Summerfest – Summerfest is a play day with a healthy theme which is held in the Bretch 
Hill neighbourhood of Banbury. This was the third year 
it had been held, and it is growing each year. The food 
provision was partnered with the Banbury Healthy 
Cooking Skills project who ran the food stall (with 
funding from the Brighter Futures in Banbury 
partnership).  In a change from recent years they 
decided to bring ‘interesting’ salads along with healthy 
protein sources, banana cakes and fresh fruit.  After a 
slowish start the salads took off and people of all ages 
enjoyed trying foods that they thought they didn’t like – 
Afghan Salad, Squash and Lentil Salad, a pasta salad with vegetables and a healthy potato 
salad.  Lots of positive comments came back to those manning the stall with many people 
expressing complete surprise that they liked the food and asking for recipes. 
 

 
BBQ – the event was catered by the School 
Lunch Company, giving a discount to support the 
Play:Full project. We aimed to bring everyone 
together who had worked with the project, given 
their time and expertise as well as those that 
benefitted from Play:Full.  It was held after the 
final, plenary Science Oxford session, (see 
below) with the children attending and their 
families included in the invitees.  
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About 40 people attended - lower than hoped for, and possibly going forward we should 
consider offering tickets to the event during the summer, or taking a phone number and 
texting reminders to people. The food offering of high-quality hotdogs and burgers, with 
salad with vegetarian/vegan options provided by Banbury Community Action group. These 
used donated food and went down well, as did the chance to eat as a group – with new 
friends. 
 
How could we improve community lunches? 
 
At the St Mary’s lunch, we tried to involve residents of a neighbouring sheltered housing 
scheme, but none took up the invitation. Thanks to the school’s home-school link worker 
making contact with the Community Action group at the community lunch, plans are now 
being made to invite the residents to support the school with improving its garden. If a real 
relationship develops with the residents, they are much more likely to respond to an 
invitation to the school – and we feel that this is a lesson which could be applied more 
widely. Developing natural links and relationships can’t be rushed, and as the project 
develops, we would hope to see more intergenerational and whole community events 
happening. 
 
Working with local schools: Although there are twenty schools in Banbury, Play:Full 
partnered with three schools over the summer holidays; two primaries and a secondary 
school, all having pupil intake from the Brighter Futures area.  Hillview Primary School ran a 
three-week holiday club and Harriers Academy ran a one-week club. Play:Full provided both 
these venues with a piece of fresh fruit for every child that attended each day, and for those 
on the free school meals register we provided ingredients to make up a packed lunch. This 
became an activity for the children at both schools.  Hillview also ran an overnight camp 
during their holiday club and Play:Full suggested providing a healthy lolly for the children to 
enjoy during this very popular activity. 
 

Banbury Food for Charities also used Hillview 
as a distribution point for supplies over this 
three-week period giving parents and children 
the opportunity to access free food if required. 
Hill View school commented: 
 “We used the food provided to have a 
communal lunch experience several times a 
week. We prepped the food and then the older 
children in the group helped the younger ones 
prepare their own lunch. All of the children 
enjoyed participating in the making of the 
lunches, trying new foods and the social 
aspect of eating together.” 

 
North Oxfordshire Academy ran three days of holiday activities targeting year 7 pupils who 
attract pupil premium funding, and again we supplied fruit and packed lunch ingredients.  On 
the third day they organised a BBQ for attendees and we added some additional food in the 
form of salad and healthy lollies for those attending. 
 
How can we work better with schools? 
 
Where we managed to develop a relationship with schools, we felt the project was really 
beneficial. The existing holiday play schemes were targeting pupils who were often from 
households which would benefit from food provision during the holidays, and all pupils 
attending were able to take advantage of the health messages embedded in the project. 
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Play Bus – Play:Full partnered with the Banbury Play Bus on three separate days during the 
summer, in three different venues. – 1st August – Sunshine Centre, 8th August – Mosque and 

15th August at NOA.   
For both the Sunshine Centre and the 
Mosque sessions we offered a hot meal for 
the children attending – beans on toast and 
fruit, all the kids enjoyed it.  Along with this 
we brought the smoothie bike from Cherwell 
District Council to the Mosque and great fun 
was had making up and trying smoothie 
recipes. 
 
 
 

 
Activator Sessions – The Cherwell District Council led Youth Activator programme delivers 
free, alternative, physical and sport opportunities for eight to 16-year olds across the district. 
The programme offers a mobile, informal and flexible service to deliver activities for young 
people where they are needed. It provides opportunities all year round in school and 
community settings and in the Summer holidays open sessions in parks are provided. 

Cherwell District Council is a partner to 
Sport England and, using Families Fund 
money from this partnership, is targeting 
families in the Brighter Futures area to 
become more active and play together 
as a family. The Activators’ work in the 
Brighter Futures area made this a 
natural partnership with Play:Full.   
Play:Full worked with this already 
established activity provision at various 
parks in Banbury – Princess Diana Park, 
NOA Astro Turf, Peoples Park and 
Moorfield Park.  Because of the 

locations, food needed to be easily transportable and be able to withstand sitting outside for 
a couple of hours.  With this in mind (and with a couple of cool bags) we provided a packed 
lunch bag containing a portion of cheese, a bag of healthy option crisps, a filled roll, a 
healthier cereal bar and a piece of fruit – water was always freely available for the children.  
Numbers were incredibly difficult to estimate with some venues being popular on one 
session and less so the next time.  
 
How would we improve this provision?   
 
It proved more difficult to tap into the Activator sessions than we predicted, and the numbers 
were quite variable. Although the fine dry weather helped with some outdoor activities, we 
felt that on some days it was just too hot for children to participate in the sessions. The 
uptake for Play:Full Activator sessions was best where we brought together a community 
group and the Activators. The Hill has been taking children to Activator sessions for several 
years, and we engaged the Mosque community to attend sessions in Moorfield Park, near to 
the Mosque. In both cases, this meant the Activators had a core group of children and this 
seemed to encourage others to join in. 
 
It is possible that some children are discouraged from using the Banbury parks as there 
have been reports of anti-social behaviour in some of them. Certainly, the Play:Full team 
were surprised at how few children and families were observed playing in the park on some 
occasions. Play:Full supported Banbury Town Council in promoting positive use of the parks, 
and will continue to do so.  
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In terms of the supply of food, it would be helpful if the Activators were able to telephone 
halfway through a session to the person providing the filled rolls, so we could ensure that we 
always had the right amount. We never ran out of food, but the risk of food wastage should 
not be overlooked. 
 
For all these sessions we called upon a children’s worker, Famida Aslam to put together the 
snack bags and deliver them at the start of each session. She went above and beyond, often 
staying and encouraging children to join in (especially in Moorfield Park).  Feedback told us 
that the fillings in the rolls (cheese/tuna/marmite) could have been improved – but as the 
requests were for jam and chocolate spread, then this point could be disputed as these are 
not healthy options. 
 
Science Oxford Sessions – Science Oxford is the part of the Oxford Trust concerned with 
science education for children and young people. Thanks to a developing partnership 
between the Play:Full project and Science Oxford, a summer activity scheme was put 
together, (with a generous discount on the normal price) targeting children from the Brighter 
Futures area. There were 10 sessions over the summer. (7th 9th 29th 30th and 31st August).  
All were held in partnership with the Sunshine Centre and The Hill Youth and Community 
Centre (both based in Bretch Hill), and took place in Princess Diana Park.  Morning sessions 
were for younger children, who were given a healthy packed lunch after their activity, with 
the older ones coming in at lunch time to make their own lunch, then staying for the 
afternoon session.  Staff and volunteers at the Sunshine Centre and The Hill ensured that 
packed lunch bags were made up for everyone attending.  
 
Play:Full also provided The Hill with a large toaster and a 
blender for the summer which they can retain for the 
foreseeable future. This made offering the beans on toast 
meals much easier and the kids who attended sessions at the 
Hill enjoyed making themselves smoothies, especially using 
the fruit provided by Banbury Food for Charities. 
 
Packed lunch bags also contained healthy eating information, 
recipes and colouring for the children. Change 4 Life activity 
cards were also included plus information on free vouchers for 
swimming (these were postcode dependant and part of 
Cherwell District Council’s Families Fund offer). 
 
How could this be improved? 
 
Take up from the younger children was excellent. Children were recruited by the Sunshine 
Centre. Rather than taking lunch away, there could be an opportunity for children on a play 
scheme to eat together, which would help them to form friendships. 
 
The older children were less easy to engage, despite efforts by the Hill and by North 
Oxfordshire Academy. We would look again at the marketing materials and begin 
engagement with this group much earlier to try to improve take up. The project showed the 
value of working with a trusted community provider, as those older children who attended did 
so because they had a relationship with the Hill Youth and Community Centre, whose youth 
worker was key to persuading the young people to give the Science Oxford sessions a try. 
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Sing A Long Frozen (15th August) – Play:Full partnered with The Mill Arts Centre in 
Banbury.  50 free tickets were given to the project for a performance singing with the well 
known Disney cartoon film, along with space for a meal and craft activity before the show. 
Initially it was hoped that parents and children who used the Sunshine Centre would be the 
main beneficiaries of this event, but due to the late notice, other activities were already 

planned and booked by the Sunshine Centre so numbers from 
that group were low.  
Parents and children from the Mosque and South Asian 
community stepped in at the eleventh hour and enjoyed a 
fabulous afternoon.  We started with craft activities and then 
had lunch followed by the performance with ice cream. Staff at 
the Mill were incredibly hospitable and made sure that 
everyone had an afternoon to remember. 

 
What could we do to improve ticket attendance? – the project needs to get dates in the 
diary as early as possible so that there are no clashes and reasons for people not to attend. 
 
Fire Station Visit (20th August) – Play:Full worked with the Mosque and thanks to the 
involvement of the Fire Station took a group of 
20 children to a morning of activities and lunch 
at Banbury Fire Station.  Feedback from the 
Fire Station proved that should this event run 
in the future, it would be wise to target slightly 
older children (7-10 would be ideal) as some 
of the activities had to be adapted due to the 
small size of the children.  Again, packed 
lunch bags were taken, and it would be lovely 
if we were able to offer a hot meal at an event 
such as this. 
 
Warriner Farm Visit (1st August)  
30 young people were referred from Brighter Future primary schools and the Sunshine 
Centre, targeting year 6 students approaching transition into secondary school. 
 
Activities  
The project brought the young people together for 2 days in a community farm setting to 
learn new skills and to work as a team supporting each other in new and challenging 
activities.  

• Outdoor cooking and fire building  
• Orienteering  
• Horticulture & planting project  
• Pond dipping  
• Rural crafts – Willow sculptures & felt making  
• Learning about the resident animals on the farm and how to look after them  
The hope is the new skills learnt will be taken back into their community to be shared 
with peers/ family members and with their school or youth club.  

 
Linking food to all activities  

• The young people picked and collected all the food for their snacks and lunches from 
the farm (with the exception of some dry store products) 

• The young people prepared all their own food and took away recipes cards  
• Snacks included – Fruit & Cereal bars, fruit kebabs and bread rolls  
• Lunches were cooked outside over an open fire and included sausage & vegetable 

stew and flatbreads with toppings 
• All young people got to learn new culinary skills both in preparing foods and cooking 

using different methods and utensils  
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Evidence and Findings 
 
To get the most benefit from the pilot, the steering group was aware that the collection of 
high-quality evidence was an important part of the project. This would be used to inform the 
next steps of the project and to enable the group to develop a nuanced response to the 
holiday provision issue. 
 
There were challenges involved in working with a variety of groups and we also wanted to 
learn from many different types of people – the children taking part in activities, their parents 
and carers, the groups providing food and activities, professionals working with children in 
the Brighter Futures area and third sector organisations involved in food distribution.  
 
We recognised that there are difficulties in evidence collection when working at a grassroots 
level on a sensitive topic. In future, we would refine our methods to try to allow parents more 
of an opportunity to speak in confidence with trusted partners, and believe this would 
uncover more of the difficulty faced by Banbury households during the school holidays. 
 
Meals provided 
 
The simplest measure of the project was in meals provided. An amazing 973 meals and over 
1,000 pieces of fruit were provided to children and their families in the Brighter Futures area 
over the six-week summer holiday in 2018.  

 
 

 
The table below shows the number of meals provided (or lunch bags at Activator sessions) 
and where known, the number of individuals receiving meals at each venue. It is possible 
that individuals attended more than one setting e.g. Summerfest and Sing-a-long Frozen. 
Where the number of individuals is blank, it is not known. 
  

870 
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 Venue meals 
Individuals (at 
each venue) 

St Marys primary school 50 50 
Hillview primary school playscheme week 1 99 12 
Activators park-based sessions 106   
Sunshine Centre Playbus 8 8 
Hillview week 2 125   
Harriers primary school playscheme 45 9 
Science Oxford park playscheme  110   
Mosque Playbus session 56 56 
Hillview week 3 60 12 
North Oxfordshire Academy (secondary 
school) 43 43 
Sing-a-long Frozen at the Mill Arts Centre 65 65 
Fire station visit by Mosque children’s group 16 16 
Summerfest play day in the park 120 120 
End of project Barbecue 40 40 
 Warriner Farm  30 30 
TOTAL 973 461 

   
Children’s responses 
The project used an innovative interactive yet simple method to learn what children felt about 
the Play: Full sessions. We avoided any direct questions about hunger or boredom. Using a 
quick method meant we were able to capture children’s input actually at the sessions while it 
was fresh in their minds. We used a sticker chart with 6 options, and each child was able to 
choose 3 out of the 6 by placing their stickers on the part of the session they had liked best. 
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Results 
 
The table below shows the collated results from all the occasions when the sticker sheets 
were used. 
 

event 
eating 
together 

trying 
something 
new fruit vegetables water 

helping 
prepare 
the food 

St Mary's School 15 8 7 4 8 0 

Warriner Farm 15 10 1 4 0 15 
Sunshine Centre 
Playbus 2 2 1 1 3 1 

Mosque Playbus 19 6 5 8 2 2 

NOA Playbus 4 5 5 0 1 2 
Sing along Frozen 
(The Mill Arts 
Centre) 16 14 7 6 7   

Total 71 45 26 23 21 20 
Percentage 
choosing this 
option 34.5 21.8 12.6 11.2 10.2 9.7 
 
Out of a total of 206 responses, 71 (34%) gave eating together as one of their top 3 
favourites.  
 
The comparatively low response rate on “helping to prepare the food” can be explained by 
the absence of this option at most of the Play: Full events during the pilot, something the 
project group would hope to change in future holidays. Where there was an opportunity to 
take part in food preparation, it was enjoyed - all of the children who took part in the Warriner 
Farm sessions included “helping to prepare the food” as one of their top three choices. 
 
In addition, the adults involved were sometimes able to collect verbal feedback from the child 
participants, which they shared with us. Some of the children’s comments that were 
recorded showed that they appreciated the new experiences as well as the food, and were 
really willing to try new things. It’s clear that many of the children enjoyed the opportunity to 
make new friends and to be outside. 
 
“I had the best 2 days of my summer on the farm, it was like a holiday and we were only 4 
miles away from home”   
 
“I liked going on a picnic with my own food” child attending the Hill Youth and Community 
Centre 
 
“I liked tasting new things” 
 
“I’ve made so many new friends and learnt so many new things, it was great to have a long 
walk in the fields after lunch each day and see things I see on the TV”   
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Parents and Carers 
 
Evidence from parents and carers came mostly from a short questionnaire, but some 
feedback was also passed on by the providers.  
 
Almost all of the parent and carer evaluation was positive. Responses focussed mainly on 
the activities, saying “it was great for the kids to have a free activity”. Several parents/carers 
commented that they enjoyed “seeing the community come together”. Those which 
mentioned the food generally commented positively on its healthy nature. Some comments 
did include feedback that activities had helped with family tensions.  
 
It might be valuable in future to give parents and carers a private opportunity to share their 
feedback as this might make them feel able to comment on more sensitive issues, like 
budgets being stretched over the holidays. 
 
The quotations below come from parents and carers whose children attended Play:Full 
sessions at the Hill Youth and Community centre, Banbury Mosque and St Marys School. 
 
• Budgeting 

 
Parents/carers were probably reluctant to speak about personal budgeting issues, even 
though the form was anonymous, as it was usually completed in a public place. 
However, some parents/carers’ comments showed that the free nature of the events was 
important. 

 
“The free food helped” parent/carer of a child who attended the Science Oxford summer 
playscheme 
 
“I love the fact that I can take my children to a free event” parent/carer at the Sing-a-long 
Frozen show 

 
• Learning 

 
The Play:Full programme included a variety of activities, from physical activity to art and 
craft, with the intention of providing a full and exciting programme for children during the 
holidays. 
 
“My children enjoyed the play schemes that were put on, and learned a lot of new and 
interesting things” parent/carer of a child who attended the Science Oxford summer 
playscheme 

 
• Social isolation 

 
Social isolation is a complex subject, but it seems reasonable to suppose that poverty 
can sometimes be a contributing factor. Parents/carers on tight budgets are not able to 
take up opportunities to socialise where it costs money to participate. Comments from 
parents and carers included the following: 
 
 “gave my 5 year old a little extra confidence to leave me and make new friends”  
 
“it’s brilliant and brings the community together” 
 
“it was fun to do something different instead of being at home, inside” 
“I enjoyed time with other adults” 
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• Other benefits 

 
Some parents/carers identified other benefits of summer holiday provision by reducing 
family tensions. Although not specifically mentioned, this can be presumed to have 
reduced stress for the parent/carer as well. 
 
“My child was able to be herself instead of being an older sister/ carer” 
 
“Great way of giving my boys time away from each other” 
 
A parent/carer of one of the older children, in an area with comparatively high levels of 
anti-social behaviour, commented  
 
“Kept kids busy and away from trouble” 

 
Providers’ responses 
 
There were a variety of providers, including schools, voluntary groups and the Banbury 
Mosque. Some had previous experience of holiday activity and food provision and for others 
they had only offered one or the other in previous holidays.  
 
The feedback was, again, almost always positive, despite the fact that Play:Full had asked 
groups to extend their provision. One group commented that participating in the Play:Full 
programme had helped them to consider their future working by encouraging them to target 
families they really felt would benefit from activities, including offering them priority booking 
for activities where appropriate. The same group has also gone on to build healthy food 
provision into a greater number of their activities as a result of seeing the benefits of the 
Play:Full approach. 
 
The Activator sessions provided a substantial part of the summer programme. Attendance 
varied considerably between different locations. The Activator sessions which engaged an 
existing group (the Hill or Banbury Mosque) seemed to be particularly successful compared 
to those which depended on children and young people dropping in. 
 
Providers commented on a variety of aspects of the programme: - 
 
Need for food and or activity provision 
 
The providers Play:Full worked with were already committed to the idea of supporting 
households on low incomes in an area of deprivation, so they were not surprised with their 
findings, but felt that engaging with the project had been worthwhile. Comments included the 
following: 
 
“one boy had not eaten all day as mum didn’t have enough money to go shopping, he ate at 
least 2 portions of beans on toast, plus filled rolls and fruit”: Banbury and District Playbus 
 
“We recognised that the families that we worked with really struggled to feed themselves 
during the holidays as there was no free school dinner available”: The Hill 
 
“the Activators is very stimulating for children as it gives them a chance to get exercise and 
socialise without having to worry about the cost- particularly beneficial for low income 
families”: Banbury Mosque 
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Healthy eating messages 
 
This was a key part of the programme – so that children would set up and maintain good 
habits established at school, and that parents could see their children enjoying healthy 
foods. 
 
We were aware that it can be very difficult to be experiment if every penny of your budget is 
accounted for, and that the Play:Full meals would be a good opportunity for children, and 
their parents at the community meals, to try out new foods. A parent was overheard at St 
Mary’s school encouraging her children to be adventurous.  
 
“I’m trying avocado – what are you going to eat that’s new today?” 
 
“The nice selection of fresh foods were useful in encouraging healthy eating”: Harriers and 
Dashwood Academies summer playscheme 
 
“If children were eating or drinking around our sessions, they were mainly unhealthy snacks 
and sugary drinks” Activators 
 
“Although the idea to hand out food was great, we feel the actual food maybe could be 
looked at for the demographic. Although the crisps were ‘low fat’ there was the potential for 
children to just see them as crisps and could potentially educate them that this is a stable of 
diet.”  Activators 
 
“The children loved being able to have lots of snacks and different foods” Harriers Academy 
 
“children were able to try a great variety of foods, which family budgets would not have 
stretched to” Sunshine Centre 
 
Co-ordination 
 
Several partners commented that they benefitted from the support of the co-ordinator and 
that they would not have felt confident to undertake the amount of food provision that they 
did without this external support. For example, The Mill Arts centre felt that having the 
benefit of the co-ordinator made a huge difference to both their and the children’s experience 
at the Sing-along-Frozen film. 
 
Feedback from other partners 
 
The project was supported by a number of other partners, including:  
 
Banbury Food for Charities, who welcomed the initiative, especially as it brought them into 
contact with groups who could pass on food for them during the summer, as several of their 
usual “drop sites” were not open during the school holidays. 
 
Banbury Food Bank, which is attached to a local church, and took an interest in the project 
to the extent that the church held special collections to support Play:Full They provided 
almost all the tuna fillings for the wraps.. Following on from this, the Food Bank is looking at 
becoming a Play:Full provider themselves. 
 
Children’s social care, who felt that the Play:Full project kept family workers in touch with 
appropriate events over the summer and support the continuation of the project. 
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Cherwell District Council Activators commented that working with Play:Full had enabled 
the realisation of their ambition to provide food during the holidays, as they were very aware 
of the need for better nutrition. They found that sessions which included food were better 
attended. The relationship that developed with Banbury Mosque has led to better take up of 
the Families Fund Families Active and Sporting Together (FAST) programme1, with 100 
discount cards for physical activities being distributed via the Mosque.  
 
Sanctuary Housing 
 
Sanctuary Housing is committed to working with our partners to support our communities 
and Play: Full is a fantastic example of how much can be achieved by working together.  The 
extensive timetable of events held over the summer meant that we were able to directly 
address the issue of holiday hunger.  We look forward to seeing how Play: Full evolves in 
the future. 
 
The Play:Full team noted all of the outcomes recorded and found the following additional 
benefits, which had not been predicted at the outset. 
 
Better networking 
 
The groups involved with Play:Full and the staff supporting them had to communicate well 
and develop an understanding of what was happening across the Brighter Futures area. 
New links developed between several groups and the Mosque, which have led to further 
projects, such as a homework club and 100 FAST cards to promote physical activity 
distributed to members of the Mosque, a huge increase in take up amongst Banbury’s ethnic 
South Asian community. 
 
It was also good to work with Cyril Hicks Ltd, a local greengrocery company who supplied all 
of the fruit for the project. We were pleased to support a local business, and they were very 
helpful and flexible in supplying orders.  
 
Employment 
 
Play:Full was able to fund a paid coordinator but also to give employment during the school 
break to two workers on term time only payment conditions, as well as to an experienced 
free-lance play worker. 
 

Budget and Resources 
 
The projected budget was just over £7,000, which looked like a challenge. But the challenge 
was more than met, as the final expenditure came in at just over £6,000. The biggest saving 
was on food, where we had overestimated by nearly £1,000.  
 
The generosity of organisations went a long way to enabling Play:Full to operate on such a 
small budget – free tickets at the Mill, free soft bananas from Cyril Hicks Ltd, which were just 
great for the smoothie bike (a pedal operated smoothie maker), and a generous discount 
from Science Oxford are just three examples of the additional benefit generated.  
  

 
1 FAST is designed to encourage currently inactive households with children living in the Brighter Futures area 
to take part in physical activities as a family group 
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The project was begun with a commitment for funding from the Brighter Futures Fund, 
Sanctuary Housing (the largest social housing provider in Cherwell District) and Cherwell’s 
FAST project which is jointly funded by the Council and Sport England. 
 
Spending was tightly controlled, though the project was committed to paying a living wage to 
any employees, and to providing good quality, nutritious food. The expertise of the co-
ordinator was instrumental in saving money as she was able to suggest simple nutritious 
meals at low cost. She was also determined to keep the spending as low as possible, and 
combined journeys when she could to keep mileage costs low. She sourced equipment 
cheaply, and was creative in suggesting ways to use donated food.  
 
Play:Full budget summary summer 2018 
 

 Budget (£) Actual (£) 
Food  2450 1546 
Sessional staff 2379 2389 
equipment 170 127 
Co-ordinator 2050 2050 
      
 TOTAL 7049 6112 
 

Social Value 
 
In addition to the items purchased and staff paid in the budget, there was an enormous 
amount of donated time and goods from the community. This list is not exhaustive, but the 
benefits included the following, which can be estimated at £6850, more than equalling the 
actual cash expenditure.  

  Approximate value (£) 

50 tickets to Sing along Frozen 250 

Room hire in various venues 500 

staff time from partners 3,500 

Science Oxford discount 900 

volunteer time 1000 

Materials 300 

donated food 400 

 TOTAL 6850 
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This table does not include the additional social value of any improvement in children’s and 
their family’s health or educational prospects, their increased happiness, potential better 
engagement with the community, increased volunteering, decreased anti-social behaviour, 
or decreased use of statutory services. This is because it is not possible to attribute any of 
these outcomes directly to Play:Full,  however, it is very likely that benefits of this nature 
were associated with the project. 
 

Recommendations and Next Steps 
 
Following the successful pilot it is recommended that the Play:Full project builds in its 
success and continues to address the issues which low income households are facing 
during the school holidays.  
 
Options  
 
It would be possible to adopt the following options, all of which may achieve the aims of the 
Play:Full project. 
 
Option 1 
 
Take no further action. The pilot was successful in delivering a number of meals and other 
benefits to low income households in the Brighter Futures wards of Banbury and has 
demonstrated a method of achieving this. It is possible that a local group would take on the 
sourcing of funding and the delivery of a similar project during school holidays. 
 
Pros 
 
External funding would be sourced and brought into the project and district. 
 
Local groups would be empowered to provide their own solutions to a local issue which they 
acknowledge. 
 
Schools might become more involved in the solution. 
. 
Cons 
 
The work done to establish the Play:Full identity and reputation would be lost. 
 
There may not be a group with the capacity to drive the project forward. 
 
There is a risk that some groups would not engage as successfully if another group 
appeared to be leading the project. 
 
 
Option 2 
 
Continue as in the pilot project. 
 
Pros 
 
The project was largely successful in this format. 
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Cons 
 
It could be difficult for the project to attract further funding if it continues to be headed  by a 
Local Authority, and therefore securing its future could prove problematic. 
 
Cherwell District Council and Sanctuary committed a high number of staff hours to the 
project which, while vital to the success of the pilot, would not be sustainable in the long 
term. 
 
 
Option 3 
 
Provide support and funding in the medium term to allow the project to become sustainable. 
 
Pros 
 
Protects the identity of the project, which is being developed through branding initiatives 
such as the logo, and the Play:Full pledge. 
 
Allows time to secure future funding. 
 
Allows reflection of the shape of the project and the best vehicle to deliver it. 
 
Cons 
 
Requires at least a further 12 months funding of the project. 
 
Retains a requirement for some officer time. 
 
It is recommended that option 3 is adopted 
 
 
Recommended Governance and oversight 
 
Project Sponsorship and Steering 
 
The Play:Full project crossed all of the Brighter Futures themes, and it is recommended that 
the sponsorship should remain with Cherwell’s Communities and Wellbeing Assistant 
Director, who is the lead for the Brighter Futures project. This retains the oversight in terms 
of the full project. 
 
The next part of the process will need a smaller, yet still representative group to develop a 
sustainable future for Play:Full. Monthly meetings would keep the project on track, with a 
steering group with relevant expertise. 
 
Play:Full network 
 
The original steering group was extremely successful in bringing together a very disparate 
group of people who all had an interest in piloting a new way of looking at holiday provision 
in Banbury. In order to retain this enthusiasm, understanding and goodwill, a Play:Full 
network will provide a loose association of these groups and individuals. Information can be 
shared, learning can be cascaded but without the need to attend frequent meetings. 
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Project planning 
 
The project will require a detail project plan, to include communications and funding 
proposals, plus a detailed consideration of the risks of the project and how to avoid or 
mitigate them, to be signed off by the steering group. 
 
The project plan should also include: 
 
• steps to retain and develop community groups to participate  
• work with schools and early years settings 
• sharing learning  
• policy considerations (recommendations for including food issues in policies concerning 

communities and young people). 
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Thank you! 
 

 
 

 

 

Delivery 
partners 

Food 
partners 

Schools 

 

 

Strategic 
partners 

The Hill 

The 
Sunshine 

Centre 

Banbury 
Community 

action 
group 

Banbury 
and District 

Playbus 

Grimsbury 
Mosque 

Banbury 
Food 
Bank 

Banbury 
Food for 
Charities 

Science 
Oxford 

Cyril 
Hicks 
Ltd 

Banbury 
Healthy 
Cooking 

Skills 
 

Cherwell 
Activators 

Banbury 
Town 

Council 

St Mary’s 
Primary 

Hill View 
Primary 

North 
Oxfordshire 

Academy 
Harriers 

Academy 

The Mill 
Arts 

Centre 

And all the 
volunteers, parents, 
carers and children 

who took part 

Brighter 
Futures in 
Banbury 

School 
lunch 

company 


	Contents
	Foreword
	Background and Introduction
	Description and review of the food and activity programme
	Evidence and Findings
	Budget and Resources
	Social Value
	Recommendations and Next Steps

