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Appendix 1: Report of the Museum Manager 

 

1 Museum Service Operations After Lock-down. 

 

1.1 Since 24th July 2021, the Sessions Gallery, Attic galleries and roof have been open 

the visitors following the restrictions imposed by lock-down and social distancing 

measures. 

 

1.2 Your Officers have enjoyed seeing visitor numbers rise incrementally since then 

and look forward to increasing visitor numbers as we progress into 2022. 

 

1.3 We have maintained Covid safe measures as much as possible during this time 

and are equipped to return to more strict measures should government advice be 

forthcoming. Currently we ask visitors to wear masks and observe social distancing 

where possible, but this is respectfully requested and not mandatory entry 

requirement. 

 

1.4 Following well attended and popular exhibitions of HapticArt and David Melling, 

Martin Wackenier’s exhibition ‘Abingdon in True Colours; It’s not all Black and 

White’ opened on 2nd October 2021 and will close on 23rd December 2021. 

 

 

2 Audience Champions Survey 

 

2.1 The Museum continues to participate in the Audience Champions project which is 

a visitor survey initiative. The survey has been reconfigured to minimise surface 

transmission contact due to Covid 19. The Audience Agency, who are responsible 

for administrating the project, have created a versatile survey that is accessed 

through visitors’ phones or the Museum website, thus avoiding the need to use a 

municipal tablet or touchscreen to carry out the survey. 

 



COMMUNITY ADVISORY COMMITTEE, Agenda item 11 

9 November 2021 

 

2 
 

2.2 This has, albeit marginally, hindered visitor take up to complete the survey as 

visitors are more likely to complete the survey if under direct supervision. Your 

Officers are enthusiastically to find solutions to make the survey take-up easier 

and more appealing to visitors. We have deployed posters in the museum using 

the tag line ‘Help shape our future’ to this end. 

 
 

3 Digital Development at Abingdon Museum  

 

3.1 The Museum section of the Town Council website is operating as a successful tool 

for following Museum activities, events and exhibitions. It offers the virtual tour of 

the building enabling visual access to the Museum Collection and brings all the 

social media and digital projects together coherently. 

 

3.2 Acquiring fast broadband is still a core goal to help develop our digital identity and 

it has been noted there are plans for an infrastructure upgrade to the Town Centre. 

Your Officers are investigating the status of fast broadband available and 

comparing supply costs with providers. We have a base line upload speed 

requirement of 15mb/s as the minimum required to host livestreamed events and 

video feeds. 

 

4 Heritage Open Days 2021 

 

4.1 The local theme this year was ‘Edible Abingdon-on-Thames’, the Museum created 

a ‘Get Foody’ event which involved special trails and talks throughout the week 

with a ‘main event’ focused day on Saturday 18th September 2021. 

 

4.2 The main event included streamed talks by local archaeologists, screening over 

social media and premiered at the Museum on a monitor in the Attic gallery. The 

‘Crafting Crew’ volunteers were kept busy, also in the Attic, with ‘Food Through the 

Ages’ in a handling session with Roman, Saxon and Medieval artefacts. Children 

made colourful collage on a paper plate with shapes of all their favourite modern 

food! 

 

4.3 Your officers created a trail centred around existing Museum exhibits but also 

introducing some objects normally in the Museum Store at Standlake. One such 

item was the ‘Mummy Bread’ so called because it is a piece of Egyptian bread that 

was part of the contents of a Mummy’s tomb in Thebes, ancient Egypt. 

 

4.4 The weekend attracted over 500 visitors, in addition, the streamed video talks were 

viewed by over 1,400 people. 
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5 Social Media and YouTube 

 

5.1 The Collections Officer continues to write posts for the Museum blog which attracts 

regular readers due to the diverse and interesting subjects published such as 

‘Nelson, HMS Victory and Abingdon Museum’, ‘Abingdon Fair Past and Present ’ 

and ‘Clocking in at Abingdon Museum’. During October 2021 we had readers from 

Great Britain, United States, Germany, France, Spain and Iceland, demonstrating 

the wide appeal and outreach of the blog. 

 

5.2 Regular weekly posts and activity continue our digital presence on Facebook, 

Instagram and Twitter, promoting exhibitions, events and interacting with hashtag 

themes and current cultural trends in the newsfeed. Facebook post views from 24th 

July 2021 to 25th October 2021 reached 24,666 and for Twitter posts 38,657. 

 

5.3 The YouTube channel continues to provide remote access to our activities and 

exhibitions as well as showcasing digital projects, such as ‘The Abingdon 

Ichthyosaurs’ trilogy. We now have 28 varied videos available on the channel 

which have attracted 1627 views. 

 

 

6 Education and Children’s Activities 

 

6.1 The ‘Museum Crafting Crew’ held their second craft event of the year on 27th 

October 2021 during half term break, in the Kempster Room and café spaces. 

They regulated the number of families taking part by socially distancing tables, 

restricting family bubbles to each table and limiting the activity to a single craft 

process per user. This allowed more families to engage with the activity. The event 

proved extremely successful and is another step towards resumption of a full 

Museum service post-Covid. 

 

6.2 Museum Educator Jennifer Doran has developed a series of streamed session 

workshops that will work along side live school visits. So far this year we have no 

live school bookings due to logistical reorganisation within schools. We have had 

our first booking for next term which will hopefully mark the beginning of regular 

return to school visits. 

 

7 Retail, Visitors, Donations and Roof report 

 

7.1 Since reopening, from the 18th May 2021 to 28th October 2021 we have been 

visited by 4,893 people. 

 

7.2 Shop sales for the period 1st April 2021 to 28th October 2021, totalled £1,778.14 

averaging to £0.36 per visitor. 
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7.3 The total donations received since reopening are £2,226.78 averaging to £0.46 per 

visitor. 

 

 

8 Marketing 

 

8.1 The marketing campaign continues with adverts in OX magazines, Abingdon Town 

Magazine, Town Crier and Experience Oxfordshire. Abingdon Town magazine and 

OX loves social media hub carry a comprehensive feature article on Martin 

Wackenier, our current exhibitor. 

 

 

9 Museum Cafe 

 

9.1 On 25th September 2021 Abingdon Carbon Cutters utilised the café as part of ‘The 

Great Big Green Week Oxfordshire’. They carried out apple pressing and various 

eco-centric workshops such as repair café and clothes swap. They were joined by 

a newly formed organisation ‘One Planet Abingdon’ whose aim is to conduct 

climate emergency awareness activities and workshops in the café space for a 

period of 12 months. 

 

9.2 ‘One Planet Abingdon – Climate Emergency Centre’ are in the process of 

incorporation enabling them to sign a license agreement to use the cafe space in 

the Museum. The Museum will benefit from this relationship by having invigilators 

belonging to the group in the basement allowing visitors access to toilets and the 

Crossley Engines exhibit in controlled conditions. 

 

9.3 One Planet Abingdon plan to be open to visitors from Thursday to Saturday, 10am 

to 4pm on a regular basis. It is desirable that, as they become established, their 

opening days will increase to match those of the Museum. 

 

 

10 Lift Development Project 

 

10.1 Your Officers have received a proposal from Ridge Partners for a feasibility study 

and cost planning exercise. This details a pathway through preplanning stages to 

making a new planning application for a lift to the first and second floors of the 

Museum. 

 

10.2 We are considering the impact and financial implications of progressing this 

proposal and will prepare a report for the relevant committee should we 

recommend this be taken forward. 
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10.3 Ridge Partners understand the time frame imposed by the Town Council Forward 

Plan and consider this to be achievable should their services be required. 

 

 

11 Staffing Matters 

 

11.1 Museum Assistant Shirley Buckle has taken a step away from regular shift duty at 

the Museum due to family matters that require her attention. She will remain a 

valued staff member as Casual Museum Assistant. 

 

11.2 A new staff member as Museum Assistant has been appointed. Melissa Mallows 

commenced her new role on 2nd November 2021 and will regularly cover morning 

weekday shifts. 

 

11.3 In addition, a ‘Museum Assistant and Keyholder’ has been recruited on a fixed 12-

month contract as maternity leave for Valeria Cambule. Rowena Courtney 

commenced this role on 23rd October 2021. This role involves duty manager 

responsibility as opposed to Museum Assistant only. Rowena Courtney previously 

worked as Museum Assistant until leaving in 2017, your Officers welcome back a 

trusted formed staff member. 

 

Dan Sancisi, 

Museum Manager. 

1st November 2021 


