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1. Introduction 
Abingdon Town Council (ATC) is funding the Abingdon DAMASCUS Youth Project 

(ADYP) and The Abingdon Bridge (TAB) to collaboratively establish the feasibility of 

delivering an integrated youth provision that delivers better outcomes for Abingdon’s 

young people (age 10 to 19) and ensures that the diverse voices of young people 

(particularly those most disadvantaged) are heard at all levels of policy making within 

ATC and other service providers. 

This work meets one of ATC’s key priorities, namely: To work with community 

partners to support those who are vulnerable and in need and to create opportunities 

to increase social inclusivity. 

This report sets out the progress in the first six months (April 2021 to September 

2021) of the feasibility study.  In year 1, the focus is on understanding the dynamics 

and needs of the different groups of young people that socialise in public open 

spaces across Abingdon and building trusting relationships with them so that they 

accept us in their social space and see that we are unconditionally concerned with 

their interests and concerns and there to support them.  This project started just as 

young people were coming out of lockdown and the impact of that has been evident 

in some of the group dynamics we witnessed and the needs we are supporting. 

We report against the activities set out in section 3 of our original proposal to ATC. 

2. Activities 
2.1.  Street Work sessions 

This is the first tool that is deployed to engage with new young people in their 

own space and on their terms.  It enables early identification of needs and 

designing of bespoke interventions or signposting. 

We have delivered street work sessions in every area of Abingdon where 

there are public open spaces or shops where young people hang out.  

Between the ADYP and TAB youthwork teams, we have ensured delivery of 

street work sessions at least four nights per week.  Areas covered have 

included the Town Centre (Precinct, The Charter and the Market Place), 

Abbey Meadows, Albert Park, Southern Town Park at Lambrick Way, 

Caldecott Recreation Ground, Gainsborough Green shops and Peachcroft in 

North Abingdon.  As expected, we found that these were all important areas 

for interventions and picking up needs.  

This has been a hugely effective tool to get alongside young people on the 

street corner and understand the young person’s perspective on their needs 

and the implications of being a teenager in today’s world.  It generated some 

very useful and illuminating conversations.  We are now being accepted by 

young people in their spaces, particularly by core groups where we also see 

complex needs of individuals within the groups.  We are very pleased that in a 

relatively short space of time we have built up trusting relationships with some 
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of the more wary and disengaged and that they now proactively engage with 

us and seek our help.  These are young people who are generally vey cynical 

of any positive intervention.   

In all we have engaged with over 200 young people and within that number 

there are 4 or 5 core groups of average size 15 that we meet regularly and 

are profiling the needs to deliver bespoke interventions.  Needs such as: 

1. Anxiety about the implications of missing large chunks of education, 

examination results, returning to school in September.   

2. Domestic stress within the family because of unemployment, decline of 

income, unmanageable debts, and parental mental wellbeing.   

3. Learning to socialise face to face again – they have spent a year on 

social media or locked on their phones, many have forgotten how to 

communicate, many have increased anxiety about leaving the house 

and being seen by peers again. This has been one of the most 

common causes of exacerbating the stress and anxiety felt by young 

people “it’s the first time I have had to worry about what I look like 

again, what I might wear, how my make up looks. I had a panic attack 

when I was due to go and see friends for the first time”  

4. Risky behaviours – self-harming by cutting, or misusing drugs and 

alcohol to “cope”. We have also seen an increase in young people who 

have formed unhealthy online relationships. “I just felt so lonely, I 

wanted to feel wanted, I wanted to be noticed”    

5. Low self-esteem and confidence are at the root of many of the 

behaviours we witness.  

6. Coercive relationships are a huge concern.  

2.2. Counselling/wellbeing referrals 

In this period, we have supported an additional 9 young people through 1-1 

support.   

2.3. ‘Back on Track to EET’ referrals 

In this period an additional 13 young people were supported to re-engage with 

Education, Employment or Training (EET).  

2.4. Signposting and Community Engagement 

During the summer we took advantage of the good weather and supported a 

small group of three young people to organise doorstep bingo in South 

Abingdon for the elderly residents.  It was very well received by young and old 

alike.  This social action activity did a lot to raise the self esteem and 

confidence of the young people involved.  They were very pleased with the 

huge thank you and praise they received.  

2.5. Workshops – changing the street conversations 

Four formal and several ad hoc informal workshops (in gazebo sessions) 

have been delivered. 
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Topics covered were largely in response to the needs being identified in street 

work and include adapting to change, risky behaviours, substance abuse, 

sexual health, cannabis (THC), knife and gang culture.  

We have also set up and run a weekly group that explores identity, diversity, 

and relationships as well as identified and have permission to use an outdoor 

space at the Family Solutions Centre in Stratton Way and we are in the 

process of negotiating the rules and boundaries with young people so they 

can feel responsible ownership of the space.  

2.6. Expanding the partnership 

Currently we have publicised the project at partnership meetings but feel that 

till we have profiled the spectrum of needs it is difficult to identify the partners.    

However, we have continued our liaison with the Neighbourhood Police team 

making them aware of safeguarding issues that are picked up on the street. 

At a higher level we are also having the conversation about young people’s 

reaction to how they are approached by police during a Stop and Search 

operations. 

2.7. Youth Voice – Phase 1 

We are proud of the progress made by a group of five young people who are 

keen to learn how to represent the Youth Voice of Abingdon.  They 

volunteered when we put out notices on social media and through street work 

spread the word.  Quite early on they felt that calling themselves a Youth 

Council would not mean much to young people and felt that being referred to 

as the Youth Voice might draw more interest from other young people. 

They have: 

o Been bonding through team building games and exercises  

o Receiving in-house and Oxfordshire Youth training - what is youth 

voice, what makes a good leader etc 

o Started thinking how the year will look like in their Youth Voice roles 

o Set up social media for Youth Voice 

o Had two sessions with Abingdon Town Council and understanding the 

different tiers of councils and their respective roles 

o Had a historic tour and getting to know Abingdon’s history   

o Understanding the process and working on a consultation with young 

people. This will be both online and at an event in the Market Place  

o Written a column for Abingdon Herald 

o Thinking about how to map of provision and support for young people 

in Abingdon 

We are mindful that hearing the disengaged youth voice is also very important 

and are looking at strategies to ensure they respond to any consultation. 
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3. Summary and Next Steps 
In summary we have established a positive presence across Abingdon and identified 

core groups and starting to pick up on main behaviour needs and work on strategies 

to sustainably meet the needs.  The Youth Voice is progressing, and we hope that 

the youth consultation will be beneficial and inform Abingdon Town Council of the 

next steps in the development of a longer-term youth council that refreshes and 

increases its diversity particularly incorporating the disengaged voice.   

We also hope that the Youth Voice will also have the opportunity to understand the 

grant making process and be able to participate in a round of grant making with the 

sum of £5000 set aside in ATC’s budget for that purpose.  

We welcome the opportunity to have a discussion with councillors on the 2022/23 

plans for consolidating our feasibility study and establishing the Abingdon Integrated 

Youth-Support Project (AIYSP) in time to feed in to the budget. 


