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OBJECTS

The charity's formal objects are to promote any charitable purpose for the public benefit by
the advancement of education, the protection and preservation of health and the relief of
poverty, sickness and distress in particular, but without limitation, for the benefit of the
community in the administrative districts of South Oxfordshire and the Vale of White Horse,
and surrounding areas.

Within these objects our aim is to provide free, impartial and confidential advice to all
members of the community to help them resolve problems and manage their affairs. We use
the evidence we collect to inform policy makers so they can improve the practices that affect
people's lives.

We are an independent charity and a member of Citizens Advice. Most of us are trained and
accredited volunteers. We value diversity, promote equality and challenge discrimination.

OSAVCAB receives no national core funding. We are very grateful to all our local funders, a
full list of whom is set out on page 14.

CHARITABLE ACTIVITIES

Our main objective is to deliver advice services across Oxfordshire South and Vale that meet
community demand and maintain rigorous quality standards. We review our aims, objectives,
activities and achievements each year so we can develop our services to ensure they are
relevant to local needs and make the best use of resources.

The Coronavirus pandemic has had a significant impact on our activities and the services we
provided this year. Before the first lockdown in March 2020, we provided an advice service
based on face-to-face interviews, telephones and webchat from four main Advice Centres and
also outreach services from four other locations.

Following the first lockdown, our advice centres had to be closed and staff and volunteers
equipped to work from home on our Adviceline Service. We expect that Coronavirus will have
a significant long-term impact on how we manage our service in the future, although it is clear
that we will always need to provide face to face advice for people who need it most.

Part of the purpose of Citizens Advice is to be a stronger equality champion, to challenge
discrimination through advice and value diversity as an employer, volunteer agency and
service provider. During the past year, we continued to support clients who had experienced
some form of discrimination. We maintained links with a number of specialist organisations:
MIND, Connection, Turning Point, Christ's Hospital, Refuge, Relate, NOMAD, all Food Banks
in the districts, the Restorative Justice Service, Community Police officers, SOHA and
Sovereign Housing Associations and Riverside Counselling.

Research and Campaigning is one of the twin aims of the Citizens Advice service; we are
keen to influence the issues that lie behind the problems our clients bring to us. We have a
huge amount of insight and data which is of value to central and local government. We collect
this evidence from our Advice Centres and feed it back to (a) our local authorities and (b) the
national charity which then engages with central government and others. This often results in
positive changes to national policies and to the practice of organisations such as utilities and
other suppliers. For example:
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~ Our detailed evidence of how the roll out of Universal Credit (UC) is progressing
contributed to Citizens Advice being contracted by Government to provide support for
people to make an initial UC claim until April 2021.

~ We have participated in National Consumer Week which focused on rights when
buying online. We have also publicised Big Energy Saving week through local
publications and social media and participated in the Energy Advice Programme
(August 2020 —March 2021).

~ We have highlighted Research and Campaigns work in our e-newsletter which goes
to all Parish, Town, District and County Councillors in our 2 districts; We have used
local and social media to raise awareness of who we are, what we do and the types
of advice we give. We also provided local publications with information of interest to a
broad readership.

HOW OUR ACTIVITIES DELIVER PUBLIC BENEFIT

All our charitable activities focus on providing the advice people need to resolve the problems
they face and are undertaken specifically to provide public benefit. The Trustees confirm that
they have complied with the duty in Section 17(5) of the Charities Act 2011 to have due regard
to public benefit guidance published by the Charity Commission.

ACHIEVEINENTS AND PERFORMANCE

Within two weeks of the first lockdown, our IT team had equipped nearly 100 volunteers and
staff to work from home. Local councils and many others helped us with grants to buy extra IT
equipment to make this possible and our managers and supervisors found new ways of
supporting our workforce and keeping everyone connected. Much of our activity this year was
centred on providing quality advice remotely, recruiting and training new volunteers and
planning for sustainable services in a post Coronavirus climate.

Over the course of the year, we helped 8,655 people from South 8 Vale with 21,288 issues;
despite helping fewer clients in 2020/21, we dealt with a similar number of issues as in the
previous year. This reflects a change that is not always clear from the statistics: cases are
now more complex and require advisers to spend signiTicantly more time on them. Client
numbers during the year were volatile. Fewer people sought help in the first half of last year
because of forbearance by creditors, a moratorium on evictions and bailiffs and other
Government measures such as furlough. We were also not able to offer face to face
appointments which is how 50'io of our clients accessed our services previously. However,
there was a marked increase in people seeking advice from December 2020 onwards.

The main areas in which help was needed from OSAVCAB were:

~ Benefits (including Universal Credit) and Tax Credits
~ Employment problems
~ Debt, bankruptcy and money advice
~ Housing problems
~ Relationship and family issues
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The Citizens Advice service has a rigorous process for ensuring advice is of good quality and
we receive a Quality of Advice Assessment each quarter, based on an independent
assessment of a sample of our case reports. Data from the National Citizens Advice survey of
clients carried out 13-18weeks after their advice sessions found that we helped 90'/a of clients
to find a way forward and 81'/o said that their problem had been resolved 'partly, mainly or
completely'. We were awarded top marks in the demanding Citizens Advice Leadership Self-
Assessment process and were in the top performing Adviceline group nationally, taking a
record 836 calls in February 2021.

We have forged a number of productive relationships with other organisations to improve our
service to clients and to improve our value for money and effectiveness. We have developed
closer links with the SODCNOWH Housing Needs Team and with Soha housing association
with whom we will be developing a financial budgeting service during 2021. We hosted
Pension Wise and played a significant role in helping people apply for Universal Credit. We
have also significantly strengthened joint working with the three other local Oxfordshire
Citizens Advice.

Drawing on our community profile, we know from our own research that several parts of our
area experience relatively high levels of deprivation generally or high levels of children living
in households below the poverty line (a separate measure). However it is the Abingdon
Caldecott and Didcot West (former All Saints) wards that have the greatest needs. In line with
our equalities policy, we will be consulting the Council's equalities team and other
organisations about how best to make our service more accessible to people in these relatively
deprived areas.

We also

~ held monthly meetings with the three Oxfordshire LCA Chief Officers to discuss cross
county working including joint bids and planning for future challenges. In 2018, a
Memorandum of Understanding was signed by all four Oxfordshire LCAs;

~ shared a communications officer to ensure consistency of communication to the County
Council and other county agencies.

~ worked with County Council and Clinical Commissioning Group officers on the County-
wide Benefits in Practice project as an example of the contribution we can make to County
Council objectives; and

~ We worked with the Wantage Independent Advice Centre (WIAC) in connection with
allocating Covid Emergency Grants on behalf of the councils.

Contracts

During the year we managed a number of contracts:

Money Advice and Pensions Service: (a) Debt Advice project (MAPSDAP) and (b)
Increasing Capacity project

We were invited by national Citizens Advice to participate in the MAPS DAP project from April
2019. The aim of the contract is to improve the quality of debt advice. We recruited 4 debt
caseworkers, based in 4 offices on part time hours (1.5 FTE) and a Project Manager for 7 hrs
per week to performance manage this work.
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The average target is 45 debt cases per month. There are also targets for reaching vulnerable
groups, e.g. those with mental health problems, families with children, low income families and
advising 60/0 of clients face to face. In the year end to 31st March 2020, we advised 521
clients on their debt problems set against an annual target of 554.

The impact of Covid-19 from March 2020 reduced demand for debt advice during 2020-21.
This was in part due to Government actions such as the moratorium on bailiff activity and
evictions and general creditor forbearance. This meant that we dealt with fewer debt cases
than the previous year.

We provided training for the debt caseworkers and introduced the scheme to those volunteers
who advise debt clients. We have also developed processes for recording clients' cases in
greater detail and producing confirmation of advice letters. Caseworkers are required to
undertake 16 Core Professional Development points of training each year.

There has certainly been an improvement in the quality of debt advice because of the MAPS
DAP contract. However, it has been a very steep learning curve in terms of developing new
processes and encouraging volunteers to adopt them in a time-pressured environment.

Universal Credit Help to Claim

The national project, funded by the Department of Work and Pensions, began in April 2019.
Our local target was to support 600 clients a year with their initial claims for Universal Credit.
As well as dropping in to our offices in South and Vale, clients could also contact us by phone
or webchat. The final total for number of clients helped in 2019/20 was 602 (very slightly
exceeding the target). The total for 2020/21 was 446 against a target of 600. We did not meet
our target last year because of volatile demand due to Covid-19 and because we had to
reconfigure the service that involved recruiting and training a new employee rather than using
volunteers.

The contract has been renewed for 2021/22.

Energy Best Deal Extra (EBDX)

We provided advice on energy-related issues over the winter months (September 2020—
March 2021). This includes helping people understand their bills, evaluate whether they could
switch energy suppliers, improve their energy efficiency and manage debts. We met our target
of 60 clients. Clients are also helped to access charitable funding from Winter Fuel projects,
whereby members of the public can donate their Winter Fuel allowance to those who are in
greater need.

Covid-19 Emergency Support Grant

This was part of a national scheme run by the Department of Work and Pensions to support
individuals and families in financial difficulty and struggling to afford food and other essentials
due to the pandemic. Working with South Oxfordshire and Vale of the White Horse councils,
we shared responsibility with Wantage Independent Advice Centre for allocating supermarket
vouchers, paying utility bills and purchasing emergency white goods. This project ran in
various forms between September 2020 and July 2021. To date, we had allocated over
6213,000 to over 700 families and individuals.
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Contribution of Volunteers

We depend on our trained volunteers to advise the public. Volunteers also help to administer
the charity, provide IT support and, in normal times, staff reception areas. We have 145 part
time, skilled volunteers. As at 31"March 2021 these 145 volunteers were made up of 93
advisers, 21 other volunteers helping with IT, reception, admin and 31 other volunteers
inactive due to lockdown.

Volunteers are recruited from the communities that they serve and are trained locally
according to Citizens Advice national standards. Last year we recruited and trained 39 new
advisers, a record. They have showed real commitment in undergoing their training via Zoom,
followed by sessions in the advice centres with experienced mentor advisers.

The full range of volunteer roles in OSAVCAB include adviser, gateway assessor, IT
specialists, administrators, receptionists, PR specialists, social policy specialists and advice
supervisors. They receive high quality training over 6 months that includes:

~ what is advice
~ helping clients: face to face, phone, email and webchat
~ interview and negotiation skills
~ dealing with conflict
~ case recording
~ using advice and information websites
~ introduction to the law
~ benefits, employment, housing, immigration and consumer modules
~ dealing with debt
~ equalities and diversity
~ GDPR

Over the year, our volunteers have risen to the challenge presented by Coronavirus with
determination and resilience. They have done a terrific job. Their enthusiasm, commitment
and dedication define the culture of the chadity.

The value we add

The benefit in kind provided by our volunteers is estimated at about 2781,000 pa.

Every pound invested in OSAVCAB leads to approximately

~ Fg in fiscal benefit (savings to local and national government)
~ f33 in benefits to individuals (income gained through benefits and debts written off)

*Using a cost benefit model approved by HM Treasury, and the methodology set out in a CitA technical
report 'Modelling the value of the Citizens Advice Service 2014/1 5'
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FINANCIAL REVIEW

OSAVCAB achieved a surplus on unrestricted activities of 619,508 in 2020-21 (2019-20
227, 028). This is largely due to cost savings while the offices were closed under lockdown,
including a rent holiday on some premises. Expenditure overall was significantly increased
due to Covid, as equipment and phone costs for working from home required considerable
investment. These costs were covered by generous grants from a variety of sources including
the National Lottery and the Department for Business, Energy and Industrial Strategy (BEIS).
In addition we ran a large support programme on behalf of South Oxfordshire and Vale of
White Horse district councils.

Income has increased by 2256, 179 to 6728,501 (2019-20 F472,322). 6276,256 of this is
exceptional one-off income related to Covid grants and the support programme. Contract
income and the cost savings under lockdown helped to offset a further 5'/o reduction in income
from the core District Councils grant. Covid grants of 945,575 have been carried forward to
2021-22 for committed spend, and the increase in retained restricted funds reflects this.
Restricted funds have also increased by 251,618 matched funding for assets capitalised
during the year.

Expenditure has increased by f210,004, of which 9136,837 was for the covid support project.
Staff costs rose F82,259, with numbers increased from 26 to 29 individuals (11.5 FTE to 14.4
FTE), substantially to support the Covid grants and contracts on a short term basis. These
costs will cease when the Covid funding ceases. Over and above these figures E51,618 was
spent on capital assets.

At the end of the year reserves stood at f316,204 (2019-20 2220,453) of which the
unrestricted balance was 9250,673 (2019-20 f231,165).

Restricted Funds reserves at the year end stand at 665,531, comprising F51,523 unspent
funds, F55,008 funded assets and the negative reserve of L41,000 for the OCC Pension Fund.

We have a relatively strong balance sheet, giving a small amount of security in the face of
future uncertainty. This is an excellent financial result for what has been a difficult year.

Looking ahead, the trustees recognise that our sources of income are less stable and more
uncertain. Our grant from District Councils has been extended for 2021-22, but its future
beyond that remains unclear. Contracts are finite, require labour intensive bids in a competitive
market, are administratively burdensome (with consequent expense) and also draw resources
away from the general advice work that is such a valuable resource to the community.

Our pilot project to raise funds from major donors was significantly set back by the Covid
outbreak, while we expect reserves to be quickly used up as demands increase coming out of
Covid. In addition, the trustees have recognised that staff wages have remained fairly flat for
several years and have awarded pay rises to begin to make up this deficit, adding to the need
to raise funds longer term. Wage levels remain low in a competitive market, making
recruitment difficult.

Reserves Policy

The trustees believe that the charity should hold financial reserves in order to ensure that the
charity can continue to operate and meet the needs of clients in the event of unforeseen and
potentially financially damaging circumstances. It has taken into account the reliability and
continuance of future funding, timing of cash flows and working capital requirements, cover
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for unplanned emergency repairs and potential liabilities relating to staff should there be
closure of a particular activity.

Designated reserves
Designated reserves are the portion of the unrestricted reserves set aside under the reserves
policy.

Operating reserve - the trustees consider that it is prudent to set aside an amount equivalent
to three months' operating expenditure. This would cover the cost of closing the charity if the
need arose. This also helps the charity to cover the funding gap from the end of the financial
year until the payment of grants is received from District Councils.

Sustainability reserve - the current environment of reducing grants leaves the charity facing
considerable difficulties in raising funds to replace the reductions. The trustees consider it
prudent to set aside a sum to cover the possibility of replacement funding not being found, or
being slow to materialise over the period of the three year reduction.

In addition, unrestricted funds have been designated for the following purposes:

Equipment reserve - a reserve to ensure that there is sufficient money to replace equipment
when it becomes obsolete or beyond economic repair.

Contractual commitment reserve - a reserve to ensure that the charity is able to cover
contracted payments to staff such as redundancy, provision of locum maternity cover, and the
costs of any disciplinary and/or grievance procedures which may arise.

Premises —a reserve to provide for the cost of relocating to new premises either at the expiry
of the current lease or if larger premises are deemed necessary, and for the cost of major
repairs and maintenance of the charity for the next 3 years.

Development reserve - a reserve to allow the charity to undertake the development of new
projects and areas of work and to conduct full feasibility studies on the advisability of such
proposals.

Restricted reserves

Restricted reserves are funds provided for a specific purpose and not available for any other
use, usually due to a legal obligation.

A key restricted reserve relates to the Local Government Pension Scheme. This negative
reserve reflects the view that the long term provision for the pension deficit, to the extent that
it ever crystalizes, can be met from projected future income and therefore should not impinge
on existing unrestricted reserves.

Undesignated reserves

These are the balance of reserves after restricted and designated reserves have been taken
into account. They are expected to fluctuate significantly above and below zero through the
course of the year due to the effect of timing differences on working capital and the level at
which the budget has been set. The balance is reviewed as part of the budget process.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Oxfordshire South 8 Vale Citizens Advice Bureau (OSAVCAB) is a registered charity and a
company limited by guarantee incorporated in England and Wales and is governed by its
Memorandum and Articles of Association. It was incorporated as a company limited by
guarantee on 7th December 2012 and commenced OSAVCAB operations on 1st April 2013,
On that date it acquired the assets and undertakings of the Citizens Advice Bureaux at
Abingdon, Didcot (including Wallingford), Henley-on-Thames and Thame, which were
dissolved following their Annual General Meetings. It does not have a share capital and each
of the members is liable to contribute an amount not exceeding E1 towards the assets of the
company in the event of liquidation.

Governing Body

The Charity is governed through a Trustee Board. The Articles of Association provide for a
minimum of three and a maximum of fifteen Trustees and Trustees are appointed by a
resolution of its members at an AGM. The board has powers to co-opt members who shall
retire at the following AGM and may offer themselves for re-election.

All the Trustees are members of the charitable company and a register of members'
interests is maintained at the registered ofhce, and is available to the public. None of the
Trustees has a beneficial interest in the charitable company. The Trustees who served
during the year and since the year end are shown on page 2.

The Trustee Board is responsible for setting the strategic direction and policy of the
organisation and canies the ultimate responsibility for ensuring that the charity satisfies its
legal and contractual obligations. Trustees meet at least four times a year and delegate the
day-to-day operation of the organisation to the Director. The Trustee Board is independent
from management and none of the Trustees have received remuneration.

OSAVCAB strives to maintain a Trustee Board with a broad range of skills and experience to
match the requirements of running a multi-site service-based charity, who also reside within
the areas served by the four Advice Centre locations. The Chair and Company Secretary
oversee the elections process for trustee appointments. A separate process agreed by the
trustees is followed for the election of the Chair.

We are looking at ways to increase the diversity of the Board.

Newly appointed Trustees receive a suitable induction and are offered mentoiing by
established Trustees. They are informed of their obligations under charity and company iaw,
the charity's governing documents and the Board's decision-making process. They are also
briefed on the charity's business plan and finances. All Board members are encouraged to
keep their skills up to date and opportunities for training and development are provided through
e-learning and external courses The Board reviews its performance annually taking into
account feedback it receives on its performance from staff and volunteers and periiodically
benchmarks itself against the Charity Governance Code.
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Risks and Uncertainties

Securing funding remains a serious challenge to maintain and expand our service. The funding
climate is difficult and likely to deteriorate further as Coronavirus costs impact on central and
local government spending and the next few years will be critical for us. We will continue to
seek to diversify our funding sources and to raise funds but also to look at ways in which we
can provide a more cost effective service which is still accessible to everyone.

A risk management strategy and risk register have been agreed by the Trustee Board and
risks are reviewed at least annually to identify and mitigate the major risks facing the charity.

Internal financial risks are minimised by the implementation of internal control procedures for
authoiisation of all transactions and projects. Quality standards are routinely monitored to
ensure consistent quality of service delivery. Safeguarding policies and procedures are in
place to protect clients, staff and volunteers and are reviewed regularly by the Trustees. No
significant safeguarding issues have arisen during the year. These procedures are periodically
reviewed to ensure that they still meet the needs of the charity.

The Trustee Board oversees the information security of all personal information of our clients,
staff, funders and strategic partners that is processed. OSAVCAB holds joint responsibility for
client data that is held in our case management system, with the national Citizens Advice
Service. An information assurance management team exists to ensure the confidentiality,
integrity and availability of all personal and sensitive data is maintained to a level which is
compliant with the requirements of the General Data Protection Regulation and Data
Protection Act 2018.

Related Parties

OSAVCAB is a member of Citizens Advice, the operating name of the National Association of
Citizens Advice Bureaux, which provides a framework for standards of advice and casework
management as well as monitoring progress against these standards. Operating policies are
independently determined by the Trustee Board of OSAVCAB in order to fulfil its charitable
objects and comply with the national membership requirements.

OSAVCAB also co-operates and liaises with a number of other advisory services, local
charities and social services departments on behalf of clients. Where one of the trustees holds
an official position in another charity or organisation, they may be involved in discussions
regarding that other organisation but not in the ultimate decision-making process.

Principal Funding Sources

The Trustees extend their gratitude to South Oxfordshire District Council, the Vale of White
Horse District Council and Abingdon, Didcot, Henley, Thame, Faringdon and Wallingford
Town Councils who continued to support the core operating capacity of the charity. Thanks
also go to all the parish councils, local charities and individual donors who have supported our
work.

We would particularly like to thank the Councils, individual councillors, the BIG Lottery and
other organisations that provided Coronavirus-related funding. This was used to buy additional
equipment for our advisers to work from home, to enable us to organise assistance for
struggling individuals and families and to set up a Coronavirus Response and Recovery Hub.
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We would like to recognise the work of Abingdon and Thame Fi'iends who have paid for
premises improvements, essential equipment and other contributions to our service.

PLANS FOR THE FUTURE

In September 2020, we partially re-opened our four Advice centres to complete the training
for new advisers and prepare for the introduction of limited face to face appointments. These
were only available for clients that could not be advised in any other way. Coronavirus will
have longer term impacts on how we manage our advice service and support our workforce
and it is likely that a proportion of our workforce will work from home for the foreseeable
future. However, we will continue to offer face to face appointments for those who need
them.

Coronavirus has added to pressure on local government finances and so we were
particularly grateful to South Oxfordshire and Vale of The White Horse district councils for
extending our main grant through to the end of 2021-22. Future changes to the way local
government is funded and possible changes to the structure of local government in the
county may have considerable implications for the funding of OSAVCAB.

We will continue to try and reduce our dependence on local authority funding with income
from contracts and fundraising and we hope to be able to re-start our major donor
fundraising project which was badly affected by the Coronavirus regulations. We have a
Memorandum of Understanding with the three other local Oxfordshire Citizens Advice so we
can bid for county wide contracts and adapt our services to best meet the needs of our clients.

During 2021-22, we will continue to manage several contracts (including MAPSDAP, Help to
Claim-Universal Credit and the extended Winter Warmth Grant Scheme), participate in the
national Adviceline Single Queue and we will be working to ensure that our quality of advice
is assessed as 'Good'. We will continue to strengthen our performance and administrative
management systems.

We will be taking steps to recruit a diverse range of volunteers by advertising proactively in
our community. We need more volunteers to respond to increasing demand, manage the
additional processes associated with our contracts and respond to an increasing number of
phone calls.

We are reviewing our structure and services in the light of future funding uncertainties and the
changes in ways of working achieved in the last year. Two of the aims of National Citizens
Advice Future of Advice Strategic Framework, which are to offer advice to people in new ways
and to make more use of technology, have been accelerated by the pandemic. We now need
to plan for the future to embrace the new ways of working, while ensuring that that our services
are cost effective and accessible to everyone, including those that need face to face advice.

Although our two districts have low levels of deprivation overall, the 2019 Index of Multiple
Deprivation reveals there are 10 Local Super Output Areas (an LSOA is roughly the same as
a neighbourhood) which are relatively deprived, scoring 2, 4 or 5 (with the lower number
reflecting a greater level of deprivation).

There are 26 LSOAs with relatively high levels of income deprivation affecting children
(IDACI), scoring 2, 3, 4 or 5. This measures the proportion of children aged 0-15 living in
income deprived families. Furthermore, there are 8 LSOAs in the 20'/0 most deprived in
England in terms of the skills and education of young people. They are in Didcot (5),
Berinsfield (2), and Theme (1).
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We will want to consider whether we can do more to support these areas and are keen to
build links with community organisations in the most deprived wards.

We want to be more proactive in supporting victims of domestic abuse and hate crime. We
have trained staff in the Citizens Advice ASK routine enquiry but have not yet rolled it out
because of the many other additional pressures on staff and volunteers during the year. We
have become a third party hate crime reporting centre to help victims report crime to the police.

The ASK Programme is a service-wide initiative, training and supporting advisers to ask a routine
enquiry of unaccompanied face to face clients with debt or benefit enquiries about whether they have
in the past experienced, or are currently experiencing, any form of gender violence and abuse (GVA).
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Our Funders 2020/21

District and Town Councils
Vale of White Horse DC
South Oxfordshire DC

Abingdon TC
Didcot TC
Thame TC

Parish Councils
Binfield Heath PC
Berrick Salome PC
Bix & Assendon PC
Srightwell Cum Sotwell PC
Checkendon PC
Chilton PC
Chinnor PC
Crowmarsh Gifford PC
Cumnor PC
Cumnor PC
Dorchester PC
Drayton PC
East Hagbourne PC
East Hanney PC
Eye & Dunsden PC
Forest Hill with Shotover PC
Garsington PC
Great Milton PC
Harpsden PC
Harwell PC
Highmoor PC
Hinton Waldrist PC
Kennington PC
Kidmore End PC
Kingston Bagpuize & Southmoor PC
Letcombe Regis PC
Lewknor PC
Little Milton PC
Long Wittenham PC
Longworth PC
Marcham PC
Moulsford PC
Nettlebed PC
North Hinksey PC
North Moreton PC
Nuneham Courtnay PC
Radley PC
Rotherfield Grays PC

Parish Councils cont.
Sandford-on-Thames PC
Sonning Common PC
South Hinksey PC
St Helen Without PC
Stanton St Johns PC
Steventon PC
Stoke Row PC
Sutton Courtenay PC
Swyncombe PC

Tetsworth PC
Tiddington w Albury PC
Uflington PC
Upton PC
Warborough PC
Watchfield PC
Watlington PC
West Hagbourne PC
Watlington PC
West Hagbourne PC
Wheatley PC
Woodcote PC
Wootton PC

OtherFunders
Abingdon Friends

Amazon Smile
Christ's Hospital

Cumnor Mission Gniing

Dorothy Holmes Trust

Every Click

Friends of Henley CAB
Cllr S Gawrysiak

The public via Give As you Live

Cgr J Heathcote
Heinz, Anna and Carol Kroch Foundation

Henley Rotary Club

John Hodges Trust

Len Chapman Charities Aid Foundation
Cgr G Levy

National Lottery

Oxfordshire Community Funding
E Pighills

Cllr M Pighills

Radley PCC

Cllr E Smith
SO Charitable Lottery

South Oxfordshire Housing

Association (SOHA)
Sovereign Housing Association

Stanton Bagard Trust
Tea co (Henley)
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STATEMENT OF TRUSTEES' AND DIRECTORS' RESPONSIBILITIES

The Trustees are responsible for preparing the Trustees' Annual Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Company law and Charity Law require the Trustees to prepare financial statements for each
financial year, which give a true and fair view of the state of affairs of the charitable company
and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that period. In preparing these financial statements
the trustees are required to:

1. select suitable accounting policies and apply them consistently:

2. observe the methods and principles in the Charities SORP (FRS 102);

3. make judgements and estimates that are reasonable and prudent;

4. state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements.

5. prepare the financial statements on a going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

6. The Trustees are responsible for keeping proper accounting records that are sufficient to
show and explain the charity's transactions and disclose with reasonable accuracy at anytime the financial position of the charitable company and to enable them to ensure that the
financial statements comply with the Companies Act 2006 and the Charities Act 2011.
They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

This report was approved by the board of Directors and Trustees on 09 October 2021
and signed on its behalf by:

Jane Richardson Trustee

Pill(d j(t|
Ivor Middleton Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF OXFORDSHIRE
SOUTH & VALE CITIZENS ADVICE BUREAU
FOR THE YEAR ENDED 31STMARCH 2021

I report to the charity trustees on my examination of the accounts of the Oxfordshire South 8 Vale
Citizens Advice Bureau for the year ended 31"March 2021 which are set out on pages 17 to 25.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies
Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
your company's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In
carrying out my examination I have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the company's gross income exceeded E250,000 your examiner must be a member of a body
listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because
I a member of the Institute of Chartered Accountants in England and Wales, which is one of the listed
bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect

1, accounting records were not kept in respect of the company as required by section 386 of the 2006
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a 'true and fair vievir which is not a matter considered
as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Stuart Bates FCA
Wenn Townsend
Victoria House
10 Broad Street
Abingdon OX14 3LH

gdh4 M~~ &2 I
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STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 3187 MARCH 2021

INCONIE
Donations
Charitable activities
Other income

Total Income

EXPENDITURE
Charitable activities

Notes

Unrestricted
Funds

8

5,696
282, 105

1,604

289,405

290, 143

Restricted
Funds

65,918
373,178

439,096

342,607

2021
TotalFunds

71,614
655,283

1,604

728,501

632,750

2020
TotalFunds

8

41,887
429,298

1,137

472,322

422, 746

NET INCONIE (EXPENDITURE)

Transfers between funds

( 738)

20,246

96,489

(20,246)

95,751 49,576

Net movements in funds 19,508 76,243 95,751 49,576

RECONCILIATION OF FUNDS
Total funds brought forward
Total funds canied forward

231,165
250,673

(10,712)
65,531

220,453
316,204

170,877
220,453
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FIXED ASSETS

Notes

Unrestricted
Funds

5

Restricted
Funds

55,007

2021
TotslFunds

55,007

2020
TotslFunds

11,015

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS
Amounts falling due within one 9
year

5,887
311,989

317,876

(67,203)

25,451
27,825

53,276

(1,752)

31,338
339,814

371,152

(68,955)

14,906
284,316

299,222

(48,784)

Net current assets

Amounts falling due aRsr one year 10

250,673 51,524 302, 197 250,438

(41,000) (41,000) (41,000)

TOTAL ASSETS 250,673 65,531 316,204 220,453

REPRESENTED BY:
Unrestricted Funds
Restricted Funds

11 250,673 250,673 231,165
12 65,531 65,531 (10,712)

250,673 65,531 316,204 220,453

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act
2006 for the year ended 31"March 2021.

The members have not required the charitable company to obtain an audit of its financial statements
for the year ended 31st March 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for:
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and

387 of the Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable

company as at the end of each financial year and of its surplus or deficit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to tinancial statements, so far as applicable to
the chaditable company.

These financial statements have been prepared in accordance with the special provisions of part
15 of the Companies Act 2006 relating to small chaditable companies.

The financial statements were approved by the Board of Trustees on 09 October 2021
and were signed on its behalf by:

J- Kil a Q 4~~4(

Jane Richardson Trustee Ivor Middleton Trustee
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STATUTORY INFO RIIIIATI ON

Oxfordshire South 8 Vale Citizens Advice Bureau is a company limited by guarantee incorporated
in England and Wales and consequently does not have share capital. Each of the members is liable
to contribute an amount not exceeding E1 towards the assets of the company in the event of
liquidation. The registered office is Abbey House, Abbey Close, Abingdon, Oxfordshire, OX14 3JD.

The financial statements are presented in Sterling (6), the company's functional currency, and
rounded to the nearest pound.

The charity's principle activities and nature of the charity*s operations are to promote any charitable
purpose for the public benefit by the advancement of education, the protection and preservation of
health and the relief of poverty, sickness and distress in particular, but without limitation, for the
benefit of the community in the administrative districts of South Oxfordshire and the Vale of White
Horse, and surrounding areas.

The significant accounting policies applied in the preparation of these financial statements are set
out below. These policies have been consistently applied to all years presented unless otherwise
stated.

BASIS OF PREPARING THE FINANCIAL STATEMENTS

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) issued in October 2020. Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial
statements have been prepared under the historical cost convention.

Oxfordshire South 8 Vale Citizens Advice Bureau meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction values
unless otherwise stated in the relevant accounting policy note(s).

Subsequent events and going concern
The financial statements have been prepared on a going concern basis. Since the year end the
global health crisis arising from Coronavirus has had an increasing impact on all aspects of life
including the activities of the charity. The trustees have put in place measures to mitigate the
financial and other risks involved and are working to control the impact on the charity. The charity
continues to receive grants from local Parish, Town and District councils together with income
received from contracted services enabling a range of support programmes to be continued. The
Trustees are confident that Oxfordshire South & Vale Citizens Advice Bureau will be able to tailor
service provision in line with the funding available and will look to obtain additional funding from a
variety of sources. As a result the Trustees consider it appropriate for the financial statements to
be prepared on a going concern basis.

ACCOUNTING POLICIES

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will be received and the amount can be measured reliably.
Donations are recognised on a cash received basis. Grant and contractual revenue is recognised
in the financial statements of the year for which it is receivable. Grants and funding received in

advance are recognised as revenue in the same accounting period as the costs they fund are
recognised.
Income is only deferred if the donor specifies it must be used in future accounting periods or the
donor has imposed conditions which must be met before the charity has unconditional entitlement.

Investment income is recognised on a receivable basis.
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Expenditure
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an
accruals basis and has been classified under headings that aggregate all cost related to the
category. Where costs cannot be directly attributed to particular headings they have been allocated
to activities on a basis consistent with the use of resources.

Charitable expenditure compdises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to support them.

Expenditure includes any VAT that has been charged as the charity is not registered for VAT.

Support costs are those costs that, whilst necessary to deliver an activity, do not themselves
produce or constitute the output of the charitable activity. This includes governance costs which are
those costs which are associated with meeting the constitutional and statutory requirements and
costs linked to the strategic management of the charity.

Depreciation and amortisation
Depreciation has been provided at the following rates in order to write off assets over their estimated
useful lives:
Office equipment 4 years, straight line

Financial instruments
The charity only has financial instruments and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value.

Debtors
Trade debtors and other debtors are recognised at the settlement amount due aiter any trade
discounts offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Creditors
Creditors are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors are normally recognised at their settlement
amount after allowing for any trade discounts due.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.
Further explanations of the nature and purpose of each fund are included in the notes to the
financial statements.
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INCOME FROM CHARITABLE ACTIVITIES
Unrestricted

Grants from District Councils 230,835
Grants from Town Councils 32, 100
Grants from Parish Councils 14,586

Restricted

4,084
2,000
3,698

2021

234,919
34, 100
18,284

2020
8

243,074
34, 100
12,264

277,521 9,782 287,303 289,438
Other charitable activities

Contracts
Covid related projects 4,584

147,857
215,539

147,857
220, 123

139,860

INVESTMENT INCOME
Included in other income above:
Deposit account interest

282,105

378

373,178 655,283 429,298

378 525

378 378 525

Unrestricted income in 2020 amounted to F300,408 and restricted amounted to 5128,890.
Restricted Covid related projects income included 5143,003 of cash and vouchers under the
Government Emergency Assistance Scheme, administered on behalf of South Oxfordshire District
Council and Vale of White Horse District Council.

DIRECT COSTS OF CHARITABLE ACTIVITIES

Employment

Premises
Office
Depreciation
Other costs
Assets capitalised

Unrestricted
f

244, 547
27,950
16,390

1,256

Restricted

140,566
19,998
96,177

7,625
129,859
(51,618)

2021
5

385,113
47,948

112,567
7,625

131,115
(51,618)

2020

302,854
65,239
47,840

719
17,828

(11,734)

290,143 342,807 632,750 422,746

Employment costs include:

Salaries paid to 3 key management
personnel
Salaries for remaining staff
Pension contributions
National insurance

Unrestricted
5

65,706
163,929

2,319
12,593

Restnicted

16,133
116,133

4,389
3,911

2021 2020
F 5

81,839 63,601
280,062 219,537

6,708 6,046
16,504 13,670

244,547 140,566 385,113 302,854

No Trustee received any remuneration. The average number of employees during the year was 29,
equivalent to 14.4 full time equivalent employees (2020 - 26 equivalent to 11.5 full time equivalent
employees). No employees received employee benefits (excluding employer pension costs) of
more than F60,000. Unrestricted direct costs in 2020 amounted to 286,406 and restricted amounted
to 136,340.
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Governance costs

Miscellaneous costs
Legal & Professional Fees

2021
6

69
500

2020

60
385

Total 569

7. FIXED ASSETS

Cost
At 31 March 2020
Additions

At 31 March 2021

Depreciation
At 31 March 2020
Charge for the year

At 31 March 2021

Net book value
At 31 March 2020

Offic
Equipment

11,734
51,617

63,351

719
7,625

8,344

11,015

Total

11,734
51,617

63,351

719
7,625

11,015

At 31 March 2021 55,007 55,007

Fixed asset additions include 651,617 (2020 811,734) purchased with funds donated specifically
for the purpose. The donated funds have been recognised as income in full and a matching
provision made for release against the depreciation of the funded assets. This prevents the
accounts from overstating surplus funds due to unmatched costs.

8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Prepayments and accrued income
Winter relief voucher stock and prepayments
Other debtors

Total

2021
F

17,370
11,378
2,590

31,338

2020
f

14,520
0

386

14,906
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9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Grants received in advance
HMRC —PAYE & National Insurance

Accruals

Pensions
Other creditors

Total

2021
6

1,752
34,164

9,862
1,272

21,905

68,955

2020
8

1,582
4,503

38,067
831

3,801

48,784

10. CREDITORS: AIIIIOUNTS FALLING DUE AFTER ONE YEAR

Provision in respect of pension fund deficit

2021
5

41,000

2020
6

41,000

This relates to the Oxfordshire County Council Pension Fund deficit. See note 12 for further information.

11. NET FUNDS ANALYSIS

Grants received in advance
Pension fund deficit

Fixed assets
Current Assets
Current liabilities

Cash

Unrestricted

0
0
0

5,887

(67,203)
311,989

Restricted
6

(1,752)

(41,000)

55,007
25,451

0
27,825

Total

(1,752)

(41,000)

55,007
31,338

(67,203)
339,814

Total Funds 250,673 65,531 316,204
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12. RESTRICTED FUNDS

Restricted funds comprise income for specific purposes and amounts set aside for specific objects, less
amounts expended for those purposes. Restricted funds in 2020-21 relate to the Oxfordshire County
Council Pension Fund, contracts with the National Association of Citizens Advice Bureaux and unspent
restricted donations.

The main restricted reserve is a negative reserve and relates to the Oxfordshire County Council Pension
Fund, a Local Government Pension Scheme. This negative reserve reflects the view that the long term
provision for the pension deficit, to the extent that it ever crystalizes, can be met from projected future
income and therefore should not impinge on existing unrestricted reserves.

2020-21

Pension reserve

Contracts

Funded fixed assets

Depreciation on funded fixed assets
Abingdon restricted

Christ's Hospital

Sharing Warmth

Henley Restricted

Didcot 8 Walfingford restricted

Hagbourne Action Group

Citizens Advice Grant

Oxfordshire Councillors Priority

Confidential

Other

Covid related:

Brought
forward

from last
year

5

(41,000)

11,734

(719)

8,881

25

6,444

1,355

220

141

1,190

1,000

17

Income

148,867

1,000

1,040

577

5,250

6,106

Resources
expended

(134,653)
51,618

(7,625)

(1,000)

(10,058)

(647)

(5,810)

(7,215)

(1,190)

(1,000)

Transfers
(to)/from

unrestricted
funds

5

(14,214)

(220)

(141)

(17)

Balance
carried

forward

(41,000)

63,352

(8,344)

(137)

(45)

5,884

246

National Lottery

BEIS

Oxfordshire Community Fund

OCC Councillors

Vale of White Horse District Council

Abingdon Town Council

South Oxfordshire District Council

John Hodges Trust

Oxfordshire County Council

Groundwork

Other Covid

Winter Support Project

35,596

50,360

4,914

6,525
500

1,500

4,584

2,000

2,500
500

4,274

163,003

(35,962)

(27,431)

(4,914)

(6,525)

(500)

(1,500)

(4,584)

(2,000)

(500)

(4,274)

(136,837)

366

3,491 26,420

2,500

(9,511) 16,655

(10,712) 439,096 (342,607) (20,246) 65,531
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2019-20

Pension reserve

Contracts

Funded fixed assets

Depreciation of funded fixed assets
Henley Restricted

Didcot & Wsllingford restricted

Sharing Warmth

Hagbourne Action Group

Citizens Advice Grant

Christ's Hospital

Oxfordshire Councillors Priority

Confidential

Other

Brought
forward

f
(41,000)

1,571

6,667

696

(350)
220

141

500

Income

128,890

10,079

2,626

655

13,670

1,190

1,761

17

Resources
expended

f

(128,756)

11,734

(719)

(10,302)

(1,967)

(280)

(5,289)

(761)

Transfers
(to)/from

unrestricted
funds

(1,705)

Balance
carried

forward

(41,000)

11,734

(719)

6,444

1,355

25

220

141

8,881

1,190

1,000
17

(31,555) 158,888 (136,340) (1,705) (10,712)

Pension Costs

In 2020 - 2021, four former employees of Abingdon Citizens Advice Bureau were members of the
Oxfordshire County Council Pension Fund, a defined benefit scheme, and of which the Company is an
admitted body. The assets of the Fund are held separately from those of the Company, in independently
administered funds.

The Company*s share of the Fund's deficit is calculated triennially by qualified actuaries. The Company
is also advised of deficit funding payments on a triennial basis.

Bureau staff are eligible to join a defined contribution pension scheme under which the Company
matches each member's contributions. The pension costs charged represent contributions by the
Company to the scheme, which are recognised when they become payable.

Contributions of f1,272 were due at the balance sheet date (2020 f Nil).

Pension deficit

The Company is an admitted body to the Oxfordshire County Council Pension Fund, a defined benefit
pension scheme. There are no active members of the Fund employed by the Company. The Company
obtained an actuarial valuation for accounting purposes as at 31 March 2019 from the actuaries,
Hymann Robertson LLP. The valuation showed the Fund to be in deficit and the Company's share of
the deficit was assessed as f41,000. Accordingly the pension liability as at 31 March 2021 is shown as
641,000, in line with this most recent valuation. The Company has opted to hold a negative restricted
reserve to free these funds for charitable use. The Company has agreed to continue to pay f710 per
annum towards reducing this deficit.
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13. FINANCIAL INSTRUMENTS

2021
E

2020

Financial assets
Financial Assets that are debt instruments measured at amortised cost

Financial liabilities
Financial liabilities measured at amortised cost

371,152 299,222

161,478 109,057

Financial assets measured at amortised cost comprise of cash, trade debtors and accrued income.

Financial liabilities measured at amortised cost comprise of trade creditors, accruals, unspent restricted
funds and pension liabilities.

14. RELATED PARTY TRANSACTIONS

There were no related party transactions during the year to 31st March 2021 ( 2020 —E1,200 ).


