Updated (add most recent date) 14.7.23
Forward
planvltem Meeting Date RIS CONFIDENTIAL? Minute/action Tlmescalg io Responsible (initials/title) Action
(if no. completion
relevant)
June 2021 - Heads of Terms agreed by delegation team
July to Sept 2021 - Agreement of any new lease and Guildhall arrangements with Abbey Cinema
Jan to Mar 2022 - End of lease on Abbey Cinema (28.02.22)
. . Jan 2022 - Extension of Abbey Cinema lease and ongoing negotiation of longer-term lease.
Y FeAM 0Oct-20 ABBEY HALL LEASE Town Clerk/Properties Officer March 2022 - Lease extended to 30 November 2022. Ongoing negotiation of 25-year lease with Abbey Cinema
June 2022 - Properties Officer confidential report referred, agenda item 17.
October 2022 - lease extended to 30/09/2023, pending agreement of 15 year lease on the property.
15.3.23 — refer to confidential appendix to the minutes.
COMMUNITY INFRASTRUCTURE LEVY
Resolved:
(i)That the Council request that CIL monies due to Abingdon Town Council be paid over to the town
council rather than retained by the district council and that this be agreed as council policy. It was noted R " " .
N FGAM 13.10.22 F45/22 that this was the district council default position; if you do not let the district council know, then the money RFO July 2023 - Report to District by 31st Dec 2023. ATC to decide CIL Spending strategy at Strategy Day in Sept 2023
is paid over anyway.
(ii)That a report be submitted each year regarding the position regarding CIL funding income and
expenditure.
CONFIDENTIAL PROPERTY MATTERS - GUILDHALL/ABBEY HALL
N FeAM 15323 Fosiz2 Please refer to the confidential appendix to the minutes from 15.3.23. Properties and Events Officer
COUNTY HALL PROPERTY MATTERS
Confidential report from the Museum Manager which noted the response from Historic England and the _ .
N FGAM 13.10.22 F54/22 requirement for more work to be undertaken in relation to the pre-planning application. RESOLVED that Museum Manager 1;} i::helrre;?n t)ortc::rl?:\llll:;e ziﬁ:?;gl\zn[;t:\c;“;nue to work with the current contractor, to gain further written guidance from Historic England and
the report be noted and further consideration be given to this matter at the next meeting, together with gaug PP P .
costings on options available.
ABBEY BUILDINGS TRUST GRANT
N FGAM 15.3.23 F94/22 It was AGREED that the requested funds be released, as previously agreed by the town council on 29 Democratic Services Officer  [July 2023 - RFO has approved the payment of £25,000 covered by EMR 325 - Complete
January 2020.
GUILDHALL CAR PARK
Y FGAM 15.3.23 F82/22 The Properties and Events Officer was asked to provide further details on options for the Guildhall car Jun-23|Properties and Events Officer
park to the next meeting of the committee.
IT SUPPORT
Report from the Finance Officer on the proposed baseline specification for inviting tenders for the IT and
telephones. She had produced a specification for tenders in relation to IT, telephones and broadband,
which would allow for the possibility of working with one supplier for these. At present the Council were
out of contract with the current supplier but this would in the meantime continue on a 90-day notice.
Members considered and made the following points:
« Council had re-tendered a few years ago and it would be worth looking at the specification produced . . . .
N FGAM 13.10.22 Fa4/22 previously. As a part of the previous tender exercise the Council had saved a considerable sum. Some RFO March 2023 - new contract agreed with ;IS, notice given to REdSqu“.j and Wavenet (phones) by RFO. .
. ) . . June 2023 - M365 seats and licences migrated to CIS from Red Squid, Servers moved from Rec Squid to CIS, along with IT support contract.
concern regarding everything being in the cloud. Suggest convening IT Working Group.
« Worth looking at the democratic support system Modern Gov.
« Councillors have expertise in this area. View expressed that Council needed a better contractor.
* Need to consider hardware for Councillors.
« More use of generic e-mail addresses by staff.
Finance Officer to review specification. IT Working Group to be convened (no timescale agreed), to move
this forward.
LAND OWNERSHIP 22 March 22 - report of Tom.ln Clerk on surplus land review. o . )
. . " 30 March 22 — Town Council approved re to commence 1s with district council on 3 potentially surplus plots of land.
The committee considered a report from the Town Clerk on the Town Council’s current ownership of land . ) " 3 N . : . T . .
and procedures to be followed to purchase and dispose of land. The report was welcomed and it was 17 March 22 — see Forward Plan item . This is now part of the discussions with the District Council regarding land ownership in Abingdon. Nothing further
N FGAM 17.3.21 p P! P! N P Properties and Events Officer |to report at this stage.

AGREED that this report would be left on the Actions Register to ensure that the Committee remains
informed on the matter.
Standing item to note for future meetings

26.7.22: This was discussed in confidential with the Actions Register.
07.10.22: See confidential agenda update.
12.01.23 No further action has been taken on this matter by the Properties Officer.




Apr to June 2021 - Andrew Lord (AL) re preplanning application advice — locate original documents and application

June 2021: review - Original documentation has been reviewed by DS. VWHDC has suggested that pre-planning app advice should be taken. AL advises
need to appoint an architect to undertake this exercise.

July to Sept 2021 - Met with Ridge Jim Thomas, structural engineer, awaiting advice regarding design before approaching English Heritage/planning
March 2022 - It was noted that timescales for the Museum lift options appraisal did not include all stages such as producing a business plan and it was
agreed that these would be added to the forward plan in due course.

June 2022 - Ridge and Partners LLP have completed a feasibility and pre-planning application to Vale of the White Hose Planning Officers. Your Officers
have approved submission of the documents and will await further information in response to the submission. Further update provided in report to FGAM,
21 June 2022, item 14.

July 2022 - Meeting between Historic England, Ridge, Conservation and planning in response to submission of pre-planning advice application. Instruction|
to Ridge to proceed on Planning Application based on this outcome, and pending completion of a business plan (Actions register S21-2833 agreed by
Town Council 1-12-2021.

Councillors Bowring and Halliday to work with the Museum Manager on the business plan. This to include timetable of any relevant stages in the process.
(Previous edition of FP stated procurement and works on site dates which need to be considered)

FGAM Apr-21 MUSEUM LIFT OPTIONS APPRAISAL Museum Manager October 2022 - Historic England have responded to the feasibility study prepared by Ridge Partners and suggest further commission of an updated access
plan, informed by new reports of ‘a clearer and more comprehensive assessment of significance and including consideration of the conservation area’ and
‘an analysis of important views within the conservation area’. Ridge Partners propose that further work should be conducted at pre-application advice
stage and presented to Historic England for a second response to qualify best chances of submitting a successful planning application.
17 Jan 23 FGAM decision on extended pre-app studies - access plan/audit & conservation report esp views.
April 2023 access plan update and new Statement of Significance & Heritage Impact Assessment - business report for user profile and benefits
19 Jan 2023 Museum Manager instructs Adrian Kite (architect) of Ridge to proceed based on Assit Heritage conservation consultancy continuance and
collection of quotes for access improvement workplan to present to the Museum Manager. Followed up on 2 February 2023 by MM.
12 April 2023 Access Audit begins to be followed by Access Plan. Meeting arranged for late May with conservation officer at the vale, asset heritage, ridge
and your officers.
25 May 2023 Access Plan complete. MeetingPresent Dan Sancisi (Museum Manager), Adrian Kite (Project Architect, Ridge Partners), Emilia Zipis (Junior
Architect, Ridge Partners), Boris Van der Ree (Conservation Officer, VWHP), Nick Doggett (Consultant Asset Heritage).
Brief to discuss validated and valuable views of proposed lift structures from the conservation area.
Views discussed, East St Helen Street, High Street, Market Place, Bridge Street and St Nicolas’ Church archway.
PROPERTY MATTERS
The i considered a recc ion from the Environment and Amenities Committee with Chair, Town Infrastructure
FGAM 17.1.23 F74/22 regard to a request from a resident to purchase a small piece of land which is owned by the town council. Comrhit(ee
RECOMMENDED that it be reviewed by the Chair of the Town Infrastructure Committee to see if there
was anv other use for the land prior to the sale being recommended to Full Council.
PROPERTY WORKING PARTY
The committee considered whether to appoint a new property working party to engage with the Properties
FGAM 15.3.23 F83/22 g\n/:nie(;:cgrff‘C'I?I:em;gs:lz:sf:: dug(\jlzr::g:;i"cg;‘flvg:zg dﬁiﬁ.ﬁ?fﬁ :Vl::;f%;:)ﬂ:s Eéo;)ir;:zlawn:y of Jun-23|Properties and Events Officer |July 2023 - Town Clerk to discuss with Properties and Events Officer and report to a future meeting.
working with the committee at its next meeting, in particular whether a property working group would be
helpful.
13 Jan 21
— Allotments: West End ready to complete.
St Edmunds FC (Boxhill) wish to proceed with licence.
Saxton Rovers responded. New team now on this matter and meeting to be arranged. Will transfer work to Properties Officer at appropriate point.
SLAS WITH ALLOTMENTS AND LEASE/LICENCE AGREEMENTS WITH FOOTBALL CLUBS 17.11.21 - Allotment SLAs complete. Agreement of licences for use of recreation pitches is delayed due to workload of Properties Officer on other matters
Resolved that the Chair would meet with the Town Clerk with a view to progressing the following two with higher priority.
matters by the next meeting (June 2020): 17.3.22: Leasellicences holding over. Council seeking to enter into appropriate leases / licences but neither of the clubs can enter into these as the clubs
- SLAs with allotment associations- complete " . are incorporated entities.
FGAM 25220 - Lease / licence agreement with the two football clubs. These are showing as outstanding in the risk Properties and Events Officer This has been included in the actions plan for the strategic risk register.
register” 17.06.22: Meeting held with St Edmunds FC representative (Paul Carter). Meeting was requested from Saxton Rovers; following response this is now to
Allotment SLAs - complete be organised.
Football club licences 26.7.22: Allotments complete, awaiting meeting with the Manager of the football club which is likely to be in August.
07.10.22 — Properties Officer and Outdoor services Manager are arranging a meeting with the football club manager.
12.01.23 — Properties Officer since October 2022 has been trying to agree a meeting with the Chair of Saxton Rovers FC. A lease cannot be signed
because the club does not hold a charitable status. The club instead can be granted a licence to use the pavilion, pitch, and training pitch. Properties
Officer will continue to try and arrange a meeting to sign a licence with the Club Chair.
March 2022 - Report of the Town Clerk presented at the meeting. Following discussion and amendment of FGAM recommendation Council resolved:
(i)The following plots of land are designated surplus to town council’s requirements: (three sites, detailed in confidential minutes to Council meeting)
(ii)he town clerk approaches the district council to offer the land as affordable housing sites
(iii)& further report in relation to this matter be brought forward to the meeting of the FGAM committee on 21 June 2022
SURPLUS LAND REVIEW The ward members for the three areas be consulted prior to any decisions being made.
FGAM Oct-21 Consideration of land which may be excess to the council's requirements. Needs to be part of wider Town Clerk/Properties Officer |June 2022 - This is now part of the discussions with the District Council regarding landownership in Abingdon. Nothing further to report at this stage.
discussions with District Council July 2022 - Members have been consulted. See confidential agenda item for that meeting.
October 2022 - See forward plan update (confidential).
It was agreed that the matter be referred back to the Environment and Recreation Committee for their view regarding whether the land in question had any
amenity value. If not then the matter would then be further considered by the Finance, Governance and Asset Management Committee, for potential
disposal.
WAR MEMORIAL - JET FUNDING
FGAM 15.3.23 F82/22 ;Z?kRanCihme/a:/:s;e:rr:gr‘ig:’.esTl;\ia[ReF'g)n:dsv:‘ig Itnharte:lnf/::dfsmgl;haesJ‘L:an:nE:::re?‘jnrr:se::\i:(ugﬂgfxlgl); be Jun-23|RFO Jul 2023 - There are no specific EMR funds for War Memorial repairs, the JET fund has been drawn down by £25,000 for Abbey Buildings, leaving
£1,139.44 in EMR pot
reviewed as part of the end of year account balancing. A recommendation would be made to the next
meeting.
FORWARD PLAN
It was AGREED that Clir Halliday, the Town Clerk and the Deputy Town Clerk would update the Forward
FGAM 14.6.23 F14/23 Plan to be reviewed on the Strategy Day. The update would include staff time required to complete a Town Clerk July 2023 - work ongoing

project, prioritisation of projects and, if necessary, provide advice on and suggestions about other ways of
implementing projects.




