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REPORT OF THE PROPERTIES OFFICER

1. Purpose of the Report

1.1 To update members of current works and property progress within the
Guildhall complex

2. Summary
2.1 Current works update

3. Action required

3.1 Members are asked to note current works update.

4. Link to strategic plan and objectives

4.1 Maintenance and improvement programme yr 4

4.2 Primary linked objective:
KO2: To develop a resilient, sustainable town which will provide a home for
residents now and in the future.

4.3 Other objectives addressed:
KO1: To respond effectively and speedily to the climate emergency.
KO3: To manage the Council’s assets efficiently and effectively to meet for the
needs of the community now and in the future.

5. Background

5.1 Current works and property progress — Stages of works are included within
the ‘revised’ agreed schedule of works in line with councils 4 yr. strategic plan
which was noted by members at the Finance, Governance and Asset
Management Advisory Committee on 17" January 2023.
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5.2 Guildhall Stonework —In 2021 members decided to refurbish the robing room
into a civic wing and Mayors Parlor. This would enable councillors to have
meetings without disturbing the rest of the Guildhall. The Robin room has an
external door on a separate alarm system which means persons can come
and go without entering the main Guildhall complex. The robing room is in poor
state with water ingress and damp. Properties Officer appointed Andrew
Townsend Architects who confirmed water ingress penetrating through the
external concrete staircase. This is causing severe damp and decay within the
Robing room, WC area and original gateway of Roysse Court. Without repairs
stonework and robing room refurbishment cannot be carried out.
Investigations were undertaken into the repairs required; a quote was
forwarded to the Properties Officer in June 2022 for a new waterproof
membrane. Before any works can take place planning permission must be
granted.

Key information and options

6.1 Current Works
e Guildhall Car park tarmacking is scheduled for Sunday 23" July. Once
complete the parking bays will be painted and barrier installed — date of
these tbc with contractors.
¢ Guildhall stonework and robing room planning permission is Granted.
Contractors have been invited to tender.

Financial/budget implications

7.1 All monies for the forementioned works have been budgeted and agreed.
There are no current financial implications.

HR implications

8.1 Items detailed in the above report will have no additional implications to staff.

Supporting papers and appendices

9.1 No supporting documents attached to this report.

Victoria Moore
Properties Officer
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