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1. Introduction

Abingdon Town Council (ATC) is funding the Abingdon DAMASCUS Youth Project
(ADYP) and The Abingdon Bridge (TAB) to collaboratively build on the feasibility
study undertaken in Year 1 and establish an integrated youth provision that delivers
better outcomes for Abingdon’s young people (age 10 to 19) and ensures that the
diverse voices of young people (particularly those most disadvantaged) are heard at
all levels of policy making within ATC and other service providers.

This work meets one of ATC’s key priorities, namely: To work with community
partners to support those who are vulnerable and in need and to create opportunities
to increase social inclusivity.

This interim report sets out the progress from April 2022 to November 2022. In
Year 1, the focus was on understanding the dynamics and needs of the different
groups of young people that socialise in public open spaces across Abingdon and
building trusting relationships with them so that they accept us in their social space
and see that we are unconditionally concerned with their interests and concerns and
there to support them.

In year 1, the project started just as young people were coming out of lockdown and
the impact of that was evident in all our engagement. In Year 2, the additional stress
and anxiety within family units, generated by the cost of living, continues to drive
home the need to provide continued support, in the community, to young people
around general wellbeing, safety and protective behaviours to grow their ability to
risk assess and have the confidence to make the right decisions for themselves.
Thus, our ongoing activities of maintaining a street presence, running drop-ins, and
providing ongoing one to one support has continued in Year 2. This also enables us
to develop young people’s interest and sense of agency in being involved in civic
engagement which has been the second strand of our work in Year 2.

In the table below, we report against the activities set out in section 3 of our original
proposal to ATC.



2. Activities

Activity Frequency Numbers of Comments
Young People
(April to Nov)

Street Work At least twice Engage with Working collaboratively enables us to cover all sections of Abingdon. Hot
weekly in the late | group sizes spot areas covered include Precinct, The Charter, the Market Place, and
afternoons and ranging from 8 | the library area. In the south the areas include Southern Town Park at
late evenings and | up to 35 Lambrick Way, Caldecott Recreation Ground and the Gainsborough Green
more frequently in | depending on | shops, in the North the areas include the Peachcroft estate.
the summer location, time | There are also regular weekly open access drop-in sessions in North,
months of day and Town, and South Abingdon.

local events.

Counselling/we | Weekly but spread | 18 young Supported mainly for anxiety due to gender identity, abusive relationships,

lIbeing over a period of people school refuser, self-image, drugs, and bullying, safeguarding disclosures,

One to one time depending on adverse home environment etc.

support the level of support
required

Wellbeing Weekly but over a | 13 young This work is also undertaken in our workshop activity

group support period of time people

‘Back on Track | On an as-needs 6 young Support around job searches, building a CV, applying, interviews,

to EET’ basis people were understanding what it is to be an employee.

referrals supported to

re-engage with
Education,
Employment or
Training

Signposting Took place in the Doorstep This social action has become an established activity and builds

and summer months as | bingo in South | community cohesion

Community concerns about Abingdon

Engagement covid transmission

November 2022




Activity

Frequency

Numbers of
Young People
(April to Nov)

Comments

to the elderly
remain in enclosed
spaces

Workshops —
changing the
street
conversations

Four planned
workshops and 30
ad hoc in gazebo
sessions —
exploiting the
reachable
teachable moment

Average group
size 25 for ad
hoc

Topics covered were largely in response to the needs being identified in
street work and include adapting to change, risky behaviours, substance
abuse, sexual health, cannabis (THC), knife and gang culture, exploring
identity, diversity, and relationships.

Expanding the
partnership

This will be developed further in 2023/24 as part of the integrated provision
strategy. However, discussions have been held with police and shop
owners as and when issues have arisen.

Youth Voices

Youth Voice is
embedded through
all the interactions
and engagement

Having analysed the results of the 2021/22 survey with the group of young
people who conducted the survey, and discussed with town councillors, we
have now expanded this work to embed it in all our engagement with young
people. As discussed with councillors in May, the survey results clearly
highlighted two issues of most concern to young people — safety in the
community and mental health. Consultation to explore the challenges and
opportunities in regard to results of the survey and ATC engagement is
now moving forward through focus groups to ensure diverse young voices
are being heard.

Young people are beginning to see how they might be able to feed views
into ATC’s deliberations on safety in open spaces (e.g. - lighting etc.). The
first joint meeting of young people and councillors was held in November.




3. Summary and Next Steps

In summary, the messaging of Abingdon Town Council’s support for its young people
(particularly those who feel marginalised), and a wish to involve them in civic
engagement has been now firmly established. Young people were proud to take part
in the Abingdon Town Council video and we were also proud to be included in the
presentations to the Lord Lieutenant Mrs Marjorie Glasgow to showcase the
heritage, youth provision and environmental activities in Abingdon. However, it
should not be forgotten that in parallel there is the continuing ongoing need to
support young people with issues specific to them not just to support their mental
health and personal development but also to embed the ethos of youth civic
engagement in Abingdon.

From January through to March we will be continuing working closely with councillors
and focus groups of young people to facilitate more meaningful engagement with the
young people and create the road map for 2023/24 by when more formal conduits of
communication between young people and decision makers are established.

ATC has been very generously funding this project and we request that it continues
to precept this work to at least the current level of £30K a year although costs are
going up and both charities are providing own funding to top up the work. Should
there be a need to raise grants from other sources, ATC’s contribution will be key to
the success of other funding bids.
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