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Finance, Governance and Asset Management Committee 

Tuesday 9 January 2024 

Minutes 

 
Present: 
 

Cllr Jim Halliday Chair 
Cllr Gabby Barody Chair of the Environment and Amenities Committee 
Cllr Neil Fawcett Chair of the Community Committee 
Cllr Pat Lonergan 
Cllr Colin Sanderson Chair of the Town Infrastructure Committee 
Cllr Gwyneth Lewis Mayor (ex-officio) 

  
In attendance: 
 

Cherie Carruthers Responsible Finance Officer (RFO) and Deputy Town Clerk 
Andy Crick Democratic Services Officer (clerk to the meeting) 
Cllr Mark Giddins  
Ron Spurs Locum Town Clerk 

 
 

SECTION I (Open to the Public Including the Press) 
 
 
F80/23 Apologies 

 
Cllr Elio Astone, Cllr Oliver Forder 

 
 

F81/23 Declarations of interest 
 
None. 
 
 

F82/23 Public participation 
 
None. 

mailto:enquiries@abingdon.gov.uk
http://www.abingdon.gov.uk/


Finance, Governance and Asset Management Committee 9 January 2024 
Minutes 

F23/23 
 

F83/23 Minutes 
 
It was proposed by Cllr Halliday, seconded by Cllr Lonergan and RESOLVED that 
the minutes of the meeting of the Finance, Governance and Asset Management 
Committee of 7 November 2023 be confirmed as an accurate record of the meeting, to 
be signed by the Chair. 
 
Matters arising 
The Town Clerk was asked to report on access to events (minute F72/23).  The Town 
Clerk advised that this would be addressed for each event and could not be reported 
on in general.  An assessment would be prepared for future events in accordance with 
relevant legislation as part of an event plan. 
 
 

F84/23 Finance report 
 

The committee considered the finance report from the Responsible Financial Officer. 
 
The list of payments made between 1 November and 30 November 2023 was 
proposed by Cllr Halliday, seconded by Cllr Lonergan and APPROVED.  
 
The committee management accounts for the period from 1 April 2023 to 30 
November 2023 were proposed by Cllr Halliday, seconded by Cllr Barody and 
APPROVED.  
 
The summary management accounts from 1 April 2023 to 30 November 2023 were 
noted. 
 
 

F85/23 Estimates / Proposed Budget 2024-25 

 
The committee considered the report of the Responsible Financial Officer in relation to 
estimates for 2024-25.  The RFO noted that the council needed to increase its general 
reserves in line with advice from the auditor.  The town council had prioritized the use 
of Community Infrastructure Levy funds for more projects this year. 
 
 
Amendments to the 2024-25 proposed budget 
 
It was proposed by Cllr Halliday, seconded by Cllr Lonergan and RESOLVED to 
increase the Mayoral allowance (budget line 4948) by £500 to £4,500, which would 
enable the Mayor to increase the voluntary contribution given to the Deputy Mayor 
from £500 to £750.   
 
It was proposed by Cllr Halliday, seconded by Cllr Fawcett and RESOLVED to 
reduce budget line 4132 (Upgrades/Improvement – GH & AH) from £130,000 to 
£45,000 and move £80,000 of the saving into budget line 4228 (Consultancy: Capital 
Work/Upgrade). This resulted in a net saving of £5,000. 
 
It was proposed by Cllr Halliday, seconded by Cllr Fawcett and RESOLVED to 
reduce budget lines 4000, 4001, 4002 (related to Community Engagement Officer post 
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to be appointed) from £40,000 to £30,000 as it is unlikely that the proposed new role 
will be appointed by 1 April 2024. 
 
The proposed amendments would result in a reduction in the proposed precept from 
£1,951,496 to £1,936,996, which would result in a band D council tax charge of 
£153.16.  This would represent a 4.72% increase in 2024-25, which was below the 
rate of inflation. 
 
 
Fees and charges  
 
The proposed fees and charges for 2024-25 were unchanged.  Guildhall room hire 
rates had been added. 
 
 
Reserves (appendix E) 
 
Earmarked reserves had been split into three categories: restricted, operational and 
those which were proposed to be closed with the funds added to the general reserves. 
 
 
It was proposed by Cllr Halliday, seconded by Cllr Lonergan and RESOLVED to: 
 
(i) note the year end projections for 2023-24; 
(ii) recommend to council any changes to fees and charges; 
(iii) recommend to council any changes to members’ allowances for 2024-25; 
(iv) recommend to council a net expenditure budget for 2024-25, as amended, 

together with proposed funding arrangements; 
(v) agree to the reworked earmarked reserves. 
 
 
The committee thanked the RFO for her work in preparing the budget and consulting 
with councillors, including providing training. 

 
 

F86/23 Investment Strategy 
 

The investment strategy was noted. 
 
 

F87/23 Internal audit 
 
The first interim audit report for 2023-24 was deferred. 

 
 

F88/23 Property maintenance and works 
 
The committee considered a report from the Properties and Events Officer on 
scheduled improvements to town council properties.  The report had been requested 
by the committee on 7 November 2023 (minute F69/23).   
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The Town Clerk was asked to look into increasing access to the ‘space for change’ 
toilets under the Guildhall arch to provide a facility in the town centre. 
 
Officers were asked to provide an update to councillors on the work being undertaken 
on the robing room. 
 
The report was noted. 
 
 

F89/23 Town council storage 
 

The committee considered a report on a proposal for a storage unit from the 
Cemeteries and Outdoor Services Manager.  The report was noted and it was agreed 
to keep the matter under review pending further updates on the situation with the 
current facility. 
 
 

F90/23    Grants requests from Community Committee 
 

The committee considered two grant requests from One Planet Abingdon (OPA), 
referred by the Community Committee on 28 November 2023 (minute C71/23) as the 
amounts requested were considerable and exceeded the community grants budget. 
 
It was proposed by Cllr Fawcett, seconded by Cllr Lonergan and RESOLVED to give 
OPA £5,000 from the 2023-24 community grants budget and for the Community 
Committee to consider further support based on the number of bids received for the 
community grants budget in the current financial year and any balance which 
remained available. 
 

F91/23 Funding consultants 
 

The committee considered a report from the Town Clerk on the appointment of a 
fundraising consultant. It was proposed by Cllr Halliday, seconded by Cllr Lewis and 
RESOLVED to appoint Orchard Fundraising to: 
 
1.  review potential funding sources and identify grants where the town council may 

gain funds for their projects; 
2.  report regularly (and if appropriate due to short deadlines) directly to the Town 

Clerk, Mayor and the appropriate town council committee on grants with the 
details and deadlines; 

3.  a monthly retainer for this work will be payable upon appointment on the basis on 
one half day per month; 

4.  upon agreement of terms and conditions for making an application for a specific 
project, undertake additional work for making an application to meet the 
deadlines under supervision of the Town Clerk; 

6. prepare a quotation for undertaking the application process under the direction of 
the Town Clerk and the working party or councillors involved with the project. 

 
The work of the consultant would be reviewed in a year’s time  
 
The committee thanked Cllr Clover for her work on this project with the Town Clerk. 
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F92/23 Publicity  
 

Items suggested: 
 
-  recycling of used Chrome books 
-  new play area, when completed 
-  refurbishment of the Market Place Christmas lights when completed in 2024 
-  2024-25 budget, including the council tax rate, town council spending of Community 

Infrastructure Levy funds, and the increase in reserves. 
 
 

F93/23 Forward plan  
 
The forward plan was reviewed.  The museum lift has been repaired so this item would 

be removed. 

 

 

F94/23 Actions Register  
 
The actions register was reviewed and updated. 

 

 

F95/23 Future Agenda items 
 

• Scheme of delegations and committee terms of reference 
• Governance documents and policies 
• Equality and diversity policy 

• Consultant for funding applications 

• Review of fundraising consultant (minute F91/23) – January 2025 
 
 

F96/23 Dates of future meetings 
 

• 5 March 2024 

• 28 May 2024   
 
 

F97/23 Exclusion of the Public, including the Press 
 
The Chair moved, Cllr Barody seconded and it was RESOLVED that in accordance 
with section 1 (2) of the Public Bodies (admissions to Meetings) Act 1960, the public, 
including the press, be excluded from the meeting because of the confidential nature 
of the business to be transacted as summarised below. 
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F98/23 Personnel update 
 

It was proposed by Cllr Lewis, seconded by Cllr Barody and RESOLVED to accept 
the recommendations of the personnel sub-committee to: 
 
-  appoint a Finance Officer; 
-  create a vacancy for a finance assistant;  
-  appoint a temporary Deputy Town Clerk from 1 February 2024 for a period of six 

months 
-  advertise for a permanent Deputy Town Clerk. 
 
 

The meeting closed at 8.10pm 
 
 
 
 
Signed…………………………………………… 
 
 
 
Date…………………………………………… 
 

 


