Forward plan

The forward plan should list forthcoming projects, with dates for actions where relevant. It is intended to help to
identify where resources will be needed. Details of work carried out should be recorded in the actions register or in
meeting reports.

Key priorities

1 To respond effectively and speedily to the climate emergency.
2 To develop a resilient, sustainable town which will provide a home for residents now and in the future.
3 To manage the Council’s assets efficiently and effectively to meet for the needs of the community now and in the future.
4 To work with community partners to support those who are vulnerable and in need and to create opportunities to increase social inclusivity.
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