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Museum sub-committee

Membership: six Councillors plus the Mayor and the Chair of Finance, Governance and Asset
Management Committee (ex officio).

Committee Purpose:

I. Strategic: to develop a resilient, sustainable town which will provide a home for
residents now and in the future.

ii.  Operational: to consider all aspects relating to the effective management and operation
of the County Hall Museum.

iii.  Specific delegations:

1) To oversee museum service policies, approve service programmes of work,
monitor performance and take decisions in respect of the County Hall Museum;

2) To review the ongoing programme of events at the County Hall Museum
prepared and managed by museum staff;

3) To support the work of museum staff in the maintenance of the town’s archives
and treasures at the County Hall Museum, the Guildhall, the council offices and
in storage elsewhere and to ensure their documentation in accordance with
approved standards, their security and most effective use.



