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Cherie Carruthers - Town Clerk/Chief Executive
Telephone: 01235 522642
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Museum sub-committee
Wednesday 28 May 2025, 7pm

Bear Room
Minutes
Present:
Clir Penny Clover Chair
Clir Leo Midwinter Vice-Chair
Clir Jim Halliday Chair of the Finance, Governance & Asset Management
Committee - ex-officio
Clir Rawda Jehanli Mayor - officio
In attendance:
Elin Bornemann Collections Officer
Andy Crick Democratic Services Officer (clerk to the meeting)
Dan Sancisi Museum Manager
Steven Purnell Representative of Friends of the Museum

M1/25 Apologies

Clir Cheryl Briggs, Clir Margaret Crick, Clir Pat Lonergan, Clir Colin Sanderson.

M2/25 Declarations of interest

None.

M3/25 Statements and Questions from the Public

None.
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Museum sub-committee 28 May 2025
Minutes

Terms of reference

The committee reviewed the terms of reference for the sub-committee. The Chair
hoped that the sub-committee would be invited to contribute to the budget process
each year. The Museum Manager was asked to advise a future meeting on the
museum budgets.

Report from the Museum Manager

The sub-committee considered the report from the Museum Manager.

New display of fossilised remains

The Museum Manager and Collections Officer will prepare a proposal for the
creation of new display spaces and media for the long-term loan of fossilised
remains as set out in items 6.40-6.49 of the report and asked the sub-committee to
consider whether further investigation should be undertaken into this proposal,
including identifying funding. The display of the fossilised remains would require the
use of the entire top floor of the museum and the relocation of items from there.
The silverware on display on the top floor is being moved to the display cabinet in
the Roysse Room. It was proposed by Clir Halliday, seconded by Clir Clover and
RESOLVED to ask the Museum Manager to prepare a report for the next meeting,
to include information on the total cost and possible funding sources.

Steven Purnell joined the meeting at 7.43pm.

Museum events were discussed and the Museum Manager advised that they can
sometimes be limited by the safety requirements of insurance.

The Little Basement Museum is being developed and a legal agreement is being
worked on.

External banners

The Museum Manager was asked to seek a revised quote for additional banners
and for amended requirements as it was noted that the poles the banners are
displayed on can be brought down for their installation, reducing the cost
considerably. It was proposed by Clir Halliday, seconded by Clir Clover and
agreed that the Museum Manager is authorised to spend up to £1,500 to replace
four banners, with the detailed quote to be agreed by the Museum Manager in
consultation with the Chair of the sub-committee.

Future budget requirements were mentioned in the report for information.

Roof views interpretation panels

Re 6.52, roof views interpretation panels, the sub-committee agreed to the
refurbishment of the panels, which the Museum Manager advised could come from
existing budgets.
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Clir Halliday noted the Abbey Buildings Trust (ABT) grant of £4m for a project which
includes a plan to increase visitors. The Museum Manager was recommended to
work with ABT to develop projects. It was noted that the town council has
supported the ABT project with a grant. The Museum Manager was asked to report
to the next meeting, if possible.

The Collections Officer was asked if a visit to the county museum store in Standlake
could be arranged for councillors and museum friends. The Collections Officer
advised that the county store does hold occasional open days and this could be
explored.

M6/25 Future Agenda items

None.

M7/25 Dates of future meetings

3 September 2025
12 November 2025
4 February 2026

3 June 2026

The meeting closed at 8.28pm

Signed:

Date:
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