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FINANCE REPORT

Purpose of the Report

(i) To approve the list of payments made between 1 Nov 2025 to 31 January 2026.

(i) To approve the management accounts AND Income & Expenditure for this committee for
the period ending 31 January 2026.

(iii) To note the management accounts for the full council for the period ending 31 January
2026

(iv) To note the current CIL position and committed spends 2026/27.

(v) To approve the use of general reserves to cover the cost of historic minute binding.

Summary

2.1 Payment listings

The list of payments is at APPENDIX A. There are no unusual payments which require members’
particular attention. In line with the council’s financial instructions, all payments greater than
£2,500 have been authorised prior to payment by two councillors, Clir Pat Lonergan and Clir
Andrew Skinner. Where applicable, payments listed include VAT.

2.2 Committee Management Accounts as at 31 January 2026
The detailed management accounts for this committee for the period 1 April — 31January 2026 at
APPENDIX B.

The summary management accounts for the full council are provided at APPENDIX C. These are
provided in summary format only as they are now presented to each spending committee in full.
There are no items of income or expenditure which require members’ particular attention.

As of 31 January 2026, the committee’s expenditure is £1,243,007 (99.4% of budget), £73,195 of
this is offset by EMR’s, actual expenditure is then £1,169,806 (92.7% of budget).

Income received is £2,197,379 (103% of budget), of which £26,234 has been moved into EMR’s,
making the income £2,171,145 (101% of budget).

2.3 CIL Current and Committed Position
This is detailed under section 5 of the report.

2.4 Historic Minute Binding

Council minutes have not been bound since the 1997/98 municipal year. There are 25 years of
original signed and approved minutes that require binding. There is no approved budget line, it is
therefore a request to approve use of General Reserves to cover this cost. See item 5.3.
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Action required

The committee is requested to:

(i) Approve the list of payments made between 1 November to 31 January 2026.

(i) Approve the committee management accounts and Income & Expenditure for the period
31 January 2026.

(iii) Note the full council management accounts for the period 1 April — 31 January 2026.

(iv) Note the current CIL position and committed spends 2026/27

(v) Approve the use of General Reserves to cover cost of Minute Binding

This will require a proposer, a seconder and a vote.

Link to strategic plan and objectives

Key Objective 3: To manage the Council’s assets efficiently and effectively to meet for the needs
of the community now and in the future.

Key information and options

5.1 Expenditure material variances of either £500 or 15% of budget, whichever is greater are
reported and highlighted on APPENICIES B & C.

5.2 The CIL report to 31 March 2025 was presented at the Dec 25 FGAM meeting. It was
requested that an update be provided at this meeting.

Opening Balance In Year Closing Balance
Transfers

373 EMR CIL 2020-21 434844 - 4,348.44 -

374 EMR CIL 2021-22 08,385.74 - 08,385.74 -
375 EMR CIL 2022-23 13,920.82 - 7,265.82 13,920.82
376 EMR CIL 2023-24 16,505.14 16,505.14
385 EMR CIL 2024-25 7,566.74 7,566.74
386 EMR CIL 2025-26 - 26,233.83 26,233.83
31-Mar-26 140,726.88 - 83,766.17 64,226.53
B/fwd 1 Apr 2026 64,226.53 - 20,000.00 44,226.53

This financial year we have spent and committed to spend £110,00, on £5,000 grant to Abingdon
Rugby Club in support of the new ladies changing rooms build, £30,000 to Abbey Buildings Trust,
in support of the redevelopment project, £25,000 towards play area improvements fund and
£50,000 on a new climbing frame at Boxhill and a climbing unit at Caldecott play areas.

We have received £26,233.83 in CIL, this is far more than expected, which rebuilds the pot to a
closing balance as of 31 March 2026 of £64,226.53.

We have a further commitment of £20,000 in the 2026/27 fiscal year in support of The Abbey
Building Trust project; therefore, the uncommitted amount of CIL is £44,226.53
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5.3 Binding of historic council minutes

Legally retention of approved / signed council minutes must be in perpetuity. Binding the historic
records not only preserves them, but it also keeps the council business in chronological order for
future referencing. This has not been done since 1997/98 in Abingdon.

There are 25 years, 1998/99 to 2022/23 to bind, 2 volumes per year and 1 volume for Confidential
minutes = 51 books.

3 quotes have been obtained:

Price per volume ] .
. . Price per volume . . Estimated total
Company Location D shape Spine . Delivery Leadtime
flat spine charge *
(current style)
. £50
Compnay A Bicester £20 Lo Free 1 month £4,080.00
No blind lines
Company B Ludlow £150 do not offer £150 each way 6 months £7,650.00
£156 f£164
Company C Kent . . £18- 1-2 parcels 6-7 months
Labling on spine & front
£93.60** £4,773.60

** 40% discount 20+ volumes

Itis recommended that the committee proceed with Company A, based on price, recommendation
and locality to Abingdon.

There is currently no budget line to cover the cost of this important exercise. It is therefore

requested that the £1,113 underspend from cost centre 110 Archives & Treasures be allocated
and the balance of £2,967.00 to come from General Reserves.

Climate change/green implications

None.

Financial/budget implications

The Council’s spending is in line with budget, no further implications.

HR implications

None.

Consultation implications

| consider that there are no matters within the report on which we should consult

Supporting papers and appendices

APPENDIX A: Payment listing 1 Nov 2025 — 31 Jan 2026.
APPENDIX B: FGAM committee management accounts as 31 January 2026.
APPENDIX C: Summary Full Council Accounts as at 31 January 2026.
Cherie Carruthers
Responsible Finance Officer
23.02.2026



