One-Page Member Briefing: Investment Strategy 2026/27

For decision by FGAM and Full Council

1) Why this Strategy is before you

Statutory requirement: town and parish councils with more than £100,000 in investments
must approve and publish an Investment Strategy each year; it must prioritise Security
— Liquidity — Yield (SLY) and explain governance, risk and reporting.

Professional codes: the CIPFA Treasury Management Code (2021) and Prudential Code
(2021) expect proportionate arrangements on risk, knowledge and skills, transparency
over non-treasury investments, and integration of ESG within risk management
practices.

2) Headline Changes - what this updated Strategy does

Restates the SLY hierarchy and embeds a proportionate ethical/ESG clause (ESG never
overrides SLY).

Confirms no borrowing to invest primarily for yield, in line with the CIPFA Prudential
Code and PWLB lending terms.

Introduces clear liquidity and diversification controls (for example, a liquidity floor of at
least three months’ NRE or £500k; counterparty/sector/instrument limits) sized to our
scale; reviewed annually by FGAM.

Tightens governance for non-specified investments (for example, pooled multi-asset or
property funds): due-diligence pack, proportionality assessment, holding horizon and exit
route, Full Council approval.

3) FSCS and risk - what Members should note

FSCS limit = £120,000 per eligible person per firm from 1 December 2025; parish and
town councils are public authorities and generally not eligible unless they are ‘small local
authorities’ (annual budget < €500,000). Risk is managed via credit quality and
diversification, not deposit insurance.

4) Publication, transparency, and security

The public Strategy sets out policy and limits, not real-time holdings, bank identifiers, or
daily balances (reduces fraud/operational risk). Transparency is delivered through policy
disclosure and aggregated, time-lagged reporting, proper practices publication alongside
AGAR materials.

5) Reporting and scrutiny

Quarterly to FGAM: portfolio by sector/type and tenor, average yield, liquidity ratio,
compliance with limits (plus any breaches/corrections); annual outturn to Full Council.
Knowledge and skills: proportionate training for Members/officers with treasury
responsibilities, recorded and refreshed annually.

6) Recommendation to FGAM and Full Council

Approve the updated Investment Strategy 2026/27 to meet statutory guidance (DLUHC
2018, s.15 LGA 2003).
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¢ Confirm the proposed liquidity floor and limit framework (proportionate to our portfolio; to
be reviewed annually by FGAM).

¢ Reaffirm that the Council will not borrow to invest primarily for yield (keeps us within the
CIPFA Prudential Code and PWLB terms).

o Approve the governance for any non-specified investments (due-diligence pack,
proportionality test, holding horizon, exit route, and Full Council approval).

¢ Note the FSCS position and that risk is mitigated by credit quality and diversification
rather than deposit insurance.
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