ABINGDON TOWN COUNCIL

Report to Finance, Governance and Asset Management Committee
Meeting date 2 March 2026

Report author Victoria Moore

Agenda item Item 8

PROJECT MANAGER: PLACE AND PROPERTY

Market Place Fees Proposal

Purpose of the Report

Propose an update to the Market Place booking form, procedures and fees.

Action required

2.1

Members are asked to note points 4.1, 4.2 and 5.1

2.2 Members are asked to approve point 4.3

3.1 Link to strateqgic plan and objectives.

3.1

KO3: to manage the council’s assets efficiently and effectively to meet for the
needs of the community now and in the future.

Key information and options

4.1

For many years (and currently) the process for booking the marketplace for a
commercial or charity event involves the hirer emailing enquiries to check if the
required date is free. This is then put into the system as a provisional booking and
a booking form is sent for completion and return. On receipt, reception confirm the
booking. Commercial market place bookings e.g. Excellence Market, are currently
charged on number of pitches and their sizes. To obtain this information ATC
reception requests the hirer to provide the number of pitches and sizes required and
inputs this information onto the booking.

ATC reception relies on the good will of hires to be accurate with information
regarding pitch numbers, sizes, electric use and alcohol sales.

The electric bollard has 2 x electric sockets which supplies electricity for up to 2
stands for basic electrics such as lighting or a candy floss machine. Charges for
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these two sockets, from 15t April 2026 is £13.80 for 1 day, which works out only
£6.90 for each socket used.

Invoicing commercial marketplace hirers is carried out by referring to an outdated
system with numerous costs of numerous pitch sizes which calculated into an
invoice. This procedure is not only outdated but incredibly time consuming for both
ATC Reception and the Finance Officer.

4.2 It is my proposal to abolish the current method of hiring the marketplace to

4.3

commercial businesses and instead collate the fees into one overall charge. This
will make booking and invoicing straight forward and reduces huge amounts of time
lost by ATC Reception on back-and-forth correspondence to hires regards pitches.

After liaising with regular hirers and researching the most common number of
pitches and sizes, the number of pitches range between 20 and 30 with the most
common pitch size being 12x12. The costs for a 12x12 pitch, as of the 15! April is
£12.20.

In a bid to become more efficient and simplify bookings, | propose to consolidate
individual fees, up to a maximum of 20 pitches at a cost of £245.00 for one day’s
hire — 08:00 to 17:00. Hirers wanting more pitches, up to a max of 30 will charged
an extra £12.20 per pitch in line with fees and charges, April 2026.

Electric use will be charged a flat rate of £20.00 for the use of two sockets
No changes to alcohol licences of £12.25

Market place booking forms would be edited to reflect the above charges and
presented in a clearer, more simplified format for hirers to complete. This will greatly
reduce the workloads of both the ATC Reception and Finance officer and increase
simplicity and efficiency for the hirer.

ATC is hiring the market place as an overall space, not as independent pitches,
therefore this new method makes booking much more practical for both ATC and its
hires.

Market Place hire bookings for charity events, E.G, MG, Guide dogs, would continue
to hire the market place free of charge except for charges for alcohol license and
electric.

| am seeking approval from members of to update the charges to a more modern
booking and pricing format for Abingdon’s market place hire as detailed above.
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5. Financial/budget implications

5.1 There are no financial or budget implications. Proposed charges are in line with
the ATC approved fees and charges April 2026.
Consolidated fees are based on the most common pitch size (12x12) at a cost of
£12.20.
20 pitches at £12.20 = £245.00.
Additional pitches additional cost of £12.20
Use of electricity £20.00 = £10.00 per socket
Alcohol licence — no change.

6. Consultation implications

6.1 There are no matters within the report on which we should consult.

7. Climate change/green implications

7.1 No climate implications.

8. Supporting papers and appendices

8.1 Appendix 1, Example of original booking form and new improved booking forms.

Victoria Moore
Project Manager: Place & Property
February 2025



