
Location Project Budget Line Budget Quote for works  Paid to date  
Committed 
via P/O

Status to date  Budget Remining  
Underspend to 
be reallocated to 
windows

GUILDHALL OMC Storage 10,000.00        4,525.00               4,525.00      Complete
Abbey Room Chiar reupholstry 1220/407 7,174.60             7,174.60               7,174.60     in progress
OMC Panelling (door to cells) 9,000.00          CANCELLED 

GH / cemetery Ad Hoc fire door DTC office 109/4132 860.00                  860.00         Complete
Reception Alarm Bell 109/4132 333.90                  333.90         Complete

Chapel improvements overspend 109/4137 110.30                  110.30         Complete
bathroom upgrade, replace 
shower with bath, and making 
good WC & Kitchen 109/4137

8,356.00               8,356.00      Complete

Reception Additonal sockets 109/4132 WORKS NOT STARTED

CEMETERY CHAPEL  (ATC) Gable End Repairs 109/4137 1,368.00               
Internal Ceilng Repair 109/4137 919.70                  

CEMETERY CHAPEL (Carters) Internal Deceor following damp 
reproofing 

109/4137
1,925.00               

Heating Upgrade 109/4137 2,885.60               

LODGE 14 Spring Gardens Deceorating 109/4137 4,625.00               4,625.00      Complete
Carpet Cleaning CANCELLED

Deceorating 109/4137 5,875.00               5,875.00      Complete
Flooring 109/4137 3,658.20               3,769.10      Complete
Damp Works (can only do if property 
becomes vacant) 109/4137 10,000.00        CANCELLED 10,000.00              40,988.93             

GUILDHALL WINDOWS Carbon reduction works
Total project cost £69,165; spilt 
over 2 years

Total 2,474.00             77,000.00        9,988.93                 
Including GH 

Chairs 2,814.33             
Notes to spreadsheet
Budget delegation Upgrades Imp GH 109/4132 £44,000.00
Budget delegation Cemetery Properties upgrades 109/4137 £33,000.00
Total £77,000.00

17,167.00    

LODGE  82 Spring Road 

 B/fwd from 
u/spend 

-                           109/4132 31,000.00             13,833.00   In progress 
budget 

reallocated 
from u/spend

8,000.00          3,375.00                 

8,000.00          1,644.10-                 

SCHEDULE OF WORKS 2025 /26

25,000.00        15,339.80              

7,000.00          7,556.77      Complete 556.77-                    

14,475.00              


