Abingdon-on-Thames Town Council

Roysse Court Offices, Bridge Street, Abingdon, OX14 3HU
Cherie Carruthers - Town Clerk/Chief Executive
Telephone: 01235 522642

Email: enquiries@abingdon.gov.uk

Website: www.abingdon.gov.uk

Museum sub-committee
Wednesday 12 November 2025, 7pm

Bear Room
MINUTES
Present:
Clir Penny Clover Chair
Clir Leo Midwinter Vice-Chair

Clir Pat Lonergan

Clir Colin Sanderson

Clir Jim Halliday Chair of the Finance, Governance & Asset Management
Committee — ex-officio

In attendance:

Andy Crick Democratic Services Officer (clerk to the meeting)
Dan Sancisi Museum Manager

The Chair noted that the Robing Room was a good venue for a small meeting and might be
considered for future meetings.

SECTION | - open to the public including the Press

M20/25 Apologies
Clir Cheryl Briggs, Clir Margaret Crick

M21/25 Declarations of interest

None.

M22/25 Statements and Questions from the Public

None.
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Minutes

It was proposed by Clir Halliday, seconded by Clir Lonergan and RESOLVED that
the minutes of the meeting of the sub-committee of 3 September 2025 be confirmed
as an accurate record of the meeting, to be signed by the Chair.

Clir Sanderson joined the meeting at 7.02pm

Report from the Museum Manager

The sub-committee considered and noted the report from the Museum Manager.

Social media: it was suggested that the Museum team responsible for social media
consult with the Project Manager: Business and Community Engagement to
maximise social media coverage for the town council and museum.

6.21-6.24 — income from visitors is low and the Museum Manager was asked how
this could be improved. The Museum Manager was asked to provide comparative
figures in the report wherever numbers are quoted.

The meeting discussed stock in the shop and it was noted that the budget for this
has been unchanged since 2012. The Museum Manager is reviewing how to
improve the offer in the shop. The Museum Manager was asked to report to the
next meeting to consider how to improve the income of the shop and the offer.

6.25 — Little Basement Museum. It was suggested that the new exhibition space
should be publicised when it is opened, with the Mayor invited to formally launch it.

6.51 — the sub-committee asked the Mayor to send a letter of thanks to the Museum
Friends for their work on the Monks’ Map and Missal digital display.

Report from Collections Officer

The sub-committee noted the report from the Collections Officer.

Budget for 2026-27

The sub-committee considered the budget report, and it was noted that the budget
statement was not as clear as hoped. Officers were asked to provide a clearer
statement for future meetings as this would be placed in the public domain.

It was proposed by Clir Halliday, seconded by Clir Lonergan and RESOLVED to
increase the shop purchasing budget (410/3001) to £4,000.
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It was proposed by ClIr Halliday, seconded by Clir Lonergan and RESOLVED to
increase insurance costs (106/4084) by £1,000 to cover items stored at Standlake.

Budget proposals

Budget Item Budget Budget Comment
line 2025-26 2026-27
106/4084 | Insurance £11,000 | £12,000 | Concern that insurance
cover at Standlake Store
may be insufficient
109/4131 | Digital £0 | £20,000 | Archaeological Map -
Development interactive replacement
109/4140 | Maintenance £4,500 | £10,000 | To reflect actual spend
Contracts’
410/1010 | Shop sales -£4,500 -£5,500
410/3001 | Shop purchases £2,500 £4,000 | Will be offset by
for resale increased income from
sales (410/1010)
410/4920 | Museum £2.000 £2.500 | Increased cost of
Exhibition costs materials
410/4925 | Museum £2,000 £2,750
Educational
activities
410/4928 | Museum £12,000 £7,000 | some costs now moved
Equipment to 109/4140
410/4932 | Museum £1,050 £500 | reduced charges for
Banking taking credit card
charges payments as the museum
will move payment
method from Worldpay to
Sumup, which is
considerably cheaper.

M27/25 To review the forward plan

The forward plan was reviewed.

M28/25 To review the actions register

The actions register was reviewed.
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Museum website — the Museum Manager noted that the museum has
‘abingdonmuseum.com’ as a routing domain to the town council museum website.
The link was checked and found to be insecure and to require licences. The
Museum Manager would look into this.

M29/25 Future Agenda items

Review of museum shop.
Basement museum.

M30/25 Dates of future meetings

4 February 2026
3 June 2026

The meeting closed at 8.53pm.

Signed:

Date:
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