County Hall Museum Management Committee, 03 June 2026

Agenda item 5

ABINGDON TOWN COUNCIL

Report to County Hall Museum Sub-Committee
Meeting date 03 June 2026
Report author Dan Sancisi

Agenda item

5

Report of Museum Manager

Purpose of the Report

1.1 To update Members on the five-year plan and matters arising from M39/25 to
review and approve the collections development policy / care policy / access
policy and plan.

1.2 To inform Members about the current news, activities, events and Key
Performance Indicators (KPIs) at the Abingdon County Hall Museum. (No
decision required, report to be noted.)

1.3 To update committee on developments concerning the Jurassic Marine Reptiles
(JMR) in the Attic Galleries, the museum interactives, the Little Basement
Museum and other updates. (No decision required, report to be noted.)

1.4 Building upgrades and works. (Decision required, recommend escalate to
committee or defer decision.)

1.5 To revisit plans for a lift installation to the first floor of the Museum, as requested
by Members, following pre-planning application advice. (Decision required,
recommend escalate to committee or defer decision.)

1.6 Abingdon Museum Friends Update. (No decision required, report to be noted)

Summary

21 Updates on the current exhibition, events and key indicators.

2.2 Updated information about current projects that will help develop the Museum’s
profile and appeal to visitors.

2.3 The café ZipTap installation decision to decommission or upgrade existing unit
that is faulty.

24 Preplanning applications to the Vale and Historic England were conducted

between 2021 and 2024, thus receiving guidance and feedback on the viability of
gaining planning consent to install a lift to the first floor of the museum.
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Action required

3.1 Members are requested to consider whether to replace the defunct ZipTap in the
café area and make a decision on best course of action.

3.2 Members are requested to consider the benefits and drawbacks of continuing
planning application procedures to install a lift to the first floor.

Link to strategic plan and objectives

4.1 KO2 To develop a resilient, sustainable town which will provide a home for
residents now and in the future.

411 The Museum’s presence in Abingdon County Hall sustains the condition
of the building, maintaining it for future generations, enhancing its town
centre context by articulating the history of Abingdon.

41.2 Facilitating a climate emergency centre in the café promotes public
engagement with sustainability and develops skills and knowledge about
reuse, repair and recycling.

4.2 KO4 To work with community partners to support those who are vulnerable
and in need and to create opportunities to increase social inclusivity.

421 Working with One Planet Abingdon creates an opportunity for diverse
communities to access free events and support, also to engage with the
Museum.

Background

5.1 The Museum continues to operate its temporary exhibition programme,
educational workshops and events.

5.2 JMR project.

5.3 Your Officers continue to research the viability of installing new marine reptile
fossils in the Attic floor of Abingdon Museum.

5.4 The structural loading survey carried out on 3 November 2025 concluded that
there is sufficient loading capacity to install the proposed large Pliosaur case in
the last gallery of the Museum Attic.

5.5 Zip Tap.

5.6 Your officers have maintained a service agreement on the equipment since
installation in 2012.

5.7 The model has become obsolete and parts to service the tap are no longer
available.
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Preplanning advice and feasibility study for a new lift:

F10/23 FGAM 14 June 2023 ‘County Hall proposed new lift’ approves budget for
extended studies and refers to full council for approval.

T41/23 Town Council 28 June 2023 ‘Report on a new museum lift' - It was
recommended funding for the extended study be approved.

New lift options report, additional access surveys, conservation report all received
on 10 October 2023.

22 March 2024 Historic England letter of pre-application advice received.

Minute F9/24 The committee considered a report from the Museum Manager
regarding lift options.

Re item 6.16, if planning permission is received, as long as tangible work begins
within three years, the planning permission will remain valid.

The committee agreed that the proposals should be considered at the strategy
day as the whole council should be involved given the scale of the project.

The proposal was not discussed at strategy day and no further discussions took
place.

Museum Administration.

6.1

6.2

6.3
6.4

The final approval of the collections development policy / care policy / access
policy was completed by the Museum Manager and the Chair following minor
amendments, as delegated in minute M39/25.

The five-year plan renewal is underway, pending release of the Town Council’s
Strategic Plan 2025 to 2029 for reference, and the Museum’s identification of
evolving key aims, which are especially dependant on whether the lift access
project is revisited.

Access and inclusivity were core themes of the previous plan, though both can
be improved and explored without physical access provided by a lift, emphasis
of the plan will be specific to its status.

Key information and options

71

7.2

7.3

Visitors
The Museum attracted 23,841 visitors from 01 April 2025 to 31 March 2026.

This ranks 6" in annual visitor numbers since reopening in 2012 and continues
an increasing trend in numbers.
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The following chart demonstrates museum visitor numbers since 1990.
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The 2025 graph bar records the end of year total for 1 April 2025 to 31 March
2026.

Exhibitions
‘MGA 70’ opened on 4 April 2026 and will run until 28 June 2026.

This exhibition celebrates the iconic MG sports car's seventieth year since
launch.

Your officers collaborated with the MG Car Club to produce this popular exhibition
which concentrates on the MGA’s achievements in racing and its designer Syd
Enever.

For the whole month of May 2026, we showcase the textile artist Claire
Frampton’s artworks in the Attic Galleries.

‘Fragments to Fabric’ is publicised as a part of Oxfordshire Art Weeks festival of
artwork, it has proven to be very popular and has enticed many new visitors into
the Museum.

Events

Easter children’s craft session ‘Chick’s ‘N’ Eggs’ was held on 1 April 2026,
attracting over 100 children with their guardian.

The May half term activity ‘Space Crafts’ held on 27 May 2026 in the Kempster
Room and Sessions Gallery brought in 60 Children with guardian.

The lower number than usual is probably down to 32-degree heat during this
mini heatwave, that has kept families out of the town centre.
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An MG art class with Helen Edwards will be held on 7 June 2026, taking
influence from the current exhibition.

Education

School bookings, managed by Senior Museum Assistant Tris Kear, continue to
in popularity.

The extended budget for allowing more schools access to the Museum education
programme has proved successful as a record 38 visits from local schools during
year 1 April 2025 to 31 March 2026.

Key performance indicators (KPI) of the Museum from 1 April 2025 to 31
March 2026.

Shop sales totalled £6,795 equating to £0.29 per visitor. (Up 5%*")

Donations received are £7,657 averaging at £0.32 per visitor. Part of this figure
includes Abingdon Museum Friends’ gift aided donations of £2,074. (Up 23%*?)

Roof takings of £4,402 have a visitor average spend of £0.18. The number of roof
visitors varies due to seasonal changes of weather restricting access. (Down
9%*3)

Last year’s comparison of the KPIs of the Museum from 1 April 2024 to 31
March 2025.

Shop sales totalled £6,444 equating to £0.29 per visitor. *1
Donations received are £6,237 averaging at £0.28 per visitor. *2
Roof takings of £5,137 have a visitor average spend of £0.23. *3

Social Media

Twitter - 2009 Followers: Since it became X, it is not possible do the analytics
as you need to pay a subscription for it. In addition, recently many people are
unsubscribing from this platform.

Museum Blog - Image below showing relevant data from 1st April 2025 to 31
March 2026.
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Facebook Page data report
Period observed: from 1 April 2025 to 30 April 2026.

During this period the Museum'’s profile demonstrated some growth and
increased engagement.

Audience overview Custom: 1 Apr-30 Apr

1,051 Total followers @
+7.0% from previous 395 days

1,040.00
1,020.0

1,000

1 Apr 21 May 10 Jul 29 Aug 18 Oct 7 Dec 26 Jan 17 Mar
& ®
Net follows @ Unfollows @

The followers count surpassed a thousand (total 1,051).

Almost all the followers live in UK, specifically in Abingdon and nearby towns,
such as Didcot and Wantage, and the city of Oxford.

The Museum is also followed by far away countries such as the United States
and Australia and some followers come from Europe (Italy, Portugal and Spain).

Across all followers, women of all ages represent the majority of regular
museum viewers. However, the youngest group (18-24) shows to be the less
engaged with the Museum’s Facebook page.
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Age and gender @ Country @ Towns/cities @
Lifetime Lifetime Lifetime
@ Women @ Men Unknown United Kingdom Abingdon

IS 93% IEsssssssssss——— 74.6%
35-44
e 26.9% United States Oxford

] 2.5% - 8.5%
45-54
EessssssseeEmm——— 25.9% Australia Didcot

] 1.7% - 6.3%
55-64
e 19.2% Italy Wantage

I 0.7% | 4.3%
65+
o 18.1% Portugal Witney

0.4% 1 1.6%

25-34
— ] 9% Spain Bicester

1 0.4% 1 1%
18-24
n 0.9%

7.41  The views metric shoes significant fluctuations across the period analysed with
a total of 237,501 viewing the Museum’s profile. The peak of views (12,365) in
only one day were on 26 April 2026 with the announcement of the opening of
the Little Basement Museum. A spark of interested has also been shown on 8
July 2026 with 9,524 views for the special talk covering the recent
archaeological finds in the A 34 Lodge Hill excavation.

237,501 3,771 ¢+ 2,185% 38 +660% 19h1
views @ 3-second views @ 1-minute views @ Watch
10,000.00
5,000.0
0
1 Apr 21 May 10 Jul 29 Aug 18 Oct 7 Dec 26 Jan 17 Mar

7.43 The content followers are engaged most are photos and the links provided for
more information.

7.44 People prefer to engage with the profile by leaving a reaction (i.e. Like) but also
sharing some of the posts and leave a comment.
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By content type @ By interaction type @ By followers vs non-followers @
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7.45

7.46 Instagram graphs Abingdon Museum Instagram profile

& Interactions ®
& Views

Last 90 days v 7 Feb - 7 May
Last 90 days v 7 Feb - 7 May

Interactions

196

® Followers 73.5%
® Non-followers 26.5% o Followers 73.3%
* Non-followers 26.7%
Accounts reached 744
+17.0%
By content type
By content type
All Followers Non-followers
All Followers Non-followers
Posts
Posts Y B 91.4%
92.9% .
Reels Reels
(1] 71% - 8.6%
® Followers * Non-followers ® Followers ® Non-followers

7.47

7.48 Up to now the total followers for the Instagram account have reached 1,028
people.

7.49 The Little Basement Museum (LBM)

7.50 Following the Mayor’s opening of the LBM on 23 April 2026 we have welcomed
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our first visitors.

Abingdon Community Archaeology Project (ACAP) intend to document the finds
at the LBM and aim to write up the excavation as ‘a dig’.

Their work will fuel future reinterpretation of the exhibits and will help draw in
visitors to this once hidden little secret in East St Helen Street.

Jurassic Marine Reptiles in the Attic Galleries

Your Officers are beginning to collate vital information and practical specifications
of the specimens allowing us to obtain quotes for cases and develop a scheme
for installation and presentation of the specimens.

A meeting between the Museum Manager and Orchard Fundraising identified key
areas to focus on during preapplication.

Your Officers list them as follows;

7.56.1 Create legal loan agreement for the specimens between the Museum and
Dr James Etienne, with a caveat that if project funding is not achieved
either party have the option of withdrawing from the agreement.

7.56.2 Obtain two or three quotes for generic elements such as case design and
manufacture.

7.56.3 Obtain precise specifications of the fossils (weight, dimensions and
categorisation e.g. humerous.)

7.56.4 Survey to garner public support for JIMR.

7.56.5 Demonstrate a strategic benefit for the local community and general
public.

Your Officers are experiencing a delay in progressing these early steps due to Dr
Etienne’s understandable prior commitments, as his very busy professional life
takes precedence over his (passionate) hobby as fossil hunter.

Orchard fundraising proposes a ten-day consultancy (one day a week) to prepare
the Museum for an application proposal, with further input following the creation
of a document and progression to submissions.

The cost of this first step is £4,200 which has been budgeted for in research and
development.

Your Officers await the completion of a loan agreement before continuing with
further steps.

Other Updates
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English Heritage Trust (EHT) installed new sandblasted glass paving in the
undercroft area of the County Hall from 23 to 26 March 2026.

EHT also repaired and redecorated a duct encasing a drainpipe from the roof
which travels through the internal structure of the Sessions Hall before continuing
into undercroft to join storm drains underground.

Café Zip Tap

The ZipTap in the County Hall cafe area, installed in 2012, has ceased to be
serviceable due to obsolete parts and no longer functions.

The tap provided instant boiling or chilled filtered water at the press of a button.

Service costs for bi-annual PPM services, unlimited ‘Reactive Call Outs’ including
parts and labour, limescale management, filter and sanitise at £1,217.85 plus vat,
which was last due on 29 April 2026.

The agreement has not been renewed because the existing model is now
obsolete.

A replacement model was quoted at a discounted rate of £2,953.00 consisting of
Hydro Tap G5 AIO Classic Plus BC 160/175. (Hot & Cold Mains Bright Chrome
for Work 1).

Members are requested to recommend to FGAM replacement of the existing
model with a recommended model (pending updated quote), or do without a
replacement at the moment, or defer a decision.

Revisiting the concept of a lift to the first floor of the Museum.

Your Officers have been asked by the Town Clerk, on behalf of members, to table
the preplanning advice and feasibility study for a new lift for reconsideration.

Specific reference was made to option three in the 2022 study excepts as follows;
excerpts as follows;

10
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6. PROPOSED LIFT OPTIONS

6.6 PROPOSED LIFT OPTION 3: NEW LIFT PROVIDING ACCESS TO FF & SF

New lft core

I B e T
. s,

Proposad Ground Fioor

Staircase to Roof

Option 3 is mot recommended in
Asset Heritage's Heritage Impact
Assessment due to the loss of original
building fabric

Existing platform Existing platform
lift to be retained PEB Ag litt o be retained

Option 3

«  Retain existing platform lift to Basement and
Ground Floor (Market Hall,

Provide a new platform [ift in a glass and
steel frame enclosure from the Ground Floor
(Market Hall to First Floor and Second Floor.

Mo lift pit required

Existing sione slabs fo be lifted locally
Concrete base to be added over existing sub
base to receive the fift.

Significant impact of making new openings in
the existing First and Second Floor floorplates

Roof structure not affected.

Significant  imgact on  existing _ intemal
fumiture arrangement in the Sessions Hall
and Exhibition Space.

« Add a cavity tray 1o the existing basement
door head to prevent water ingress and make
good the [ift shaft wal. Fropping and removing

el TR fenpenign } ke e i
Newit core Mow it core Jﬂ‘;—' i
ik
il |
Se,s!Jmns : -‘ i Key:
) @ isting Patiom Litt
. Proposed Lift
Froposed First Floor Le ad
47 Abingdon County Hall Museum | New Lift Feasibility Study
The potential comparative cost of each aption is summarised below.
PTION 1 OPTION 2 OPTION 3
Sub Total: Building works 541,120 291,110 261,110
Preliminaries 97,400 58,200 52,200
Qverheads and Profits 44,700 24,500 21,900
Building works (nearest £1k) £ 683,000 374,000 335,000
Risk (Contract) 136,700 74,800 67,100
Inflation 48,600 26,600 23,800
Building works inel inflation (nearest £1k) 868,000 475,000
Project/design fees 156,300 95,000 85,200
Other development/ project costs 26,100 14,300 12,800
Risk (Ex-Contract) - - -
VAT = - —
Cost Limit (nearest £1k) £ 1,050,000 584,000 524,000

The three option proposal was superseded by two options;
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3. PROPOSED LIFT OPTIONS

@ 3.4 PROPOSED LIFT OPTION 1: NEW LIFT TO BASEMENT, GF & FF

2 S N

3. PROPOSED LIFT OPTIONS

@ 3.5 PROPOSED LIFT OPTION 2: NEW LIFT TO FF

Ae
o Platform Lift

.

Section AA-Option2 Section BB - Option 2

18 Abingdon County Hall Museum | New Lift Feasibility Study

Option one was the preferred option of Historic England, whose opinion and
support are essential to gaining planning permission.

Members have requested that the recent option two (formerly option three) is
revisited due to lower build costs.

Your Officers recognise the significance of cost to value of any service
undertaken or provided, but in this instance draw attention to the view of Historic
England regarding option two.

HE states regarding option two that;

12
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‘The greatest impact of this option is the introduction of the lift structure within the
open single volume space of the undercroft. The undercroft is an impressive
almost ‘church like’ space that is dramatic in terms of its height and volume that
draws the viewers eye to the impressive timber structure above. This would be
disrupted by the lift, which would occupy the middle ground of the undercroft.
Interrupting that space with a new volume would harm the appreciation of the
undercroft and its contribution to the architectural value of the whole building.’

HE concludes when considering both options that option one is preferred
because...

‘...in our (HE) view Option 2 would be more harmful to the significance of the
building particularly in relation to its impact on the architectural qualities of the
undercroft and those ‘in the round’ views of the building.’

Your Officers seek guidance from Committee as how best to proceed with the
request to continue investigation into installing a lift to the first floor of the
Museum.

Given that the costliest option one is most likely to obtain planning permission,
your Officers herewith present costs, recently given by Ridge Partners LLP,
projecting the effect of inflation on the original figures, which are indicated below.

Dear Dan

Please see our Cost Estimate attached prepared 4 years ago in April 2022. We would need to update with current
rates and adjust the inflation to refine this further.

But assuming around 5% cumulative inflation each year the order of costs may be similar to the below with the £1M
for Option 1 rising to £1.3M by next year

Year Predicted SUMMARY OPTION 1 OPTION 2 OPTION 3
Project Costs

2022 1,050,000 Sub Total: Building works 541,120 291,110 261,110

2023 1,102,500 Preliminaries 97,400 58,200 52,200

2024 1,157,625 Overheads and Profits 44,700 24,600 21,900

282: 12;:222 Building works (nearest £1k) £ 683,000 374.000 335,000

2027 1,340,096 Risk (Contract) 136,700 74,800 67,100

Inflation 48,600 26,600 23,900

Building works incl inflation (nearest £1k)

Project/design fees 166,300 95,000 85,200

Other development/ project costs 26,100 14,300 12,800
Risk (Ex-Contract) - =
VAT p——] ] =
Cost Limit (nearest £1k) £ 1,050,000 584,000 524,000

Abingdon Museum Friends (AMF)

This year's AGM of the Friends will take place in the Museum’s Kempster Room
at 14:00 on Thursday 11 June 2026.

Minutes of Previous Meeting & Matters Arising

The minutes of the previous meeting having been duly circulated, were discussed
by those present and approved. There were no matters arising.

Finance
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The Newbury account currently contains approximately £4,400, and the Lloyds
account £3,453. So far this year, our only real expense has been around £76 for
our public liability and trustee’s insurance.

The Museum requires up to £1,200 to pay for up to two new computers to run
two interactives where the original Mac Mini hard drives have failed due to wear
and tear (they date back to around 2012). This amount of money was approved
for the Secretary to purchase the necessary computers and then reimburse
himself. A copy of the invoice will be provided to the Trustees, and to the Museum
Manager, once the computers have been purchased. The Secretary will initially
only purchase one computer, as the Museum is still in the processes of confirming
whether a quotation to replace the Archaeology Map will include hardware. The
second computer will only be purchased if required.

Membership Payments

After chasing only 35 of our 97 members have paid for this year, 9 members still
pay into the Newbury account whilst most members are now paying into the
Lloyds account. The Museum is keen to try and help us to grow our membership,
as outlined in the next agenda item below.

Meetings, Talks & Outings

The Museum is keen to assist us in holding events such as private viewings of
new exhibitions, and a visit to the Standlake Museum Resources centre where
many of the Abingdon County Hall Museum’s collection are stored. Dates are
being discussed with our contacts at Standlake, and we have earmarked 13
February for a possible private viewing. This will be confirmed in due course. We
can also have a stand at the Clubs & Societies Day on 11th April if we wish to.

A private view held on 13 February 2026 for ‘Text and Texture’ was well attended
by Councillors and AMF members.

The visit to Standlake has not taken place yet but is still a potential outing this
year.

Clubs and societies day was attended by the Secretary and supported by
members.

The new interactive assisted and supported by AMF is ready to be installed in the
Sessions Gallery.

Climate change/green implications

8.1

No additional climate change / green implications to report.

Financial/budget implications

14
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9.1 There are no additional financial implications regarding the current budget in this
report.
10 HR implications

10.1  There are no current HR implications.

Dan Sancisi, Museum Manager, 28 May 2026
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