Finance, Governance and Asset Management committee, 2 March 2026
	Draft minutes, subject to the approval of the committee and they may therefore change.
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[bookmark: _Hlk137202051]Finance, Governance and Asset Management Committee
Monday 2 March 2026
[bookmark: _Hlk30010376]
Present

[bookmark: _Hlk102651344]Cllr Jim Halliday	Chair
Cllr Elio Astone	Vice-Chair
Cllr Gabby Barody	Chair of the Environment, Amenities and Infrastructure committee
Cllr Oliver Forder
Cllr Mark Giddins	Chair of Planning committee
Cllr Gwyneth Lewis	Chair of Personnel sub-committee
Cllr Rawda Jehanli	Mayor (ex-officio)

In attendance:

Cherie Carruthers	Town Clerk/Chief Executive


SECTION I (open to the public, including the press)


F58/25	Apologies

Cllr Neil Fawcett.

F59/25	Declarations of interest

None.

F60/25	Public participation

None.



F61/25	Minutes

It was proposed by Cllr Forder, seconded by Cllr Barody and RESOLVED that the minutes of the meeting of the Finance, Governance and Asset Management Committee of 1 December 2025 be confirmed as an accurate record of the meeting, to be signed by the Chair.


[bookmark: _Hlk124415608]F62/25	Finance report

	The committee received and considered a finance report from the Responsible Financial Officer.

The committee 
· Approved the list of payments made between 1 November 2025 and 31 January 2026.
· Approved the committee management accounts, and income and expenditure for this committee for the period ending 31 January 2026.
· Noted the management accounts for the full council for the period ending as at 31 January 2026.
· Noted the current CIL position and committed spends 2026/27.
· Approved the use of general reserves to cover the costs of historic minute binding ,

It was proposed by Cllr Lewis, seconded by Cllr Astone and RESOLVED to note and approve the finance report and appendices.

As of the 31 January 2026 ;

The committee’s expenditure was £1,243,007 (99.4% of budget).  £73,195 of this was offset by EMR’s, actual expenditure was then £1,169,806 (92.7% of budget). 

Income received was £2,197,379 (103% of budget), of which £26,234 had been moved into EMR’s, making the income £2,171,145 (101% of budget).

Community Infrastructure Levy (CIL);

This financial year the council has spent and committed to spend £110,000; on a £5,000 grant to Abingdon Rugby Club in support of the new ladies changing rooms build, £30,000 to Abbey Buildings Trust, in support of the redevelopment project, £25,000 towards play area improvements fund and £50,000 on a new climbing frame at Boxhill and a climbing unit at Caldecott play areas. 

It has received £26,233.83 in CIL, this was far more than expected, which rebuilt the pot to a closing balance as of 31 March 2026 of £64,226.53. 



The Council have a further commitment of £20,000 in the 2026/27 fiscal year in support of The Abbey Building Trust project; therefore, the uncommitted amount of CIL is £44,226.53
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Binding of historic council minutes; 

There are 25 years, 1998/99 to 2022/23 to bind, 2 volumes per year and 1 volume for Confidential minutes = 51 books.
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It was recommended that the committee proceed with Company A, based on price and locality to Abingdon. 

There is currently no budget line to cover the cost of this important exercise. It was therefore requested that the £1,113 underspend from cost centre 110 Archives & Treasures be allocated and the balance of £2,967.00 to come from General Reserves. 

Cllr Forder proposed approving the officer’s recommendation of instructing company A, seconded by Cllr Giddins and RESOLVED to instruct Company A.


F63/25	Internal audit

The first interim Internal Audit, December 2025, and the updated Interim Audit dated February 2026 were noted with no questions or comments.



F64/25	Investment Strategy

The Town Clerk and Cllr Astone had reviewed the council’s current policy.  It was felt this was basic. The Town Council required more of a robust strategy to match the council’s budget. An updated strategy and supporting documents were drafted.

The Town Clerk thanked Cllr Astone for all the work he had put into drafting the strategy and supporting documents.

It was proposed by the Chair, Cllr Halliday, seconded by Cllr Barody and RESOLVED to adopt the strategy and supporting documents.


F65/25	Market Place Fees

The committee received a report from the Project Manager: Property and Place regarding proposed changes to the Market Place fees,

These changes were intended to rationalise the way we handle some of our Market Place bookings.  It was confirmed that this change did not affect the Charter Markets, Monday Market or Farmers’ Market.

The streamlining of the booking process was supported, subject to the tidying up of booking forms and terms, and that it needs to be made clear by the Town Council that this charge in fees and terms due not apply to the Charter Markets (which includes the Monday Market) or the Farmers’ Markets.

It was proposed by Cllr Halliday, seconded by Cllr Giddins and RESOLVED that the new fees be approved, 


F66/25	Properties update

The committee considered the report of the Project Manager: Property and Place.

Solar panels at the cemetery depot

The report advised that a battery pack was not required on this project, The members questioned this assertion given that the solar panels will generate electricity during daylight hours but the report stated that tools and appliances would be charged overnight. The Committee RESOLVED (proposed Cllr Halliday, seconded Cllr Astone) to procced with the project, but delegated authority to the Town Clerk, Cllr Halliday and Cllr Astone to obtain further information on the requirement of a battery, and if satisfied that the specified project met to Council’s needs to authorise it, otherwise to seek additional information and quotes, and if appropriate approve before the next scheduled meeting of the Committee..


LED lights in the Old Magistrates’ Court

Approval of this project was deferred to the next meeting, as members requested further information about the financial payback of the project, and clarification about whether replacement of all 42 lights was needed or if a smaller number could be deployed (given the different use of the lit areas).


Guildhall historic chairs restoration 

25 chairs have been reupholstered.  The Committee requested that the Project Manager: Property and Place investigate acquiring more elegant chairs for wedding ceremonies. It was also stated that their design should be practical, and that the storage of any additional chairs should be considered – particularly when they were not being used for wedding ceremonies.

Guildhall windows

It was noted that works on the Guildhall window refurbishment have started and agreed that publicity should take place soon, which would describe the investment the Council has made in carbon reduction and energy savings by carrying out these works.

The report was noted.


F67/25	Local Government Review

The Town Clerk provided a verbal update regarding the Local Government Review.  She had met with the Chief Executive of the Vale of White Horse District Council, Adrianna Partridge, and its Leader, Cllr Bethia Thomas.  It was confirmed that the Town Clerk should write to the District Council and continue to push Abingdon’s case. 


[bookmark: _Hlk136939872][bookmark: _Hlk136940078][bookmark: _Hlk123828184][bookmark: _Hlk114756358]F68/25	Publicity 

Suggested items for publicity:

· Guildhall windows
· New bus shelters - branded


F69/25   Forward plan 

The forward plan was reviewed and noted.

It was requested that the Museum Manager, Dan Sancisi, brings a short paper to the next meeting outlining lift options.     


F70/25	Actions Register

The actions register was noted.


F71/25	Future Agenda items

· [bookmark: _Hlk129005889]Equality and diversity policy
· Green energy: to consider options for adding green energy generation on town council buildings, such as the depot and cemetery office.  Item referred from Environment and Amenities committee as responsibility sits with this committee.


F72/25	Dates of future meetings

15 June 2026


F73/25	Exclusion of the public, including the Press

The Chair moved, Cllr Forder seconded and it was RESOLVED that in accordance with section 1 (2) of the Public Bodies (admissions to Meetings) Act 1960, the public, including the press, be excluded from the meeting because of the confidential nature of the business to be transacted as summarised below.  The meeting moved into confidential session.



F74/25	Community Asset update

	The committee received a verbal update on a community asset matter from the Town Clerk.  The update was noted.

	
The confidential Actions Register was noted.
				


The meeting closed at 8.07pm



Signed:	____________________



Date: 		____________________
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